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The Draft Budget Speech presented by the Executive Mayor of Sol 
Plaatje Municipality Alderman A Ntlangula 

Members of the Mayoral Committee 
Honourable Councillors 
The Accounting Officer 
Executive Directors and Officials 
Members of the Press 

Distinguished guests, Community leaders and the Business Fraternity 
Good day, Goeie More, Lotjhani, Molo, Sawubona, Dumela, Avuxeni 

Mr Speaker 

The budget for 2012/13 and ensuing years 2013/14 and 2014/15 years has 
once again dawn upon us. 

It is indeed an honor and privilege to present to you the draft budget for the 
aforementioned financial years. 

In the light of the prevailing economie climate, I am sure that it was not an 
enviable task to prepare this budget. Notwithstanding these factors, the 
budget has been prepared in the most cost effective manner by looking at 
enhancing revenue and conversely looking at cost cutting measures. 

We need to build on mistakes of the past and use these to build a sound 
financial base for the future. I am sure that Sol Plaatje Municipality is firmly on 
the way of achieving exactly what we set out to do. We have become more 
stable than ever and this can only lead to a healthier financial position. 

Whilst the draft budget is not the final product, it will surely be a strategie 
guideline for the final budget to be presented to council during May 2012. 

More emphasis needs to be place on the bread and butter issues at hand and 
ways to address them adequately. The needs and aspirations of the poor and 
the unemployed must remain a priority when compiling the budget. 

The budget has been prepared in accordance with National Treasury 
guidelines and regulations and taking cognizance of the available resources. 
Granted the size of the municipality and the fact that we are finding ourselves 
in a depressed economie situation, we did exceedingly well. 

Mention need to be made of the improved audit opinion from a disclaimer in 
2009/10 to a qualified opinion for 2010/11 financial year. This clearly 
illustrates that we are well on our way in achieving an unqualified audit opinion 
by 2013/14. Clearly the measures put in place are already hearing fruit which 
ultimately can be of huge benefit to the municipality and can to improved 
investor confidence in the city. 

Our credit rating has remained stable over the last year further illustrating that 
despite the down turn of the economy, the city’s is still more then able to meet 
its liabilities and commitments. It also further emphasize the stability within the 
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municipality and that it is not regarded as a risky entity by potential investors 
and financiers. 

The quality of our drinking water has improved drastically as reflected in the 
analysis made. Our blue drop and green drop certification is currently standing 
at above 80% which is comparable to the best in the country. Our level of 
service delivery continues to be amongst the best in the country. 

The additional bulk electricity supply from Eskom should be in place in 
September 2012 and this will allow council to open the door to accelerated 
development. The extension to the Homevale Waste Water plant is 
progressing slowly as a result of a legal wrangle which we hope will be 
resolved in the near future. 

At this stage it is very difficult to fathom what the impact of a negative court 
decision may have on future development of the city. A further moratorium on 
development in the city could have catastrophic consequences for Kimberley 
as a whole. This is too ghastly to contemplate. 

The Riverton Purification plant as well as the Newton plant is being 
refurbished and upgraded. Good progress is also been made with the 
upgrading of the Beaconsfield and Ritchie sewer works. These plants will be 
operating at full capacity before the end of the year. The Galeshewe SMME 
Village is nearing completion and will provide an economie boost to the area. 
The Richie incubator centre is already operational and should boost the 
economie activity of the town. 

Landscaping projects are running simultaneously in Greenpoint and 
Roodepan and will be completed this financial year creating much needed 
recreational facilities in these areas. More impetus should be placed on CBD 
and the retention of existing tenants projects as council is losing out on 
government tax incentives by not investing in our biggest tax base. 

The pothole revitalization program is ongoing and will only cease if funding 
sources is exhausted. Plans are afoot for the construction of two private 
hospitals as well as a new public hospital. The possibility of the new university 
of the Northern Cape been built in the city is real. This will without doubt bring 
with it huge development potential. We keep our fingers cross this will become 
a reality. 

Funding to the tune of R15,8 m through savings on the vat on capita! 
programs will enable council to replace existing ailing fleet in this budget year, 
R8.0m in 2013/14 and R9,5m in the 2014/15 financial years. This should 
relieve the burden put on our maintenance and repairs budget. This should be 
seen as a continuous program as funds become available. 

The electrical programs apart from the additional bulk electricity are making 
good progress and projects in Donkerhoek and Tswelelang is well on course 
to be completed during this year. The electrification of Greenpoint was 
completed during July 2011. The National Electricity Department through the 
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Integrated National Electricity program has committed in total an amount of 
R48m for Bulk Electricity and projects in Lindane and Lerato Park. 

The Cleaning projects encompasses all areas of the city and this program 
which in itself is job creating should be retained at all cost as it brings 
welcome temporary relief to our unemployed people. The job fund announced 
by our president last year should also be thoroughiy investigated through our 
Local Economie Section as this can also be of great help to bring new 
entrepreneurs in the job market. 

Kimberley hosted very successfully the Maloof Money Cup world 
skateboarding championship illustrating once again the city’s capability to host 
sporting events of this magnitude. It will again be held this year and until 2015. 
Kimberley is the only city beyond the boundaries of the United States of 
America to host this prestigious event. 

The International Convention Centre with seating for 2500 people was also 
opened this year and we hope to draw many national and international 
workshops and conventions to this state of the art venue. 

Plans are also afoot for the construction of solar energy plants in close 
proximity of the city. Kimberley has the ideal weather for these projects and by 
completion, it should reduce our dependency on electricity and other forms of 
energy. The solar plants will run via the Eskom electricity grids. 

National Treasury has also from 2012/13, 2013/14 and 2014/15 introduced an 
Infrastructure Skills Development Grant. This fund is to assist municipalities 
with training for engineers to enhance their knowledge and skills. The amount 
gazette is R3m for 2012/13, R4m for 2013/14 and R4.2m for 2014/15. Access 
to this grant is by submission of approved business plans. Due date for 
applications is 31 August 2012. 


Mr Speaker 

Government has committed itself towards accelerating shared growth to halve 
poverty and unemployment by 2014 and promote social inclusion. Ultimately 
growth and development take place in specific regions and cities across South 
Africa. It is now necessary to develop plans that allows for synergy between 
the efforts of all spheres of government to improve the combined 
developmental impact of the state within Sol Plaatje Municipality. The key 
plan used by Sol Plaatje Municipality towards translating national, provincial 
and district objectives into practical interventions at the local level is the 
Integrated Development Plan (IDP). 

This Sol Plaatje Municipality IDP is in its 3r'^ generation, building on the 
previous IDP and IDP Reviews since 2002, but especially the last 5-year cycle 
IDP (2007/08 - 2011/12); and forms part of a comprehensive suite of plans 
used by the Municipality to best utilise available resources for community 
benefit 
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Sol Plaatje Municipality’s rolling five-year Integrated Development Plan 
contains key municipal plans and priorities for the present political term of 
office. Central to the execution of the IDP is the need for economie growth 
and job creation and impact on each and every choice and decision SPM has 
to make. 

This 5-year IDP, the 3'^'^ generation IDP, makes it different from the previous 
IDP in the following important ways: 

o This IDP is not being prepared in isolation but takes into account 
the harmonisation initiatives from National and Provincial 
government as well as the ranch of national and provincial 
development policies and plans. 

o There is recognitiën that the Sol Plaatje Municipality’s strategie 
approach is sound and requires continuity, but more importantly 
action is needed to achieve the strategie objectives; 

o It follows that this IDP provides strategie continuity that allows 
existing running projects and programmes to retain its delivery 
momentum; 

o The IDP is informed by a Development Strategy that puts additional 
emphasis on specific aspects of SPM’s strategie priority areas, 
notably that of infrastructure development and economie 
development; 

o Important institutional changes are been proposed and will be 
implemented to improve institutional managerial capacity; 

o Financial stability has been achieved and plans will be devised and 
implemented to ensure financial sustainability; 

o Various sectoral plans have been completed and soon to be 
completed to give effect to the strategie development priorities in 
the IDP during its lifespan; 

o It will be ensured that this IDP will be owned by local leadership 
(political and administrative) 

o There should be spatial logic to guide the 5-year capita! investment 
included in this IDP; 

o It will be necessary to prepare Ward/neighbourhood plans for 
underserviced and marginalised areas to avoid conflict over service 
delivery and employing scarce resources; and 

o This IDP should harness resources of all partners - 
National/Provincial government, business and civil society to fulfil its 
developmental obligation. 

o This IDP is a product of the political and administration leadership of 
SPM. 

Sol Plaatje is not developing its IDP in isolation. A range of National and 
Provincial policy documents informs IDP thinking and creates an important 
context for its own plans and strategies. 

Achieving a developmental state is not the responsibility of government alone 
- let alone local municipalities. In the spirit of the National Planning 
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Commission’s “National Development Plan - Vision 2030”, stronger social 
partnerships between government, organised labour, organised business and 
the community constituency are needed to address investment, employment 
and poverty challenges our country faces. 

Government has developed a range of intervention approaches to support 
and guide action on growth and development. The most important of these 
documents are: 

1. Towards a Fifteen Year Review: This discussion document, 
released in October 2008, reviewed the impact of the South African 
Government’s action after 15 years of democracy and how can it 
improve on these achievements. It also highiights key issues that 
need special attention. 

2. National Spatial Development Perspective: Outlining a spatial 
approach to the economie development of South Africa. 

3. Asgi-SA: A framework setting out how South Africa can achieve 
shared and accelerated growth. 

4. The Local Government Turnaround Strategy (LGTAS) approved 
by Cabinet in December 2009. The LGTAS is a country-wide 
programma, mobilising all of government and society to embark 
upon a concentrated effort to deal with the factors undermining 
Local Government and to restore good performance in the 
country’s municipalities. 

5. The Outcomes Based Approach to Service Delivery which was 
approved by the National Cabinet Lekgotia in January 2010, LED to 
the adoption of twelve outcomes areas. For each outcome, a draft 
series of strategie outputs and measures were then developed. 
National Government expects that the outputs for each of these 
outcomes should cover the period 2010-2014. A high level 
Performance Agreement and a fully detailed and negotiated 
Delivery Agreement is expected to be developed by each national 
Minister/ Department with key role-players applicable to that 
department to deliver these outputs. The strategie objective of the 
outcomes based approach is to improve service delivery across all 
government departments and introducé a more systematic planning 
and monitoring and evaluation focus across all spheres of 
government with concise activities and measurable indicators at 
activity, output and outcome level. These delivery agreements are 
not performance agreements. "It is an agreement between all the 
key stakeholders who need to work together in order for an 
outcome to be achieved" (Minister Collins Chabane: Executive 
Council Lekgotia] 08/09 Feb 2010 in PE). The delivery agreement 
must essentially clarify the problem, identify what needs to be done 
to address it and identify the resources needed for the problem to 
be addressed. Of specific interest for Sol Plaatje is Outcome 8 and 
9: 
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O Outcome 8 refers to “SUSTAINABLE HUMAN 
SETTLEMENTS AND IMPROVED QUALITY OF HOUSEHOLD 
LIFE” 

0 Outcome 9 refers to “A RESPONSIVE, ACCOUNTABLE, 
EFFECTIVE AND EFFICIËNT LOCAL GOVERNMENT 
SYSTEM” 

6. National Development Plan (NDP) - Vision 2030 

In its foreword the chairperson of the National Planning Commission 
States that the Vision Statement and the National Plan is a step in 
the process of charting a new path for our country - a country 
wherein all citizens have the capabilities to grasp the ever- 
broadening opportunities available. The purpose of the plan is to 
change the life chances of millions of people in South Africa, 
especially the youth; life chances that remains stunted by the 
country’s apartheid history 

7. Northern Cape Growth and Development Strategy: Identifies the 
key levers for growth in the Province, and includes the Northern 
Cape’s development Vision as: 

“Building a prosperous, sustainable, growing provincial 
economy to reduce poverty and improve social development.” 

The two primary development objectives have been identified as: 
o Promoting the growth, diversification and transformation of the 
provincial economy. 

o Poverty reduction through social development. 

This document was released in 2005 and is in the process of being 
reviewed alongside the preparation of a NC Provincial Spatial 
Development Framework. 

8. Francis Baard Growth and Development Strategy: Sets out a 
framework for achieving growth and development within the district 
by identifying key focus areas for intervention. This framework flows 
from analysis of the district and draws from international best 
practice in (re)positioning regions for better development outcomes. 


It isalso worthwhile to note the Intergovemmental Relations Framework Act, 
Act No 13 of 2005 that provides a tooi for co-ordinating and focusing the 
combined resources of govemment. The "negotiations" within and between 
the spheres of govemment need to proceed alongside engagements with 
the community, organised labour, businessand state-owned enterprises The 
Sol Plaatje IDP will draw extensively on the spirit of this Act in shaping 
intergovemmental cooperation in moving from strategy to action. 
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Despite the positives we can boast about, we are still grappling with serieus 
issues like the huge water losses, electricity distribution losses, infrastructure 
deficiencies and a host of other problems which hampers development in the 
city. 

We need to resolve these issues to compete with other cities similar in size. 
The water and distribution losses accounts for a huge chunk of potential 
revenue lost. The probability of meters being installed in our informal areas 
need to be looked at as a lot of wastage occur there. 

Our communities must be informed to sparingly deal with the available 
resources to reduce the wastage. Electricity should also be used sparingly to 
avoid the implementation of austerity measures by Eskom. The illegal 
connection of electricity within the boundaries of the municipality is escalating 
and must be dealt with in order to reduce the loss of revenue and the 
accompanying distribution losses. 

The long standing issue of unfunded mandates which has been dragging for 
more than a decade should be seriously addressed. I am specifically referring 
to the Health, Library and the Resorts which are funded by the municipality 
which in fact is a provincial responsibility. It cost the municipality in excess of 
R23m to run these departments whilst subsidies received amounting to only 
R4.1m for 2012/13. 

The proper use of our human resources should also be thoroughiy 
investigated and we need to come forward with a strategie plan to effectively 
address the issues of the casual and contract workers as this has become a 
bone of contention between labor and management. This issue must be dealt 
with speedily and resolved amicably because service delivery will be inhibited. 

Notwithstanding all these issue, we can proudly attest to the fact that good 
progress is been made and the municipality is moving in the right direction. 
Most legislative issues are being complied with and our cash flow position has 
improved considerably compared to the previous year. This bodes very well 
for the future. 

Mr Speaker 

The municipal budget for 2012/13 comprises of an operational budget of 
R1 592 445(One billion five hundred and ninety two million four hundred and 
forty five thousand Rand). This budget includes internal recoveries and cross 
subsidization amounting to R 95,756,000. The Capital budget is 
R285 009 640(two hundred and eighty five million and nine thousand six 
hundred and forty Rand) 



The total budget is R1 877 454 640(one billion eight hundred and seventy 
seven million four hundred and fifty four thousand six hundred and forty 
Rand). 

The budget is funded in the main by property rates and services charges 
which make up 68.41% of the total revenue. The budget shows a surplus of 
R162,965,000 (one hundred and sixty two million nine hundred and sixty five 
thousand Rand). This surplus is used to fund the capita! budget as it is grant 
related. 

In order to fund the budget, the tariffs increases for 2012/13 will be as follows 


Property Rates 9.80% 

Sewerage 9.90% 

Cleansing 8.00% 

Water 9.90% 

Electricity 9.99% 


The electricity tariff is determined by NERSA( National Energy Regulator of 
South Africa) and is completely out of our hands. NERSA has approved a 
16% tariff increase for the power utility Eskom but municipalities are only 
allowed to pass 13.5% over to the consumer. This obviously will lead to a 
shortfall of 2.5% to be borne by municipalities. 

The average tariff increase of 9.85% is the lowest increase since the 2007/08 
financial year. This is indeed a feather in the cap to present a credible budget 
which is fully funded and affordable in the light of the prevailing economie 
circumstances. 

In conclusion, Mr Speaker, a huge vote of thanks to us all for those 
instrumental in the preparation and compilation of this budget. We are truly 
hugely indebted to them. 


Kea Lebogo 


Alderman A Ntlangula 
Executive Mayor 


Sol Plaatje Municipality. 
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AGENDA- SPECIAL COUNCIL MEETING - 28 MARCH 2012 

G. MATTERS NOT CONSIDERED BY 
THE COMMITTEES OF COUNCIL 

DIRECTORATE FINANCIAL SERVICES 

1. TABLING OF THE DRAFT BUDGET FOR 2012/2013 FINANCIAL YEAR 

(Aid A Ntihangula) 


Purpose 

Tabling of the Draft Annual Budget of the Municipality for the financial year 
2012/13 and indicative for the two projected outer years 2013/14 and 2014/15. 

ANNEXURE 

P- 


Background Information 

In terms of the Section 16 (1) of Municipal Finance Management Act (MFMA) a 
Council of a Municipality must approve an annual budget before the start of the 
financial year. Section 16 (2) further requires that the Mayor must table the draft 
annual budget at least 90 days before the start of the financial year. It is in 
compliance to Section 16 of MFMA that a draft annual budget is being tabled before 
this Council today. 

The annexures in respect of the budget as per the Table of Contents in the budget 
documentation are hereby attached. 

Legal authority 

Legal authority emanates from the Municipal Finance Management Act (No. 56 of 
2003) Chapter 4 and all relevant Circulars in respect of the tabling of the Budget. 

The Budget was discussed with the office of the Executive Mayor and various Line 
Managers, Financial Managers, Directors, Municipal Manager. 

Contact persons 


L Mahloko 
J Wagner 
C. Crouch 
M Stols 
P. Pretorius 

B. Anthony 

C. Jenneke 


- Tel. (053) 830-6503 

- Tel. (053) 830-6504 

- Tel (053) 830-6533 

- Tel. (053) 830-6280 

- Tel. (053) 830-6202 

- Tel (053) 830-6568 

- Tel (053) 830-6564 


Inter-directorate consultation 


The draft budget will be tabled by the Executive Mayor, Aid A Ntihangula. 
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AGENDA - SPECIAL COUNCIL MEETING - 28 MARCH 2012 

G. MATTERS NOT CONSIDERED BY 
THE COMMITTEES OF COUNCIL 

DIRECTORATE FINANCIAL SERVICES 


RECOMMENDATION : 

1. That Council notes the tabled annual budget of the municipality for the 
financial year 2012/13 and indicative for the two projected outer years 
2013/14 and 2014/15 as set out in the budget documents: 

1.1 Operating revenue by source reflected in Section 5 

1.2 Operating expenditure by vote reflected in Section 5 

1.3 Capital expenditure by vote reflected in Section 5 

1.4 Capital expenditure by GFS classification reflected in Section 5 

1.5 Capital funding by source reflected in Section 5. 

2. That Council notes the multi-year capita! appropriations by vote and 
associated funding reflected in Section 5. 

3. That Council notes property rates and any other municipal taxes and tariffs 
reflected in Section 9 as for the budget year 2012/13. 

4. That Council notes the revised Integrated Development Plan reflected in 
Section 7 for the period 2012/13 to 2016/17. 

5. That Council takes note that the public participation in respect of draft 
IDP and draft Budget will commence in March to gain inputs and 
comments from the Community and other stakeholders and the 
timetable for these meetings will deliberated upon by the IDP and 
Budget Cffice through directive from the office of the Executive Mayor, 
Speaker and the Municipal Manager. The Speaker’s office is responsible 
to arrange and coordinate the public participation meetings. 

6. That Council resolves to authorise the Chief Financial Cfficer to make 
administrative and technical errors corrections identified in the book and 
such corrections be in the final budget book. 

7. That Council has approved a 10% discount on a timeous monthiy payment 
for water, sanitation and refuse, and further resolves to extend this to rates. 
That the effect be reflected in the final budget document. 

8. That Council resolves to implement a tariff of R 3.80 per kiloliter water for the 
categories 0-6 kiloliter (Flats and Residential) by replacing the RO.00 tariff 
as per the draft budget and that the effect be reflected in the final budget 
document. That the income mainly be used to increase the maintenance 
budget on water service. 

9. That Council resolves to give the Municipal Manager and Chief Financial 
Cfficer authority to pursue an application to National Treasury to borrow 
against future MIG grant funds to fund expansion of capita! related projects 
as per the loan approved by DBSA. 
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Part 1 - Annual Budget MTREF 2012/13 - 2014/15 


1. Executive Summary 

Sol Plaatje Municipality accepts the challenge of managing lts resources both human and 
Capital to serve the need of the community. It is a challenge not only to ensure that the 
quality of the existing services is maintained and improved but also that the necessary 
expansion is facilitated by providing new infrastructure services. 

Sol Plaatje Municipality is an aspirant secondary city in terms of National Treasury’s MFMA 
implementation guidelines, and as such we need to sustain growth and minimise the risk of 
undermining our success through under-investment in the much needed infrastructure. 

Responding to the needs of the community of Sol Plaatje municipality, Sol Plaatje 
municipality must approve a funded budget. Improvement in the collection levels, efficiënt 
credit control, implementation of a debt collections unit, monitoring of prepaid electricity 
consumers, ensuring that all properties are billed, all meters are read monthiy curbing 
expenditure on non-essential items which will result in much needed savings that can be 
utilised on the provision of essential services, all of these coupled with financial discipline are 
the pillars of the municipality’s financial viability. 

The city in itself is growing steadily, the growth in budget is as a result of core tariff based 
revenue and the revenue related policies aimed at optimizing and sustaining revenue 
sources. 

The main challenges experienced during the compilation of the 2012/13 MTREF can be 
summarised as follows: 

• The ongoing difficulties in the national and local economy; 

• Aging infrastructure; 

• The need to reprioritise projects and expenditure within the existing resource 
envelope given the cash flow realities and improving the cash position of the 
municipality; 

• Electricity - due to tariff increases from NERSA, which is placing upward pressure on 
service tariffs to residents. Continuous high tariff increases are not sustainable - as 
there will be point where services will no-longer be affordable; 

• Wage increases for municipal staff that continue to exceed consumer inflation, as 
well as the need to fill critical vacancies; 

• Affordability of capita! projects 

• Availability of the provincial gazette 

The following budget principles and guidelines directly informed the compilation of the 
2012/13 MTREF: 

• The 2011/12 Adjustment Budget priorities and targets, as well as the base line 
allocations contained in that Original Budget were adopted as the upper limits for the 
new baselines for the 2012/13 annual budget; taking into consideration the prior 
years’ actual and current year to date actuals. 

• Tariff and property rate increases should be affordable and should generally not 
exceed inflation as measured by the CPI, except where there are price increases in 
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the inputs of services that are beyond the control of the municipality, for instance the 
cost of electricity. 

SPM budgeted for provincial projects with the gazetted grants being well below the 
cost of providing these services. Indicated in the table below is a breakdown per 
mandate with the deficit after taking into consideration the subsidy. It should be noted 
that should the function be fully funded by province, it will serve the essential purpose 
of availing funds, especially for the maintenance of roads, including the repair of 
potholes. 


2012/13 FINANCIAL YEAR 

Unfunded mandates 

Total cost 

Subsidy 

From Rates 

Health 

10,468,052 

2,525,000 

7,943,052 

Resorts 

7,510,926 

644,000 

6,866,926 

Libraries 

9,453,476 

1,086,000 

8,367,476 

Total 

27,732,454 

4,255,000 

23,177,454 


• With the budget guideline issued in October the following assumption was used for 
the increase on General expenses 0% limited to a maximum of 5% - average 
increase of 6%, taking into the consideration the previous years’ actual and current 
year to date actuals. 

In view of the aforementioned, the following table is a Consolidated overview of the proposed 

2012/13 Medium-term Revenue and Expenditure Framework: 

Table 1 Consolidated OverView of the 2012/13 MTREF 


Consolidated OverView of the 2012/13 MTREF 


2012/13 Medium Term Revenue & Expenditure 
Framework 

Adjustment 
Budget 2011/12 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

R'000 

R'000 

R'000 

R'000 

Total Operating Revenue 

1,275,451 

1,348,580 

1,511,939 

1,699,988 

Total Operating Expenditure 

1,275,282 

1,333,724 

1,494,050 

1,681,166 

Transfer recognised - Capital 

91,893 

148,109 

82,022 

93,534 

Surplus/(Deficit) for the year 

169 

14,856 

17,889 

18,822 

Total Capital expenditure 

177,405 

285,009 

94,022 

107,534 


Table 2 Consolidated OverView of the 2012/13 MTREF Year on Year % increase 
(decrease) and R-Value increase (decrease) 


Consolidated OverView of the 
2012/13 MTREF Year on Year 
% increase and R-Vaiue 
increase 

2012/13 Medium Term Revenue & Expenditure Framework 

Budget Year 2012/13 

Budget Year +1 2013/14 

Budget Year +2 2014/15 

Over the 
MTREF 
Period 

% Increase 
(Decrease) 

R'000 

Increase 

(Decrease) 

% Increase 
(Decrease) 

R'000 

Increase 

(Decrease) 

% Increase 
(Decrease) 

R'000 

Increase 

(Decrease) 

R'000 

Increase 

(Decrease) 

Totai Operating Revenue 

5 . 7 % 

73,129 

12 . 1 % 

163,359 

12 . 4 % 

188,049 

424,537 

Totai Operating Expenditure 

4 . 6 % 

58,442 

12 . 0 % 

160,326 

12 . 5 % 

187,116 

405,884 

Transfer recognised - capitai 

61 . 2 % 

56,216 

- 44 . 6 % 

- 66,087 

14 . 0 % 

11,512 

1,641 

Surplus/(Deficit) for the year 

8690 . 5 % 

14,687 

20 . 4 % 

3,033 

5 . 2 % 

933 

18,653 

Totai Capitai expenditure 

60 . 7 % 

107,604 

- 67 . 0 % 

- 190,987 

14 . 4 % 

13,512 

- 69,871 


3 


Total operating revenue has grown by 5.7 per cent or R73.1 million for the 2012/13 financial 
year when compared to the 2011/12 Adjustments Budget. For the two outer years, 
operational revenue will increase by 12.1 and 12.4 per cent respectively, equating to a total 
revenue growth of R424.5 million over the MTREF when compared to the 2011/12 financial 
year. 

Total operating expenditure for the 2012/13 financial year has been appropriated at R1,334 
billion and translates into a budgeted surplus of R14.7 million. When compared to the 
2011/12 Adjustments Budget, operational expenditure has grown by 4.6 per cent in the 
2012/13 budget and by 12.0 and 12.5 per cent for each of the respective outer years of the 
MTREF. The operating surplus for the two outer years increases to R17.9 million and then 
increases to R18.8 million. 

The Capital budget of R285 million for 2012/13 is 60.7 per cent more when compared to the 
2011/12 Adjustment Budget. The increase is due to various loan funded projects being 
rolled over to the new financial year as well as affordability constraints in the light of current 
economie circumstances. The capita! programma decreases to R94.0 million in the 2013/14 
financial year and then increases in 2014/15 to R112.3 million. A substantial portion of the 
Capital budget will be funded from borrowing over MTREF with anticipated borrowings of 
R124.9 million in the 2012/13 financial year. Borrowing will contribute 43.8 per cent of 
Capital expenditure for 2012/13 financial year and 0.0 per cent for the two outer years. The 
percentage contribution from internally generated funds equates to 13% for the outer years. 
Our ability to spend should improve as we will be making use of external service providers 
for the bigger projects. 

2. Operating Revenue Framework 

For Sol Plaatje Municipality to continue improving the quality of services provided to its 
citizens it needs to generate the required revenue. In these tough economie times strong 
revenue management is fundamental to the financial sustainability of every municipality. 
The reality is that we are faced with development backlogs, poverty and unemployment. 
The expenditure required to address these challenges will inevitably always exceed 
available funding; hence difficult choices have to be made in relation to tariff increases and 
balancing expenditures against realistically anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the municipality and continued economie development; 

• Efficiënt revenue management, which aims to ensure a 89 per cent annual collection 
rate for property rates and other key service charges; 

• Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA); 

• Trading services are fully cost-reflective and ring-fenced; 

• Determining the tariff escalation rate by calculating the revenue requirement of each 
service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of subsidised services; and 

• Tariff policies of the municipality. 
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The following table is a summary of the 2012/13 MTREF (classified by main revenue 
source): 

Table 3 Summary of revenue classified by main revenue source 


Description 

200819 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Revenue Bv Source 










Property rates 

132,441 

189,424 

209,351 

233,301 

265,801 

265,801 

298,117 

319,398 

342,052 

Property rates - penalties & collection charges 



- 







Service charges - electricity revenue 

229,522 

299,850 

360,485 

465,906 

474,706 

474,706 

521,313 

627,981 

759,585 

Service charges - water revenue 

119,112 

102,037 

132,727 

156,162 

151,962 

151,962 

171,628 

186,177 

198,390 

Service charges - sanitation revenue 

36,382 

39,921 

45,180 

47,989 

53,689 

53,689 

57,777 

65,767 

67,700 

Service charges - refuse revenue 

26,788 

29,330 

32,932 

33,564 

37,764 

37,764 

40,587 

43,049 

45,063 

Service charges - other 

32 

316 

81 

365 

365 

365 

- 

- 

- 

Rental of facilities and equipment 

10,787 

11,131 

12,740 

14,207 

14,207 

14,207 

14,474 

15,357 

16,210 

Interest earned - external investments 

5,917 

3,984 

4,802 

4,000 

5,500 

5,500 

6,000 

7,000 

8,000 

Interest earned - outstanding debtors 

36,334 

39,476 

31,283 

35,000 

32,000 

32,000 

32,000 

33,000 

34,000 

Dividends received 










Fines 

4,188 

3,777 

3,635 

6,432 

6,032 

6,032 

7,334 

7,766 

8,186 

Licences and permits 

2,269 

3,089 

3,125 

2,530 

2,530 

2,530 

3,080 

3,266 

3,447 

Agency services 

4,156 

3,245 

3,489 

3,200 

3,200 

3,200 

3,400 

3,604 

3,802 

Transfers recognised - operational 

154,780 

219,084 

138,963 

164,026 

166,503 

166,503 

165,146 

169,618 

181,958 

Other revenue 

26,138 

25,426 

26,288 

32,172 

61,192 

61,192 

27,724 

29,957 

31,595 

Gains on disposal of PPE 










Total Revenue (excluding capita! transfers 
and contributions) 

788,846 

970,090 

1,005,081 

1,198,854 

1,275,450 

1,275,450 

1,348,580 

1,511,939 

1,699,988 
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Table 4 Revenue by source as a percentage of total revenue 


Description 


Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure Framework 

R thousand 


Adjusted 

Budget 

% 

Budget 

Year 

2012/13 

% 

Budget 
Year +1 
2013/14 

% 

Budget 
Year +2 
2014/15 

% 

Revenue Bv Source 










Property rates 


265,801 

20.8% 

298,117 

22.1% 

319,398 

21.1% 

342,052 

20.1% 

Property rates - penalties & collection charges 









Service charges - electricity revenue 


474,706 

37.2% 

521,313 

38.7% 

627,981 

41.5% 

759,585 

44.7% 

Service charges - water revenue 


151,962 

11.9% 

171,628 

12.7% 

186,177 

12.3% 

198,390 

11.7% 

Service charges - sanitation revenue 


53,689 

4.2% 

57,777 

4.3% 

65,767 

4.3% 

67,700 

4.0% 

Service charges - refuse revenue 


37,764 

3.0% 

40,587 

3.0% 

43,049 

2.8% 

45,063 

2.7% 

Service charges - other 


365 

0.0% 

- 

0.0% 

- 

0.0% 

- 

0.0% 

Rental of facilities and equipment 


14,207 

1.1% 

14,474 

1.1% 

15,357 

1.0% 

16,210 

1.0% 

Interest earned - external Investments 


5,500 

0.4% 

6,000 

0.4% 

7,000 

0.5% 

8,000 

0.5% 

Interest earned - outstanding debtors 


32,000 

2.5% 

32,000 

2.4% 

33,000 

2.2% 

34,000 

2.0% 

Dividends received 



0.0% 


0.0% 


0.0% 


0.0% 

Fines 


6,032 

0.5% 

7,334 

0.5% 

7,766 

0.5% 

8,186 

0.5% 

LIcences and permits 


2,530 

0.2% 

3,080 

0.2% 

3,266 

0.2% 

3,447 

0.2% 

Agency services 


3,200 

0.3% 

3,400 

0.3% 

3,604 

0.2% 

3,802 

0.2% 

Transfers recognised - operational 


166,503 

13.1% 

165,146 

12.2% 

169,618 

11.2% 

181,958 

10.7% 

Other revenue 


61,192 

4.8% 

27,724 

2.1% 

29,957 

2.0% 

31,595 

1.9% 

Gains on disposal of PPE 





0.0% 


0.0% 


0.0% 

Total Revenue (excluding Capital transfers and 
contributions) 

1,275,450 

100.0% 

1,348,580 

100.0% 

1,511,939 

100.0% 

1,699,988 

100.0% 


In line with the formats prescribed by the Municipal Budget and Reporting Regulations, 
capita! transfers and contributions are excluded from the operating statement, as inclusion of 
these revenue sources would distort the calculation of the operating surplus/deficit. Please 
see illustration in Table 1 

Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for the SPM. Rates and service charge revenues comprise 22.1 percent 
and 58.7 percent of the total revenue mix. In the 201 1/12 financial year, revenue from rates 
and services charges totalled R984 million or 77.2 per cent. This increases to R1.1 billion, 
R1.2 billion and R1.4 billion in the respective financial years of the MTREF. A notable trend 
is the increase in the total percentage revenue generated from rates and services charges 
which increases from 77.2 per cent in 2012/1 3 to 82.2 per cent in 201 3/1 4. 

Property rates is the second largest revenue source totalling 22.1 per cent or R298 million 
and increases to R342 million by 2014/15. ‘Other revenue’ which consists of various items 
such as income received from permits and licenses, building plan fees, connection fees, 
transport fees and advertisement fees is minimal and contributes only on average 4 per cent 
to total revenue generated. Departments have been urged to review the tariffs of these items 
on an annual basis to ensure they are cost reflective and market related. 

The third largest source is operating grants and transfers. Operating grants and transfers 
totals R165 million in the 2012/13 financial year and steadily increases to R182 billion by 
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2014/15. Note that the year-on-year growth for the 2012/13 financial year is actually 
declining by 0.8 per cent and then increases to 2.7 and 7.3 per cent in the two outer years. 
The following table gives a breakdown of the various operating grants and subsidies 
allocated to the municipality over the medium term: 


Table 5 Operating Transfers and Grant Receipts 


Description 

200819 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

RECEIPTS: 










Operatina Transfers and Grants 










National Government: 

78,914 

104,838 

126,716 

158,546 

159,034 

159,034 

159,452 

163,664 

175,740 

Local Government Equitable Share 

78,164 

95,167 

121,743 

132,176 

132,176 

132,176 

146,493 

157,014 

168,840 

Finance Management 

750 

750 

1,200 

1,450 

1,450 

1,450 

1,500 

1,750 

1,750 

Municipal Systems Improvement 


850 

750 

790 

790 

790 

800 

900 

950 

EPWP Incentive 


5,728 

3,023 

24,130 

24,130 

24,130 

7,659 

- 

- 

DWAF Masibane Funding 


2,343 



488 

488 

- 

- 

- 

Infrastructure Skills Development 







3,000 

4,000 

4,200 

Provinclal Government: 

3,122 

3,846 

2,423 

4,103 

4,133 

4,133 

4,255 

4,428 

4,609 

Fleaith subsidy 

2,184 

2,301 

1,323 

2,405 

2,435 

2,435 

2,525 

2,663 

2,809 

LIbraries 

938 

1,001 

1,100 

1,086 

1,086 

1,086 

1,086 

1,086 

1,086 

Resorts 


544 


612 

612 

612 

644 

679 

713 

District Municipality: 

- 

1,651 

500 

- 

1,959 

1,959 

- 

- 

- 

Frances Baard District Municipality 


1,651 

500 


1,959 

1,959 




Other grant providers: 

- 

- 

1,329 

1,378 

1,378 

1,378 

1,439 

1,526 

1,610 

MIC Ops 



1,329 

1,378 

1,378 

1,378 

1,439 

1,526 

1,610 

Total Operating Transfers and Grants 

82,036 

110,335 

130,968 

164,027 

166,504 

166,504 

165,146 

169,618 

181,958 


Tariff-setting is a pivotal and strategie part of the compilation of any budget. When rates, 
tariffs and other charges were revised, local economie conditions, input costs and the 
affordability of services were taken into account to ensure the financial sustainability of the 
municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs 
and other charges as low as possible. Municipalities must justify in their budget 
documentation all increases in excess of the 6 per cent upper boundary of the South African 
Reserve Bank’s inflation target. Excessive increases are likely to be counterproductive, 
resulting in higher levels of non-payment. 

The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target. 
Given that these tariff increases are determined by external agencies, the impact they have 
on the municipality’s electricity and in these tariffs are largely outside the contrei of the 
Municipality. Discounting the impact of these price increases in lower consumer tariffs will 
erode the Municipality’s future financial position and viability. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a 
good measure of the cost increases of goods and services relevant to municipalities. The 
basket of goods and services utilised for the calculation of the CPI consist of items such as 
food, petrol and medical services, whereas the cost drivers of a municipality are informed by 
items such as the cost of remuneration, bulk purchases of electricity and water, petrol, 
diesel, Chemicals, cement etc. The current challenge facing the Municipality is managing the 
gap between cost drivers and tariffs levied, as any shortfall must be made up by either 
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operational efficiency gains or service level reductions. Within this framework the 
Municipality has undertaken the tariff setting process relating to service charges as follows. 

Table 6 Calculation of tariff increase 


PER SERVICE 

2012/13 FINANCIAL YEAR 

TARIFF 

CALCULATION 
(DEFICIT/PROJE 
CTED REVENUE) 

TOTAL 

REVENUE 

REQUIREME 

NT 

PROJECTED 

REVENUE 

DEFICIT 

R'000 

R'000 

R'000 

RATES 

298,117 

271,501 

26,617 

9.80% 

ELECTRICITY 

521,321 

473,964 

47,357 

9.99% 

WATER 

171,629 

156,163 

15,466 

9.90% 

SANITATION 

57,769 

52,345 

5,182 

9.90% 

REFUSE 

40,587 

37,582 

3,005 

8.00% 

SUB-TOTAL SERVICE CHARGES 

791,305 

720,054 

71,009 

9.86% 

AVERAGE TARIFF INCREASE 

1,089,422 

991,554 

97,626 

9.85% 


2.1 Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part of the municipality’s budgeting process. 

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the 
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative 
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio 
for the non-residential categories, public service infrastructure and agricultural properties 
relative to residential properties to be 0,25:1. The implementation of these regulations was 
done in the previous budget process and the Property Rates Policy of the Municipality has 
been amended accordingly. 

The following stipulations in the Property Rates Policy are highiighted: 

• In terms of Section 17 of the Local Government: Municipal Property Rates Act, 2004 
(Act 6 of 2004 Act, the Municipality shall further grant the following exemptions from 
rates: 

• At least the first R15 000 of the market value of residential properties and properties 
used for multiple purposes of which one or more components is used for residential 
purposes, where, in the case of residential properties, the properties referred to shall 
be vacant or improved properties and shall be zoned as residential and where, in the 
case of properties used for 

• multiple purpose and of which one or more components is used for residential 
purposes. 

• Protected areas, where these areas refer to nature reserves, botanical gardens or 
national parks provided that the specific area/s is declared a “Protected area” in 
terms of the Protected Areas Act. 

• Mineral rights, where mineral rights refer to structures under the surfaces of the earth 
related to mineral extraction. 


8 


• Property belonging to a land reform beneficiary or bis or her heirs, provided that this 
exclusion lapses ten years from the date on which such beneficiary’s title was 
registered in the office of the Registrar of Deeds. It will be phased in over four 
financial years. 

• Properties registered in the name of and primarily used for religious purposes, 
including the official residence occupied by the officiating office bearer. The exclusion 
from rates shall lapse subject to specific conditions as pertained in the municipality’s 
Property Rates Policy. 

• The municipality may grant rebates to organizations that promotes local, social and 
economie development subject to specific conditions as pertained in the 
municipality’s Property Rates Policy 

The categories of rate-able properties for purposes of levying rates and the proposed rates 
for the 2012/13 financial year based on a 9.8 per cent increase from 1 July 201 1 is contained 
below: 

Table 7 Comparison of proposed rates to be levied for the 2012/13 financial year 



Current 

2012/13 Medium Term Revenue & Expenditure Framework 

Description 

Year 

2011/12 

Budget 

Year 

2012/13 

% 

Increase 

Budget Year 
+1 2013/14 

% 

Increase 

Budget 
Year +2 
2014/15 

% 

Increase 

ProDertv rates frate in the 

Rand) 

Residential 

0.00830 

0.00912 

9.9% 

0.00977 

7.1% 

0.01047 

7.1% 

Residential business registered 

0.01503 

0.01651 

9.9% 

0.01769 

7.1% 

0.01895 

7.1% 

Agriculturai Farms 

0.00125 

0.00137 

9.9% 

0.00147 

7.2% 

0.00157 

7.1% 

Industriai 

0.03528 

0.03877 

9.9% 

0.04154 

7.1% 

0.04449 

7.1% 

Business 

0.02490 

0.02737 

9.9% 

0.02932 

7.1% 

0.03140 

7.1% 

Agriculturai residential 

0.00166 

0.00183 

9.9% 

0.00196 

7.1% 

0.00209 

7.1% 

Agriculturai Business 

0.00208 

0.00228 

9.9% 

0.00244 

7.1% 

0.00262 

7.1% 

Airport 

0.02490 

0.02737 

9.9% 

0.02932 

7.1% 

0.03140 

7.1% 

State / Public schools 

0.06143 

0.06751 

9.9% 

0.07233 

7.1% 

0.07746 

7.1% 

Public service infrastructure 

0.00000 

0.00000 


0.00000 


0.00000 


Mining 

0.13697 

0.15053 

9.9% 

0.16127 

7.1% 

0.17271 

7.1% 

Exemotions, reductions and 
rebates (Rands) 








Residential properties 

R15 000 threshhold rebate 

15,000 

15,000 


15,000 


15,000 



2.2 Sale of Water and Impact of Tariff Increases 

South Africa faces similar challenges with regard to water supply as it did with electricity, 
since demand growth outstrips supply. Consequently, National Treasury is encouraging all 
municipalities to carefully review the level and structure of their water tariffs to ensure: 

• Water tariffs are fully cost-reflective - including the cost of maintenance and renewal 
of purification plants, water networks and the cost associated with reticulation 
expansion; 

• Water tariffs are structured to protect basic levels of service and ensure the provision 
of subsidised water to the poorest of the poor (indigent); and 
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• Water tariffs are designed to encourage efficiënt and sustainable consumption. 

• Ensuring compliance with Blue Drop, ultimately improving the quality of drinking 
water 

In addition National Treasury has urged all municipalities to ensure that water tariff 
structures are cost reflective by 2014. 

Better maintenance of infrastructure, new dam construction and cost-reflective tariffs will 
ensure that the supply challenges are managed in future to ensure sustainability. Bulk water 
tariff increase is not available but we have factored an inflationary related percentage of 
6.4% from 1 July 2012, which increase contributes to approximately 27.0 per cent of the 
municipality’s water total operational cost. Repairs and maintenance constitutes 13.1 per 
cent of the total Operating Expenditure. 

A tariff increase of 9.9 per cent from 1 July 2012 for water is proposed. This is based on 
input cost assumptions of 6.4 per cent increase in the cost of bulk water, the cost of other 
inputs increasing by 11.4 per cent and water services breaking even. In addition we are 
proposing that 6 kf water per 30-day period not be granted free of charge to all residents any 
more but that 0 -6 kf be charged at a rate of R3,80. This has to be discussed by the EMT 
and Council. The introduction of the above is as a result of the recommendation made by 
NT. The indigent subsidy will be limited to 6 kf and subsidised by the equitable share. This 
introduction is to secure additional funds to utilise towards repairs and maintenance of 
existing water infrastructure and to address water losses systematically. 

A summary of the proposed tariffs for households (residential) and non-residential are as 
follows: 

Table 8 Proposed Water Tariffs 



Current 

2012/13 Medium Term Revenue & Expenditure Framework 

Description 

Year 

2011/12 

Budget Year 
2012/13 

% 

Increase 

Budget 
Year +1 
2013/14 

% Increase 

Budget 
Year +2 
2014/15 

% 

Increase 

Water tariffs 








Domestic 








Availibility vacant serviced 
land 

120.00 

135.00 

12.5% 

144.64 

7.1% 

154.89 

7.1% 

Residential (O-ekl) 

0.00 

0.00 

0.0% 

0.00 

0.0% 

0.00 

0.0% 

Residential {7-20kl) 

14.70 

16.16 

9.9% 

17.53 

8.5% 

18.67 

6.5% 

Residential {21-40kl) 

16.55 

18.19 

9.9% 

19.73 

8.5% 

21.03 

6.6% 

Residential {41-60kl) 

17.50 

19.23 

9.9% 

20.86 

8.5% 

22.23 

6.6% 

Residential (more than 60kl) 

18.70 

20.55 

9.9% 

22.29 

8.5% 

23.76 

6.6% 


The tariff structure of the 2012/13 financial year has not been changed. The tariff structure 
is designed to charge higher levels of consumption a higher rate, steadily increasing to a 
rate of R18.70 per kilolitre for consumption in excess of 60kf per 30 day period. 


2.3 Sale of Electricity and Impact of Tariff Increases 

NERSA has announced the revised bulk electricity pricing structure. NERSA approved an 
average price increase of 16.0 percent on Eskom’s application for tariffs. A 13.5 per cent 
increase in the Eskom bulk electricity tariff to municipalities will be effective from 1 July 2012. 
There is no clear indication in the guideline how Eskom will fund the deficit of 2.5%. The 
impact of this will be detrimental to the Municipality should Eskom deelde to transfer the 
burden. 
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Considering the Eskom increases, the consumer tariff had to be increased by 9.99 per cent 
to offset the additional bulk purchase cost from 1 July 2012. NERSA has approved a 
guideline increase of 11.03%. our proposed tariff is marginally lower. Furthermore, it should 
be noted that given the magnitude of the tariff increase, it is expected to depress growth in 
electricity consumption, which will have a negative impact on the municipality’s revenue from 
electricity. 

The following table shows the impact of the proposed increases in electricity tariffs on the 
water charges for domestic customers: 

Table 9 Comparison between current electricity charges and increases (Domestic) 



Current 

2012/13 Medium Term Revenue & Expenditure Framework 

Description 

Year 

2011/12 

Budget Year 
2012/13 

% Increase 

Budget 
Year +1 
2013/14 

% 

Increase 

Budget 
Year +2 
2014/15 

% 

Increase 

Electricity tariffs 








Domestic 

Kimpower - conventional 

205.95 

226.52 

9.99% 

272.87 

20.5% 

330.07 

21.0% 

Ayailibility vacant 
serviced land 

120.00 

135.00 

12.50% 

144.64 

7.1% 

154.89 

7.1% 

Kimlite 1 - conventional 

1.4108 

1.5517 

9.99% 

1.8692 

20.5% 

2.2609 

21.0% 

Kimpower - conventional 

1.0374 

1.1410 

9.99% 

1.3745 

20.5% 

1.6626 

21.0% 

Kimlite 1 - prepaid 

1.3559 

1.4914 

9.99% 

1.7965 

20.5% 

2.1730 

21.0% 

Kimlite 2 - prepaid 

1.4756 

1.6230 

9.99% 

1.9551 

20.5% 

2.3649 

21.0% 

Indigents - prepaid 

1.3268 

1.4593 

9.99% 

1.7579 

20.5% 

2.1264 

21.0% 


It should further be noted that NERSA has advised that an inclining block tariff structure 
needs to be implemented from 1 July 2012. The effect thereof will be that the higher the 
consumption, the higher the cost per kWh. The municipality has opted to uphold the current 
status quo and delay the implementation of IBT’s as a result of the negative impact it will 
have on electricity revenue with projected revenue losses of more than R30 million. 


2.4 Sanitation and Impact of Tariff Increases 

A tariff increase of 9.9 per cent for sanitation from 1 July 2012 is proposed. This is based on 
the input cost assumptions related to sanitation. Interest on external borrowing constitutes 
33.2 per cent of the total expenditure, as a result of the loan taken up in 2010/1 1 to improve 
bulk infrastructure and uniocking future development by lifting the moratorium on the sale of 
land in April 2011. It should be noted that electricity costs contributes approximately 8.6 per 
cent of waste water treatment input costs, therefore the higher than CPI increase of 9.9 per 
cent for sanitation tariffs. The following factors also contribute to the proposed tariff 
increase: 

• Repayment of the loan which constitutes 36% of operational input costs 

• Sewerage - 10.1 per cent of the total Operating Expenditure is spent on Repairs and 
Maintenance 

• The total revenue expected to be generated from rendering this service amounts to 
R57,8 million for the 2012/13 financial year. 


The following table compares the current and proposed tariffs: 
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Table 10 Comparison between current sanitation charges and increases 



Current 

2012/13 Medium Term Revenue & Expenditure Framework 

Description 

Year 

2011/12 

Budget 

Year 

2012/13 

% 

Increase 

Budget 
Year +1 
2013/14 

% 

Increase 

Budget 
Year +2 
2014/15 

% 

Increase 

Waste water tariffs 

Domestic 








Basic charge 
(Rands/month) 

99.55 

109.50 

10.0% 

124.64 

13.8% 

130.48 

4.7% 

Availibility vacant serviced 
land 

87.50 

96.20 

9.9% 

109.50 

13.8% 

114.63 

4.7% 


2.5 Waste Removal and Impact of Tariff Increases 

Currently solid waste removal is breaking even. The Municipality will have to implement a 
solid waste strategy to ensure that this service can be rendered in a sustainable manner 
over the medium to long-term. The main contributors to the solid waste function are repairs 
and maintenance on vehicles, increases in general expenditure such as petrol and diesel 
and the cost of remuneration. 

An 8.0 per cent increase in the waste removal tariff is proposed from 1 July 2012. This is a 
result of the higher than inflation personnel cost and service is labour intensive. Higher 
increases will not be viable in 2011/12 owing to the significant increases implemented in 
previous financial years as well as the overall impact of higher than inflation increases of 
other services. Any increase higher than 9 per cent would be counter-productive and will 
result in affordability challenges for individual rates payers raising the risk associated with 
bad debt. 

The following table compares current and proposed amounts payable from 1 July 2012: 

Table 11 Comparison between current waste removal fees and increases 




2012/13 Medium Term Revenue & Expenditure Framework 

Description 

Current 

Year 

2011/12 

Budget 

Year 

2012/13 

% 

Increase 

Budget 
Year +1 
2013/14 

% 

Increase 

Budget 
Year +2 
2014/15 

% 

Increase 

Domestic 

Basic charge (Rands/month) 

72.50 

78.30 

8.0% 

83.05 

6.1% 

86.94 

4.7% 

Availability vacant serviced 
land 

36.25 

39.15 

8.0% 

41.53 

6.1% 

43.47 

4.7% 


2.6 Overall impact of tariff increases on households 

The following table SA14 - Household bills in Section 5 of Budget document shows the 
overall expected impact of the tariff increases on a large and small household, as well as an 
indigent household receiving free basic services. 

Note that in all instances the overall impact of the tariff increases on household’s bills has 
been kept to below 10 per cent and this is the lowest average tariff increase in the last five 
years, with the increase for indigent households also below 10 per cent directly linked to the 
electricity increase 


3. Operating Expenditure Framework 
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The Municipality’s expenditure framework for the 2012/13 budget and MTREF is informed by 
the following: 

• Budgetary constraints (operating expenditure should not exceed operating revenue) 
uniess there are existing uncommitted cash-backed reserves to fund any deficit; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• Funding compliance Budget Circular 42 

• Operational gains and efficiencies will be directed to funding repairs and maintenance; 

The following table is a high level summary of the 2012/13 budget and MTREF (classified 
per main type of operating expenditure): 

Table 12 Summary of operating expenditure by expenditure type 



2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Expenditure By Type 










Employee related oosts 

275,503 

304,400 

364,340 

387,948 

415,948 

415,948 

441,896 

468,929 

495,367 

Remuneration of councillors 

9,574 

11,380 

13,331 

15,866 

16,566 

16,566 

17,401 

18,532 

19,736 

Debt impairment 

99,998 

96,733 

97,383 

106,000 

106,000 

106,000 

122,000 

143,750 

170,188 

Depreciation & asset impairment 

26,376 

33,682 

38,593 

36,900 

41,500 

41,500 

44,060 

49,833 

53,007 

Finance charges 

8,871 

10,473 

14,697 

44,725 

30,725 

30,725 

37,755 

39,903 

39,232 

Buik purchases 

143,146 

196,224 

234,315 

308,000 

308,000 

308,000 

349,000 

433,824 

539,789 

Other materials 

50,774 

53,826 

51,065 

48,755 

60,855 

60,855 

56,620 

64,311 

71,050 

Contracted services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 

300 

350 

3,191 

3,550 

3,550 

3,550 

3,650 

3,750 

3,800 

Other expenditure 

Loss on disposai of PPE 

164,389 

176,210 

213,131 

247,110 

292,138 

292,138 

261,342 

271,218 

288,997 

Total Expenditure 

778,931 

883,278 

1,030,046 

1,198,854 

1,275,282 

1,275,282 

1,333,724 

1,494,050 

1,681,166 


Expenditure by Type 2012/13 


Grantsand subsidies 


paid 


R 3,650 



O.SYo 


Interest extemal 
R 37,756 
2 . 8 % 


Depreciation 
R 44,050 
3.3% 


Remtineration of 
Councilors 
R 17,401 
1.3% 
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The budgeted allocation for employee related oosts for the 2012/13 financial year totals 
R442 million, which equals 33.1 per cent of the total operating expenditure. The previous’ 
years collective SALGBC wage increase averaged above inflation. Salary increases have 
been factored into this budget at a percentage increase of 7 per cent for the 2012/13 
financial year. An annual increase of 6 per cent and 5.5 per cent has been included in the 
two outer years of the MTREF. As part of the Municipality’s oost reprioritization and 
improved maintenance vacancies have been rationalized downwards. Expenditure on 
overtime remains problematic, with provisions against this budget item only being provided 
for emergency services and other critical functions. Listed below are the challenges 
identified with regard to overtime: 

• Ensuring accountability across all directorates and ensuring that Line Managers / 
Supervisors take full responsibility 

• Identify and investigate possible abuse of Overtime and taking remedial action 

• Identify and investigate fraudulent allegations and taking disciplinary action 

• Ensuring the compliance and adherence to applicable laws and regulations and 
internal policies 

• Approval of Overtime prior to it being incurred 

• Inability to manage overtime proactively 

• To remain within the budgeted Overtime 

• Curbing / Limiting / Curtailing expenditure on Overtime 

• Monitoring expenditure on Overtime 

• Utilizing the available workforce optimally 

• Unduly compromising or hampering service delivery 

• Implementing an alternative method of compensation 

• Addressing the immediate infrastructure maintenance requirements 

• Ensuring and enhancing the lifespan of Infrastructural Assets 

• Improve both the personal productivity of individual employees and the overall 
productivity of departments and the entire municipal system 

• Difficult to track departmental overtime on more than a monthiy or even quarterly 
basis, by then it’s too late to take meaningful action to minimize overtime costs 

The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has 
been taken into account in compiling the municipality’s budget. 

The provision of debt impairment was determined based on an annual collection rate of 89 
per cent and the Debt Write-off Policy of the Municipality. For the 2012/13 financial year this 
amount equates to R122 million and escalates to R170 million by 2014/15. While this 
expenditure is considered to be a non-cash flow item, it informed the total cost associated 
with rendering the services of the municipality, as well as the municipality’s realistically 
anticipated revenues. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost 
of Capital). Finance charges make up 2.8 per cent (R38 million) of operating expenditure 
excluding annual redemption for 2012/13 and increases to R39 million by 2014/15. 

Bulk purchases are directly informed by the purchase of electricity from Eskom and water 
from Department of Water Affairs. The annual price increases have been factored into the 
budget appropriations and directly inform the revenue provisions. 

Other materials comprise of amongst others the purchase of fuel, diesel and materials for 
maintenance. The municipality’s repairs and maintenance plan has not been tabled to 
council and it is prudent that this group of expenditure to be prioritised especially in light of 
the municipality’s failing infrastructure and ultimately to ensure sustainability of the 
municipality’s infrastructure. For 2012/13 the appropriation against this group of expenditure 
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constitutes 4.2 per cent (R56 million) of total operational expenditure and remains constant 
at 4 per cent for the two outer years of which budget allocation is in excess of R71 million by 
2014/15. Ideally it should constitute more than 8 percent but taking into cognizance the 
higherthan normal increase on bulk purchases on electricity which distorts the percentage. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality. This group of expenditure has also been investigated as a possible avenue 
where savings and efficiencies can be achieved but the cost under these items are relatively 
fixed due to the fact that we were already very conservative when drafting the budget, 
growth has been limited to average increase of 6 per cent for 2012/13 and curbed at 3.7 and 
6.5 per cent for the two outer years. 


3.1 Subsidised Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit 
their ability to pay for services. To receive these subsidised services the households are 
required to register in terms of the Municipality’s Indigent Policy. It should be noted that SPM 
does not provide free basic services but subsidized services as all these services are 
budgeted for as a total cost to company and as such we have also not included any figures 
in revenue foregone to be in line with the AG’s position. The target is to register 22 000 or 
more indigent households during the 2012/13 financial year, a process reviewed annually. 
Detail relating to free services, cost of free basis services, revenue lost owing to free basic 
services as well as basic service delivery measurement is contained in Table AIO (Basic 
Service Delivery Measurement). 

The cost of the social package of the registered indigent households is largely financed by 
national government through the local government equitable share received in terms of the 
annual Division of Revenue Act. 

The Constitution of the Republic of South Africa stipulates that a municipality must structure 
and manage its administration, budgeting and planning to give priority to the basic needs of 
the community and to promote their social and economie development. The basic social 
package is an affirmation of the Municipality’s commitment and endeavours to assist the 
poor and those unable to meet their municipal payments by extending the social package 
even further. The estimated cost of the social package is approximately R82,6 million for the 
2012/13 budget year. The cost of the social package is largely funded from the equitable 
share provided by National Government which amounts to R146 m. 

Beneath is a summary of what the municipality is envisaging to implement. 


Description 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Cost of Free Basic Services orovided (R'000) 




Water (6 kilolitres per household per month) 

13,759 

14,585 

15,431 

Sanitation (free sanitation service) 

28,908 

32,905 

34,447 

Electricity/other energy (SOkwh per household per month) 

19,263 

23,204 

28,068 

Refuse (removed once a week) 

20,671 

21,925 

22,952 

Totai cost of FBS provided (minimum social package) 

82,601 

92,619 

100,898 
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4. Capital expenditure 

Table 13 2012/13 Medium-term Capital budget per vote 


Vote Description 

R thousand 

Adjusted Budget 2011/12 

2012/13 Medium Term Revenue & Expenditure Framework 

Full Year 
Forecast 

% 

Budget 

Year 

2012/13 

% 

Budget 
Year +1 
2013/14 

% 

Budget 
Year +2 
2014/15 

% 

Executive and Council 

3,850 

2% 

15,000 

5% 

- 

0% 

- 

0% 

Community Services 

1,400 

1% 

16,400 

6% 

8,000 

9% 

25,694 

24% 

Financial Services 

850 

0% 

1,000 

0% 

1,000 

1% 

1,500 

1% 

Strategy, Economie Planning and development 

13,095 

7% 

2,500 

1% 

5,500 

6% 

13,740 

13% 

Infrastructure Services 

158,210 

89% 

250,110 

88% 

79,522 

85% 

66,600 

62% 

Total 

177,405 

100% 

285,010 

100% 

94,022 

100% 

107,534 

100% 


For 2012/13 an amount of R285 million has been appropriated for the development of 
infrastructure which represents 89 per cent of the total Capital budget. In the outer years this 
amount totals R79 million, 85 per cent and R67 million, 62 per cent respectively for each of 
the financial years. Waste water management receives the highest allocation of R172 
million in 2012/13 which equates to 60 per cent followed by electricity infrastructure at 25 per 
cent, R72 million. 

Total new assets represent 90 per cent or R256,910 million of the total capita! budget while 
asset renewal equates to 10 per cent or R28,100 million. Further detail relating to asset 
classes and proposed capita! expenditure is contained in Table A9 (Asset Management) on. 
In addition to Table A9, Tables SA34a, b, c provides a detailed breakdown of the capita! 
programme relating to new asset construction, capita! asset renewal as well as operational 
repairs and maintenance by asset class. 

Council will pursue and seek approval from National Treasury to commit future MIG funding 
amounting to R91 million based on a 5.7% increase for 2015/16 and 2016/17 financial years 
to fast track spending on bulk infrastructure. 

Detailed below is the projects to be undertaken over the medium-term includes, amongst 
ethers: 
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Table 14 Detailed Capital Budget per project 


Municipal Vote/Capital project 


2012/13 Medium Term Revenue & 


Expenditure Framework 


Program/Project description 

Budget 

Budget 

Budget 

R thousand 


Year 

Year +1 

Year +2 



2012/13 

2013/14 

2014/15 

Parent municipality: 





List all Capital projects grouped by 

Municipal Vote 





Community 

Water Tanker 

1,200 



Community 

New Cemetery 

Integrated Nationai Eiectricity Program(Eskom)Grant 



16,194 

Electricity 

allocation in kind 

21 



Electricity 

High Mast Lighting (Proj 107) 

Dept of Energy Integrated National Energy Program Grant - 

1,500 



Electricity 

Lerato 

5,000 



Electricity 

Electricity Demand Side 

Dept of Energy Integrated National Energy Program Grant - 

6,000 



Electricity 

Lindane 

6,000 



Electricity 

Herlear Injection Equipment 

8,000 



Electricity 

Substation Ashburnham 

11,600 



Electricity 

Pleet Replacement Programme 

15,200 

8,000 

9,500 

Electricity 

Additional Bulk Electricity from Eskom (80 MVA) 

34,000 

20,000 

20,000 

Executive and council 

Upgrade Civic Centre Complex (Extension Offices) 

15,000 



Finance/IT 

Replacement programme: IT Hardware 

1,000 

1,000 

1,500 

Housing 

Lerato Park 



14,994 

NDPG 

Capital & in kind grants 

500 

500 

500 

Planning and Development 

Neighbourhood Development Partnership Grant Schedule 7 

2,000 

5,000 

13,240 

Roads and Stormwater 

Galeshewe Stormwater infrastructure ward 5 & 18 


1,538 


Roads and Stormwater 

Sobantu & Tlhageng (Wards 13 & 17) 


1,841 


Roads and Stormwater 

Bloemanda & Thusano (wards 5 & 6) Roads and Stormwater 


7,022 


Sanitation 

Counter Funding MIG 

3,000 

3,000 

3,000 

Sanitation 

Riverton Water Purification Works 

6,000 



Sanitation 

Sanitation Lindane & Promised Land 

11,702 



Sanitation 

Homevale Waste Water Treatment Works (Upgrade) 

99,287 

46,121 

28,606 

Water and Sanitation 

Kamfersdam Water Reduction 

58,000 



Parent Capital expenditure 


285,010 

94,022 

107,534 
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The following graph provides a breakdown of the capita! budget to be spent on infrastructure 
related projects over the MTREF. 


Capital budget to be spent on infrastructure related projects 


o 

o 

o 

CU 


180.000 

160,000 

140.000 

120.000 

100,000 

80,000 

60,000 

40.000 

20.000 




Ad usted 
Budget 

Budget Yeer 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

■ E ectricity 

44,745 

72,121 

20.000 

34,994 

■ v;ater 

27,800 

6,000 



■ V/aste water management 

66,185 

171,989 

49.121 

31,606 

■ Vlaste management 

- 

- 

- 

- 

■ ether 

19,480 

- 

- 

- 

■ Road transport 

- 

- 

10.401 

- 


Figure 1 Capital Infrastructure Programme 


4.1 Future operational cost of new infrastructure 

The future operational oosts and revenues associated with the capita! programme have been 
included in Supporting Table SA35 which is mainly attributable to loan funded projects. 


Part 2 - Supporting Documentation 
1. OverView of annual budget process 

Council adopted an IDP and Budget Process for 2012/2013 MTREF in its meeting of 25 
August 2011. The set targets in terms of Municipal Systems Act and MFMA that regulates 
the review of Integrated Development Plan and Municipal Budgets be achieved as the 
revised IDP and the draft Budget including the Draft SDBIP is tabled to Council by the due 
date of 31 March 2012, 90 days before the start of the financial year. 

Public participation process will be followed immediately after the approval of the IDP and 
Draft budget. Community needs must inform the IDP, which ultimately determines the 
direction of the budget. The IDP/Budget process will be concluded by submitting the Service 
Delivery and Budget Implementation Plan to the Executive Mayor, process which will lead to 
the signing of performance agreements of the Municipal Manager, Section 57 Managers and 
Senior Managers reporting to the Municipal Manager. 

Indicated below is the detailed budget process plan as approved by the EMT and Council. 
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IDP AND BUDGET TIME-SCHEDULE FOR PREPARING THE IDP 2012/13 - 2016/17 AND BUDGET FOR 2012/13 MTREF 

NO. 

ACTIVITY DESCRIPTION 

ORGANISATIONAL 

RESPONSIBILITY 

OUTPUT 

LEGISLATIVE 
REQUIREMENT AND 
INFORMATION 

TIME FRAME 

1 

Tabling of Draft Process Plan to EMT, EM and Council 

IDP 

Approved Process Plan for the preparation of the 
2012/13-2016/17 IDP and Budget for 2012/13 
MTREF 

MSA 32 of 2000 & 

MFMA No. 56 of 2003 

May - Jul 1 1 

2 

Advertisement of time-schedule on website, local 
newspapers and notice boards 

IDP/BTO 

Notification to public on how and when the IDP 
and Budget preparation process will happen 

MSA and MFMA 

After Jul 11 Council 
Meeting 

3 

Conclude MM and s57 Managers Performance Agreements 
and Plans 

MM/Mayco/IDP 

Signed Performance Agreements and Plans for 

MM and s 57 Managers 

MSA and Reg 805 

June 1 1 

4 

Publish MM and s57 Managers Performance Agreements 
and Plans on Web and submit to CoGHSTA, NT and PT 

IDP 

Published and submitted performance Agreements 
and Plans 

MSA and Reg 805 

June 1 1 

5 

Compilation of a Situational Analysis Report in preparation 
for determining the Strategie Priorities for inclusion in the IDP 

IDP/BTO 

Situational Analysis Report: An assessment of 
Priority Issues, present Gaps in the IDP as well as 
issues or problems identified in various 
government policy documents, engagements with 
political structures, provincial CoGFISTA, NT and 
other stakeholders 

MSA Ch5s26 and IDP 

Guides 

Jun - Jul 1 1 

6 

Briefing EMT, Mayco (IDP/Budget Steering Committee) and 
IDP Task Teams 

IDP/BTO 

Discuss and agree on Situational Analysis to 
inform Task Teams of their terms of reference in 
terms of contributing towards addressing the 
issues in the Situational Analysis Report 

MFMA/Budget 

Regulations and Internal 
process 

Jul 11 

7 

Constituting the Budget Steering Committee 

BTO/EMT 

Legally constituted Budget Steering Committee 

MFMA s53 (1) 

Jul 11 

8 

Briefing sessions with EMT to initiate the Annual Report and 

IDP/CFO 

Process Plan to complete the Annual Report and 

Internal process 

Jul 11 
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Annual Audit processes 


Annual Audit (Audit File process) 



9 

Prepare and submit 4'" Quarter Report (Performance 
Information) to EMT, IA, PAC, Executive Mayor (Mayco) and 
Council 

IDP 

4*^ Quarter Report (aligned to Annual Performance 
Report 

MSAs 

MFMA 

Aug 1 1 

10 

Prepare and submit Annual Financial Statements to Auditor 
General (Audit File) 

CFQ 

Annual Financial Statements submitted to AGSA 

MFMA 

Aug 1 1 

11 

Prepare 1®’ draft Annual Report 201 1/12 for submission to 
Auditor General 

IDP/CFQ 

Draft Annual Report 2011/12 submitted to AGSA 

MSA 

MFA 

Aug - Sep 1 1 

12 

Conduct final 2010/1 1 annual performance assessments for 
MM and Managers reporting directly to MM as well as lower 
level managers up to job level 6 

EM/MM/IDP/Human 

Resources 

Performance Assessment Reports for MM, senior 
and other managers 

MSA and Regulations 

Aug-Sep 11 

13 

1^* Strategie Planning sessions with EMT, Manco, Mayco, 
Informal Council meeting 

EMT/Manco/Mayco/ 

Council 

First feedback from Task Teams on addressing 
key Priority Issues related to Situational Analysis 
Report. Start developing Strategie Qbjectives for 
service delivery and development including 
eradication of backlogs aligned to district, 
provincial and national strategie plans and policies. 
Ensure internal analysis of financial and non- 
financial historie performance, analyse gaps 
between planned and actual performance. 

Determine financial position and assess 
financial/human resource capacity against possible 
future strategies. 

Internal Process 

Sep 11 

14 

Liaise with National and Provincial Sector Departments re 
alignment of Strategie Priorities and Budgets 

IDP Task Teams 

Liaise with sector departments to ensure that SPM 
priorities form part of their strategie plans and 
budgets 

MSA 

Sep 11 

15 

Prepare and submit Ist Quarter SDBIP Report to EMT, IA, 
PAC, Executive Mayor (Mayco) and Council 

IDP/BTQ 

Ist Quarter Report submitted 

MFMA and MFMACir 

13 

Qct 11 

16 

IDP Rep and Business Forum Meetings 

- Constituting Forums 

- Ist Quarter Report in terms of Qrg SDBIP 2011/12 

- First Consultations re Key priority Issues 

IDP/BTQ 

Formally constitute IDP Rep forum, report on 1®' 
Quarter performance and solicit input re IDP 
priorities 

MSA Chapter 4 

MFMA 

Qct 11 
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17 

Submit Budget MTREF report including parameters and 
assumptions to prepare Operating and Capital budgets to 

EMT and Budget Steering Committee (Mayco) including 

Tariff process brief 

Speakers 

Office/EM’s 

Office/IDP/Task 

Teams 

Formally constituted Forum 

Input from stakeholders re Key Priority Issues 

MSA and IDP Guides 

Oct 11 

18 

2nd round of Strategie Planning sessions with EMT, Manco, 
Mayco, Informal Council meeting 

BTO/EMT/Mayco 

Budget MTREF Report discussed and accepted 

MFMA 

Oct 11 

19 

1®* Round of Budget (Ops and Caps) discussions with 
individual Directorates 

EMT/Manco/Mayco/ 

Council 

Follow-up discussions re finalising Organisational 
and IDP Strategie Issues, Budget priorities forthe 
next MTREF aligned to IDP Strategie Issues and 
to solicit political priorities. 

Document outcome of planning sessions 

Internal process 

Oct 11 

20 

Receive AG Report on AFS and address issues raised by the 
AGSA and prepare action/audit plans to address and 
incorporate into the Annual Report 

EMT/BTO 

/Directorates 

Budget input from different Directorates in terms of 
priorities linked to IDP Strategie Objectives as 
discussed and agreed to during Strategie Planning 
Sessions as well as Budget Assumptions 

MFMA 

Nov 11 

21 

Draft of Annual Report (including the AFS) presented to 

EMT, Mayco and submit to the AGSA 

CFO/Directorates 

Finalise documentation to be submitted to AGSA 

MSA and MFMA 

Nov 11 

22 

Tabling of draft Annual Report to Council 

CFO/IDP 

Annual Report submitted for Oversight process to 

commence 

MSA and MFMA 

Nov 11 

23 

Finalise Mid-year Budget and Performance Assessment 

Report and submit to EMT, Mayco, Council, NT and PT. 
publish on Web 

CFO 

Mid-year Budget and Performance Assessment 
Report submitted - to inform Adjustments Budget 


Jan 11 

24 

Consider tabling of adjustment budget and review of SDBIP 
KPI’s and targets and submit to EMT, Mayco, Council, NT 
and PT 

IDP/CFO 

Prepare an adjustments budget if required due to 
results of Mid-year Budget and Performance 
Assessment Report 

MFMA s72 

Jan 12 

25 

Finalise IDP Strategie Objectives, KPA’s and discuss and 
agree with EMT, Mayco, Informal Council 

IDP/CFO 

IDP Strategie Objectives and KPA’s aligned to 
national and Provincial Growth and Development 
Strategies and SPM Key Priority Issues as per the 

MSA and MFMA 

Jan 12 
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Situational Report. 
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National Treasury Mid-year Budget and Performance 
Engagement Event 


Engagement event focuses on, amongst ethers: 





EMT 

• The 2011/12 annual report outcomes and key 
achievements during the period; 

• The actual 2012/13 mid-year results, financial 
and non-financial, as measured against 
priorities in the Integrated Development Plan 
(IDP) and the targets set in the Service 

Delivery and Budget Implementation Plan 
(SDBIP); 

• Infrastructure delivery achievements against 
the Infrastructure Plan of the municipality; 

• Spending on all the national and provincial 
conditional grants and progress made in 
achieving the grant conditions; 

• The preparation of adjustment budgets and 
inputs thereto; and 

• The 2012/13 budget Schedule and progress 
made in achieving the milestones and 
timelines specified in the Schedule with 
specific reference to any challenges 
experienced with the compilation of the next 
budget. 

MFMA 

Jan 12 

27 

IDP Representative and Business Forum meeting: 

1. Mid-year report 

2. IDP Strategie Objectives/KPA's 

EMT/Mayco/Council 

Report to community representatives on mid-year 
performance and agree on IDP Strategie 
Objectives/KPA’s 

MSA 

Jan 12 
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IDP and Budget Werking Session: 

Directorates to submit final priorities in line with IDP Strategie 
Objectives and KPA’s (Ops and Caps) 

Directorates/EMT 

Directorates to motivate priorities for budget 
allocations in line with IDP Strategie Objectives for 
the next MTREF period 

Internal process 

Jan 12 

29 

Present and submit Adjustment Budget and SDBIP adjusted 
targets to EMT, Mayco and Council. Submit to NT and PT 
and make public also on Web 

EMT/Manco 

Adjustment Budget in line with Mid-year Budget 
and Performance Report 

MFMA 

Jan 12 

30 

Conduct Mid-year performance assessments for MM and 
Managers reporting directly to MM as well as lower level 
managers up to job level 6 

EM/MM/IDP/Human 

Resources 

Performance Assessment Reporfs for MM, senior 
and other managers 

MSA and Reg 805 

Jan 12 
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31 

First draft 5-year Capital Project Schedule aligned with IDP 
Strategie Objectives and KPA’s for prioritisation purposes - 
including Ward allocations submitted to EMT 

IDP/Budget Office 

Draft 5-year Capital Programma aligned to IDP 

Key Priority Issues 

Internal Process 

Jan - Feb 12 

32 

1^* draft Operating Budget submitted to EMT 

Directorates/BTO/ 

IDP 

Draft 3-year Operational Budget aligned to IDP 

Key Priority Issues 

Internal Process 

Feb 12 

33 

All 2012/13 Draft Directorate SDBIP’s/ Business Plans 

submitted to EMT 

Directorates 

Draft Directorate SDBIP’s submitted 

MFMA/Budget 
Regulations/Circular 13 

Feb 12 

34 

Place Annual Report on website and submit to stakeholders 
(2011/12) 

IDP/CFO 

Annual Report published on Web and circulated to 
all relevant stakeholders 

MSA and MFMA 
(Circular 11) 

Feb 12 

35 

Note National/Prov Government Budget for incorporation 

IDP/BTO 

Ensure what is contained in National and 
provincial Budgets for incorporation in local budget 

MFMA 

Feb 12 

36 

Finalise corrective measures for AFS (2011/12) for auditing 
purposes 

CFO 

Corrected AFS for AGSA 

MFMA 

Feb 12 

37 

1^' presentation and discussion of draft IDP and Budget with 
Mayco/relevant committees 

EMT/Mayco/Budget 
Steering Committee 

Present, discuss and receive input from the 
different structures 

Internal process 

Feb 12 

38 

Present and discuss draft IDP, Budget and SDBIP with 

Council 

EMT/Mayco/Budget 

Steering 

Committee/Council 

Present, discuss and receive input from 

Councillors in an informal council meeting 

Internal process 

Mar 12 

39 

Table draft IDP and Budget to Council for public consultation 

IDP/BTO/Council 

Council to approve IDP and Budget for public 
consultation purposes 

MSA and MFMA 

Mar 12 

40 

Make public the draft IDP and Budget and submit (including 
draft SDBIP) to NT, PT and NC CoGHSTA 

IDP/BTO/Council 

IDP and Budget made public and submitted to 
relvant stakeholders for consultation purposes 

MFMA 

Mar 12 

41 

Council adopt Oversight Report on Annual Report (2011/12) 

Oversight 

Committee/Council 

Oversight Report adopted 

MSA and MFMA 

Mar 12 

42 

Conduct public hearings on draft IDP, Budget and Top Layer 
SDBIP with constituted public participation structures 

IDP/BTO/Speaker’s 

Office/Service 

Providers 

Consult and receive input from community and 
stakeholder groupings with regard to draft 
IDP/Budget and SDBIP (Top Layer) 

MSA and MFMA 

Mar/Apr 12 

43 

Confirm National and Provincial DORA allocations and adjust 

BTO 

Ensure that DoRA allocations are included in the 

MFMA/DoRA 

April 12 
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Conduct 3™ Quarter Performance Evaluations MM, S 57 
Managers and Managers (Dl) 

MM/Human 

Resources 

3™ Quarter performance Assessments concluded 

MFMA and Reg 805 

April 12 

45 

Submit 3^** Quarter SDBIP Performance Report to 
Mayco/Council 

IDP/BTO/Mayco/ 

Council 

3'^'* Quarter report submitted 


April 12 

46 

Make public Oversight Report and submit Annual Report to 
Provincial Legislature 

Oversight 

Committee/Council/ 

CFO 

Oversight report published and Annual Report 
submitted 

MSA and MFMA 

April 12 

47 

Conclude public hearings and adjust IDP, Budget and SDBIP 
taking cognisance of input received 

IDP/BTO 

Include input received from public consultation in 
IDP/Budget/SDBIP 

MSA and MFMA 

April 12 

48 

Discuss adjusted IDP, Budget and SDBIP with Mayco 

IDP/BTO 

Inform Mayco of input received from public 
consultation in IDP/Budget/SDBIP 

Internal process 

April 12 

49 

National Treasury Benchmarking Exercise 

EMT/NT 

NT’s analysis of SPM’s IDP and Budget 
benchmarked against 21 secondary cities to 
improve IDP and Budget processes and products 

MFMA 

April/May 12 

50 

Finalise IDP/Budget and SDBIP documentation forfinal 
submission to Council 

IDP/BTO 

Finalise IDP, Budget and SDBIP documentation 
for final submission to Council 

MSA and MFMA 

May 12 

51 

Prepare and discuss MM and s57 Managers draft 2012/13 
Performance Plans 

MM/Mayco/IDP 

Discussions to finalise performance agreements 
and plans 

MSA and Reg 805 

May 12 

52 

Present final IDP, Budget and SDBIP to Mayco and Council 

BTO/IDP 

Present final IDP/Budget/SDBIP to Mayco and 
informal Council before submission to Council for 
adoption 

Internal process 

May 12 

53 

Council adopt IDP, Budget and “Top Layer” SDBIP by 
resolution, setting taxes and tariffs, approving changes to the 
IDP and budget related policies, approve measurable 
performance objectives for revenue by source and 
expenditure by vote before the start of the financial year 

MM/EM/BTO/IDP 

Council adopted IDP/Budget and SDBIP 

MFMA 

May 12 

54 

Notification of approved 2012/13 IDP and Budget to public 

BTO/IDP 

Notify public of adopted budget 

MFMA 

May/June 12 
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ACRONYMS 

EM - Executive Mayor 

Eivrr - Executive Management Team 

PT - Provindal Treasury 

NT - National Treasury 

KPA’s - Key Performance Areas 

MM - Munidpal Manager 

SDBIP - Service Deliveiy arxl Budget Implementation Han 

IDP - Integrated Development Han 

Ops - Operating Budget 

Caps - Capital Budget 

Mayco - Mayoral Comnittee 

Manco - Management Comrrittee (line managers) 

AGSA - Auditor General (South Africa) 

APS - Annual Pinandal Statements 

IA - Internal Audit 

PAC - Performance Audit Comrrittee 

CFO - Chief Pinancial Officer 

BTO - Budget and Treasury Office 

MSA - Munidpal Systems Act 

MFMA - Munidpal Finance Management Act 
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2. OverView of alignment of annual budget with Integrated Development Plan 

Indicated in the table below is a summary of the alignment of our budget with the IDP in 
terms of the Operational Revenue and Expenditure as well as the Capital Budget. 

In the Budget Process OverView Section 6 the detail of the Strategie objectives and goals 
are explained which is aligned to National and Provincial Government. 


strategie Objective 

Goal 

2012/13 Medium Term Revenue & Expenditure 
Framework 



Budget Year 2012/13 



OPERATIONAL 

REVENUE 

OPERATIONAL 

EXPENDITURE 

CAPITAL 



R'000 

R'000 

R'000 

Local Economie 
Development 

Preparation of strategie LED documents 
such as City Development Strategy and 

LED Strategy to ensure integrated 
assistance to all economie sectors 
including infrastructure and institutional 
support to informal sector and SMME's in 
cooperation with other stakeholders 

7,517 

30,328 

2,500 

Infrastructure 

Development and 
Sustainable service 
delivery 

To ensure sustainable service delivery in 
respect of water and sanitation, electricity, 
solid waste management, roads and storm 
water, services to all residents of SPM 

933,864 

880,904 

265,110 

Financial viability 

Strategie and sustainable budgeting, 
revenue protection, debtors control, grow 
and diversify revenue and value for money 
expenditure through an integrated financial 
plan 

347,930 

83,625 

1,000 

Good governance and 
public participation 

Design and population of an organizational 
structure with skilled and competent staff 
for improved service delivery. Systems 
development, skills retention and training 
for productive working methods. 

201,874 

326,425 

16,400 

Municipal Institutional 
Development and 
Transformation 

Addressing Auditor General queries as per 
the action plan to ensure improvement in 
audit opinion. Firm up on performance 
management System. Managing the 
interface between the administrative and 
political structures. 

5,506 

12,441 




1,496,690 

1,333,724 

285,010 


IDP and Budget Reconciliation are presented in supporting tables SA4, 5 and 6 of Section 5 
of the Budget. 

3. Measurable performance objectives and indicators 

Below is a graph showing the performance of Sol Plaatje Municipality at 31 December 2011 
in terms of lts Key Performance Indicators (KPI’s) and Targets as captured in its 2011/12 
Service Delivery and Budget Implementation Plan. 

Figure 1 : Summary of Performance on SDBIP KPI’s and Targets as at 31 December 201 1 
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Progress: Targets Achieved 31 Dec 11 
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A total of 58 service delivery “Top Layer” targets were set in the 2011/12 SDBIP. Nine of 
these targets are future targets and will be measured during the 3'^'^ and 4‘^ quarter of the 
201 1/12 financial year, 

Of the remaining 49 targets 13 were well achieved, 5 achieved and 6 almost achieved 
(within 10%). Twenty five targets could not be achieved due to various reasons. 

Highiights in terms of targets achieved as at mid-year are indicated below: 

o The municipal reserves increased far beyond the target of 10% on a year to year 
basis. Investments during the same time in 2010 were R39,971 million. At present 
Investments are R1 39,971 million (31 Dec 2011). R27 million of this investment is 
unspent grants - which still leave an investment of R1 12,971 million at 31 December 
2011 . 

o 230 new erven were surveyed and ready for installation of municipal services in 
existing informal areas although it was not expected to achieve this target by mid- 
year. 

o 35,378 m^ of potholes were patched at 31 December 2011 against a target of 9,001 
m^. This was possible as additional resources were assigned to pothole patching. 

o Both the Bluedrop and Greendrop status exceeded the set target, namely 84% 
(target 75%) for Bluedrop and 64% (no target set for mid-year - 60% should only be 
achieved during the 3rd Quarter). 

o 360 households were provided with a government subsidised house. This is an early 
indication that the target of 1,600 for the financial year is achievable. See also the 
Progress Report on Housing Projects attached as Annexure 3. 

o 46 households were connected to the electricity netwerk. More houses could be 
connected but projects are delayed due to the late delivery of material - the target of 
1,600 houses is, however, achievable. 

o 787 households were connected to water netwerk. This project entailed the provision 
of water to 700 erven in Promised Land. During the project’s implementation it was 
discovered that there were an additional 87 households who resided in the area and 
who could not be excluded from the provision of these services. This has increased 
the actual target from 700 to 787. The project was completed in November 201 1 . 


The following targets as at mid-year that were not met and could affect service delivery. 

o The fact that the Municipality’s capita! is only 4,17% of its total budget against a 
target of 15%. This target was overstated during the planning stages and should be 
adjusted in line with the proposed adjustments budget, 
o The Municipality also only spent 21% of its Capital against a target of 35%. The 
reasons for this under performance were highiighted in section 3.7 above. 


Tl 


o According to the NRW minimisation study report being conducted at present SPM’s 
losses as from 1 July 201 1 to date is 58.3% against a target of 35%. One of the 
findings of this report recommends that the municipality must concentrate on 
reducing the leaks on the bulk water supply line from Riverton to Kimberley. The oost 
of repairing the bulk supply line amounts to R24 million. The funding for this project is 
not available at present. 

o Only 18,979 indigent households were registered and verified to benefit from free 
basic services (both asset and income indigent households). This process will be 
expedited now as there was a delay in the appointment of the service provider who 
will be responsible for the verification of indigents. It was necessary to appoint a 
service provider as the municipality does not have the in-house capacity to expedite 
this process. 

o There are still challenges to reduce the turnaround time of the supply chain 
management process, as well as the approval of building plans and development 
applications - which hampers both development in the municipal area as well as 
service delivery. These issues are being addressed on a continuous basis. 

o As far as service delivery as such are concerned no additional households could 
received refuse collection services during the reporting period due to a lack of 
capacity - both in terms of human resources and equipment. A new refuse compacter 
is on order and will be available in August 2012 after which the service can be 
extended. 

o Work is ongoing to prepare a planned, prioritised, costed and environmentally sound 
Municipal Infrastructure Investment Framework (MIIF). The target of 20% by mid- 
year could not be reached but the plan should be completed before the end of this 
financial year. 

o The Municipality provided 104,533 man-days jobs through its own initiatives 
(including LED, EPWP, Capital Projects, Maintenance activities etc) against a target 
of 157,501. This target could not be achieved fully due to some EPWP projects 
targeted for the financial year commenced later than planned in the financial year 


Taking the detail in the service delivery targets performance report into consideration some 
targets need to be adjusted or removed from the “top layer” SDBIP for the following reasons: 

o KPI’s and Targets that are not realistically achievable 

o Service delivery targets that do not have any funding to implement projects (see also 
performance on Capital Budget in section 3.7 and Annexure 2). These targets need 
to be aligned with the proposed adjustments in the Capital Budget. 


Management processes are also being put in place to intervene where poor or non- 
performance is evident. 

Please see Table SA7 Measurable performance objectives in section 5 of Draft Budget 
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4. OverView of budget-related policies 

Indicated in the table below is a list of all policies applicable to SPM and policies that were 
reviewed for 2012/13 MTREF period. The review was necessitated in order to update 
policies to be more realistic and aligned to the challenges facing SPM. 


List of Budget related policies 

Explanation 

numbers 

Approved 

Resolution 

Number 

Reviewed 

Policy Asset Management 

1 

01-Jul-08 

C404/10 

March 2011 

Policy Cash Management & Investment 

1 

07-Apr-05 

CR22 

March 2011 

Policy Credit Control 

3 and 4 

17-NOV-05 

C234/1 1 

Awaiting approval 

Policy Indigent 

3 and 4 

17-NOV-05 

C234/1 1 

Awaiting approval 

Policy Internal Audit 

1 

17-NOV-05 


N/A 

Policy Property Rates 

3 and 4 

28-Feb-07 

C234/1 1 

Awaiting approval 

Policy Risk Management 

1 

17-NOV-05 

CR500 

N/A 

Policy Supply Chain Management 

1 

17-Feb-05 

CR500 

March 2011 

Tariff Policy on Property Rates 

2 and 3 

17-NOV-05 

CR500 

Awaiting approval 

Tariff Policy on Electricity 

2 and 3 

17-NOV-05 

CR500 

Awaiting approval 

Tariff Policy on Water 

2 and 3 

17-NOV-05 

CR500 

Awaiting approval 

Tariff Policy on Sanitation 

2 and 3 

17-NOV-05 

CR500 

Awaiting approval 

Tariff Policy on Refuse Removal/Solid Waste 

2 and 3 

17-NOV-05 

CR500 

Awaiting approval 

Policy Debt Write-off 

1 

28-May-08 

Cl 67/08 

N/A 

Policy Regarding Audit Committees 

1 

17-NOV-05 

CR500 

N/A 

Policy Asset Disposal 

1 

01-Jul-08 

C404/10 

March 2011 

Policy Borrowing 

1 

19-Apr-11 

Cl 50/11 

March 2011 

Policy irregular, fruitless and wasteful 
expenditure 

1 

19-Apr-11 

Cl 50/11 

March 2011 

Budget Implementation and Management 

Policy 

1 

19-Apr-11 

Cl 50/11 

March 2011 


1. These policies are accessible on the Sol Plaatje website: www@solplaatje.org. za. 

2. Policies included in Tariff Policy under section 8.1 of the Draft Budget Book. 

3. Policy to be approved with draft budget process 2012/2013. 

4. Policies included under section 8.1 of the Draft Budget Book. 
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5. OverView on Budget Assumptions 
5.1 External factors 

Domestically, afterfive years of relatively steady growth, between the 2"'^ and 3'^'^ quarters 
of 2011, unemployment level declined by 96 000 resulting in a decline in the 
unemployment rate by 0,7 percentage point to 25,0%. This is the first quarter this year to 
record a decline in unemployment level after an increase of 227 000 and 174 000 in the 
first and second quarter respectively. However, levels of unemployment still remain high 
compared to the same quarter last year. 

The unemployment rate at the end of 4*^ quarter 2011 was standing at 23.9 per cent 
nationally and at 26.7 per cent for Northern Cape specifically. SPM is partaking in the 
Expanded Public Works Programme and created 1,690 and 1,001 FTE for the 2009/10 
and 2010/11 financial years respectively. According to our records 1,500 FTE jobs were 
created as at the 2^^^ quarter of 2011, which exceeded our target of 1,278 FTE jobs for 
the full year. There is still a problem with the reporting for 2010/11 financial year but it is 
being resolved with the Department of Public Works. Secondly, we are not receiving the 
full allocation from DPW and this is putting strain on our cash flow position. Matter has 
been taken up with NT for the previous years’ outstanding monies. 


5.2 General inflation outlook and its impact on the municipal activities 

The medium term revenue and expenditure framework projections are based on National 
Treasury Inflation guidelines as pertained in Budget Circular 58 for the 3 year period ending 
2014/2015 as indicated in the table below. 


HEADLINE INFLATION FORECASTS AS PER NATIONAL TREASURY GUIDELINES 

(CIRCULAR 58) 

2012/2013 

2013/2014 

2014/2015 

5.4% 

5.6% 

5.4% 


EXPENDITURE INCREASES 

Salades and wages 7% 

External Borrowing: 22.8% 

The average increase on all services is 9.85%. The average tariff increase is above the 
inflation targets as provided by National Treasury in their Circular 58 for the following 
reasons; 

• Increase in salades above the projections 

• New loan repayments for improved infrastructural assets 

The successful alignment of the municipality’s service delivery priorities as embodied in the 
revised IDP and its focus areas, objectives and perspectives to that of national and 
provincial governments are seen as critical if the municipality is to achieve its developmental 
goals. 
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There are five key factors that have been taken into consideration in the compilation of the 
2012/13 MTREF: 

• National Government macro economie targets; 

• The general inflationary outlook and the impact on Municipality’s residents and 
businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity and water; and 

• The increase in the cost of remuneration. Employee related costs comprise 33.1 per cent 
of total operating expenditure in the 2012/13 MTREF and therefore this increase above 
inflation places a disproportionate upward pressure on the expenditure budget. The 
wage agreement SALGBC concluded with the municipal workers unions on 31 July 2009 
as well as the categorisation and job evaluation wage curves collective agreement 
signed on 21 April 2010 must be noted 

5.3 Credit rating outlook 

The previous and current credit rating is A3.za 

5.4 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund Capital or refinancing of 
borrowing in certain conditions. The Municipality engages in a number of financing 
arrangements to minimise its interest rate costs and risk. However, for simplicity the 
2012/13 MTREF is based on the assumption that all borrowings are undertaken using fixed 
interest rates for amortisation-style loans requiring both bi-annual principal and interest 
payments. 

5.5 Collection rate for revenue services 

The base assumption is that tariff and rates increases will increase at a rate slightly higher 
that CPI over the long term. It is also assumed that current economie conditions, and 
relatively controlled inflationary conditions, will continue for the forecasted term. 

The rate of revenue collection is currently expressed as a percentage (89 per cent) of annual 
billings. Cash flow is assumed to be 89 per cent of billings, plus an increased collection of 
arrear debt from the revised collection and credit control policy. The performance of arrear 
collections will however only be considered a source of additional cash in-flow once the 
performance has been carefully monitored. 


5.6 Growth or decline in tax base of the municipality 

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors 
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation 
growth rate and the poor household growth rate. 


5.7 Salary increases 

The collective agreement 2009/10 to 2011/2012 regarding salaries/wages came to an end 
as indicated in Budget Circular 58. We based the annual increase on a 7% increase and 6% 
and 5.5% respectively for the two outer years. The rationale behind this is that the average 
salary increases was above inflation for the past three years. 
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5.8 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to 
align IDPs, provincial and national strategies around priority spatial interventions. In this 
regard, the following national priorities form the basis of all integration initiatives: 

• Creating jobs; 

• Enhancing education and skill development; 

• Improving Health services; 

• Rural development and agriculture; and 

• Fighting crime and corruption. 

To achieve these priorities integration mechanisme are in place to ensure integrated 
planning and execution of various development programs. The focus will be to strengthen 
the link between policy priorities and expenditure thereby ensuring the achievement of the 
national, provincial and local objectives. 


5.9 Ability of the municipality to spend and deliver on the programmes 

It is estimated that a spending rate of at least 90 per cent is achieved on operating 
expenditure and ideal 100 per cent on the capita! programme forthe 2012/13 MTREF due to 
the fact that the bulk of capita! projects are funded by grants and the loan of which 
performance has been factored into the cash flow budget. 

The current year’s income is in line with the budget. The average collection rate to date is 
86% and this trend is projected to improve to 89% as a result of the synchronisation of 
prepaid vending system with the financial system thus rendering the effectiveness in the 
implementation of credit control policy. 

The municipality has put in place a turnaround strategy in line with the Local Government 
Turnaround Strategy (LGTAS). We have engaged services of private engineering company 
to conduct a feasibility study to analyse non revenue water, billing of consumers and data 
cleaning projects as a way of influencing the budget for maintenance and revenue 
enhancement strategy. 

We need to work towards a performance driven culture as an effort to improve the financial 
management. Managing financial resources without compromising service delivery is an 
essential balance to assist managers to prioritise the scarce resource - money. 

5.10 Treasury Matters 

Liquidity risk has improved and stabilisation is of essence. As at end of February 2012 SPM 
had total investments amounting to R144.9 million. There has been a significant 
improvement in SPM’s investments for the financial year ended 30 June 2011 R69.9 m 
(2010: R51.2 m). This constitutes a 107% increase when compared to previous’ year audited 
actual. The municipality does not currently invest in long term investment portfolio. 

6. OverView of Budget Funding 

6.1 Funding of the Budget 

In terms of section 18 of MFMA the budget must be funded by 
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• Realistically anticipated revenue to be collected and realistic estimation of 
expenditure to be incurred. 

• Cash-backed funds available from previous years’ surpluses 

• Borrowed funds in respect of the capita! budget only 

• Grant funding 

SPM has previously budgeted for a balanced budget which ultimately means expenditure 
should not exceed revenue. It has also been noted by NT that the approved adjustment 
budget does not agree to the AFS. The reason for this as per recommendation by the AG 
when transferring the Capital grants received to SFP the budget should also be included so 
as to give a fair representation of budgeted versus actual. We have corrected this going 
forward in that we include the budgeted capita! grants for 2012/13 FY and the outer years. 

Using Budget Circular 42 as a basis the budget of the municipality is summarised in Part 1 
Operating Revenue and Expenditure, Part 2 Budgeted Cash flows and Part 3 Reconciliation 
of reserves and commitments backed by cash/investments 
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SOL PLAATJE MUNICIPALITY (NC091) 



Part 1 - Budgeting for Financial Performance 



Budget Year 

Budget Year 
+1 

Budget Year 
+2 

Description 

Ref 

2012/13 

2013/14 

2014/15 



R'000 

R'000 

R'000 

Revenue bv Source (Table 11 

Property rates 

A 

298,117 

319,398 

342,052 

Service charges 

A 

791,305 

922,974 

1,070,738 

Rental of facilities and equipment 

B 

14,474 

15,356 

16,210 

Interest earned - external investments 

D 

6,000 

7,000 

8,000 

Interest earned - outstanding debtors 

D 

32,000 

33,000 

34,000 

Fines 

B 

7,334 

7,766 

8,186 

Licenses and permits 

B 

6,480 

6,870 

7,249 

Government grants & subsidies - ops 


165,146 

169,618 

181,958 

Government grants & subsidies - Capital 

E 

148,109 

82,022 

93,534 

Other income 

B 

27,724 

29,957 

31,595 

Total Revenue By Source 


1,496,689 

1,593,961 

1,793,522 

Internal recoveries 


48,956 

52,047 

55,110 

Cross Subsidization 


46,800 

46,800 

46,800 

Total 


1,592,445 

1,692,808 

1,895,432 

Ooeratinu Exoenditure bv Tvoe fTable 61 

Employee related costs 

C 

441,896 

468,928 

495,367 

Remuneration of Councilors 


17,401 

18,532 

19,736 

Bad debts 

F 

122,000 

143,750 

170,188 

Collection costs 


1,100 

1,166 

1,230 

Depreciation 


44,060 

49,833 

53,007 

Repairs and maintenance 


56,619 

64,311 

71,050 

Interest external 


37,756 

39,904 

39,232 

Bulk purchases 


349,000 

433,824 

539,789 

Grants and subsidies paid 


3,650 

3,750 

3,800 

General Expenditure 


260,242 

270,052 

287,767 

Total Operating Expenditure By Type 


1,333,724 

1,494,050 

1,681,166 

Internal Transfer 


48,956 

52,047 

55,110 

Cross Subsidization 


46,800 

46,800 

46,800 

Total 


1,429,480 

1,592,897 

1,783,076 






Operating Surplus / (Deficit) 


162,965 

99,911 

112,357 

Operating Surplus / (Deficit) excl Capital Grants 


14,856 

17,889 

18,823 
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SOL PLAATJE MUNICIPALITY (NC091) 



Part 2 - Budgeting for Cash Flow 



Budget 

Year 

Budget Year 
+1 

Budget Year 
+2 

Description 

Ref 

2012/13 

2013/14 

2014/15 



R'000 

R'000 

R'000 

CASH FLOW FROM OPERATING ACTIVITIES 

- 




Receipts 

Cash receipts from ratepayers, government and ether 

A,B 

1,023,419 

1,153,236 

1,306,495 

Cash receipts from government - operating 


165,146 

169,618 

181,958 

Cash receipts from government and other - capitai 


148,109 

82,022 

93,534 

Interest received 

D 

34,416 

36,370 

38,260 

Receipts 

Cash paid to suppiiers and empioyees 

1 

(1,117,908) 

(1,248,563) 

(1,404,739) 

Finance charges 


(37,756) 

(39,904) 

(39,232) 

NET CASH FROM OPERATING ACTIVITIES 


215,426 

152,779 

176,276 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 

Proceeds on disposal of property, plant and equipment 


0 

0 

0 

Increase in investment properties 


0 

0 

0 

{lncrease)/decrease in non-current receivables 

Receipts 


0 

0 

0 

Purchase of property, plant and equipment 

G 

(285,009) 

(94,022) 

(107,534) 

{lncrease)/decrease in current assets 


0 

0 

0 

Increase in non-current investments 


0 

0 

0 

NET CASH FROM INVESTING ACTIVITIES 


(285,009) 

(94,022) 

(107,534) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 

New loans raised 

G 

124,900 

0 

0 

Increase in consumer deposits 


783 

830 

879 

Pavments 

Repayment of borrowing 

G 

(15,986) 

(19,113) 

(20,148) 

NET CASH FROM FINANCING ACTIVITIES 


109,697 

(18,283) 

(19,268) 

NET INCREASE/(DECREASE) IN CASH 


40,113 

40,474 

49,474 

Cash and cash equivalents at the beginning of the year 


110,000 

150,113 

190,588 

Cash and cash equivalents at the end of the year 


150,113 

190,588 

240,061 
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SOL PLAATJE MUNICIPALITY (NC091) 

I Part 3 - Reconciliation of reserves and commitments backed by cash/investments 


Description 

Ref 

Budget Year 

2012/13 

Budget Year +1 

2013/14 

Budget Year +2 

2014/15 



R'000 

R'000 

R'000 

Reserves to be backed by cash 

Creditors unpaid at year end 

H 

43,103 

129,351 

43,932 

137,112 

44,812 

145,338 

Total commitments 


172,454 

181,044 

190,150 

Cash and cash equivalents at the end of the year 
Long term investments 


150,113 

0 

190,588 

0 

240,061 

0 

Cash and investments availabie 


150,113 

190,588 

240,061 


Exolanation notes/references 

A It is the billed/accrued amount and it is assumed that 89% will be collected (currently at 87% including interest on debtors and billed) 

B It is assumed that a 1 00% is received/collected 

C Included is a provision for an average increase of 7% 

D Interest received in the cash flow comprises of 89% of interest on debtors and 100% of investment interest 

E All grants will be received and spent except for roll over Capital projects 

F Bad/Doubtful debts have been provided at 11% of billable revenue 

G Capital budgeted expenditure of R285,1m is funded by R90,2m grants, R58m donation, R124,9m from a loan and R12m from operating 
(counter funding/CRR) 

H The municipality has these projected reserves in the budgeted financial position that need to be backed by cash 

i Counter fundinq included in Capital proiects deducted from operating expenditure 

1 s the municipalitv's budget appropriatelv funded - Yes 

-cash receipts proiections are realistic as the cash flow were reduced in line with expected levels of collection 

- bad debts have been provided at approximately 11% of billed revenue 
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6.2 Funding compliance measurement 


NC091 Sol Plaatje Supporting Table SAIO Funding measurement 


Description 

MFMA 

section 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Fundina measures 











Cash/cash equivalents at the year end - R'000 

18(l)b 

14,389 

26,172 

60,585 

83,468 

110,432 

110,432 

150,114 

190,588 

240,061 

Cash + investments at the yr end less applications - 











R'000 

18(l)b 

77,649 

180,333 

148,970 

195,387 

211,393 

189,825 

228,572 

258,658 

286,857 

Cash year end/monthiy employee/supplier payments 

18(l)b 

0.3 

0.4 

0.9 

1.0 

1.3 

1.3 

1.7 

1.9 

2.1 

Surplus/(Deficit) excluding depreciation offsets: R'000 

18(1) 

9,916 

90,689 

26,878 

(0) 

92,061 

92,061 

162,966 

99,912 

112,357 

Service charge rev % change - macro CPIX target 











exclusive 

18(l)a,(2) 

N.A. 

15.4% 

12.1% 

14.0% 

(1.0%) 

(6.0%) 

4.7% 

8.0% 

7.7% 

Cash receipts % of Ratepayer & Other revenue 

18(l)a,(2) 

72.0% 

106.1% 

86.1% 

85.7% 

83.7% 

83.7% 

86.9% 

86.4% 

86.5% 

Debt impairment expense as a % of total billable 











revenue 

18{l)a,(2) 

18.0% 

14.4% 

12.3% 

11.1% 

10.6% 

10.6% 

11.1% 

11.4% 

11.9% 

Capital payments % of Capital expenditure 

18(l)c;19 

73.4% 

98.8% 

100.5% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Borrowing receipts % of Capital expenditure (excl. 











transfers) 

18(l)c 

53.4% 

49.6% 

100.0% 

92.6% 

83.1% 

83.1% 

91.2% 

0.0% 

0.0% 

Grants % of Govt. legislated/gazetted allocations 

18(l)a 







122.7% 

100.0% 

100.0% 

Current consumer debtors % change - incr(decr) 

18(l)a 

N.A. 

14.2% 

1.7% 

14.7% 

0.0% 

(9.8%) 

(7.3%) 

0.5% 

(4.1%) 

Long term receivables % change - incr(decr) 

18(l)a 

N.A. 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

R&M % of Property Plant & Equipment 

20(l)(vi) 

9.0% 

7.2% 

6.4% 

5.2% 

7.0% 

6.6% 

4.8% 

5.3% 

5.6% 

Asset renewal % of Capital budget 

20(l)(vi) 

0.0% 

0.0% 

24.4% 

87.5% 

68.5% 

68.5% 

9.9% 

1.1% 

1.4% 


Hiqh Level Outcome of Fundina Compliance 











Total Operating Revenue 


788,846 

970,090 

1,005,081 

1,198,854 

1,275,450 

1,275,450 

1,348,580 

1,511,939 

1,699,988 

Total Operating Expenditure 


778,931 

883,273 

1,030,046 

1,198,854 

1,275,282 

1,275,282 

1,333,724 

1,494,050 

1,681,166 

Surplus/(Deficit) Budgeted Operating Statement 


9,916 

86,811 

(24,966) 

(0) 

168 

168 

14,857 

17,889 

18,822 

Surplus/(Deticit) Considering Reserves and Cash Backing 


87,564 

267,144 

124,005 

195,387 

211,562 

189,993 

243,428 

276,547 

305,679 

MTREF Funded (1) f Unfunded (0) 


1 

1 

1 

1 

1 

1 

1 

1 

1 

MTREF Funded ^ 1 Unfunded * 


V' 





V' 



v' 


Cash/cash equivalent position 

The municipality’s forecast cash position was discussed as part of the budgeted cash flow statement. 
A ‘positive’ cash position, for each year of the MTREF would generally be a minimum requirement, 
subject to the planned application of these funds such as cash-backing of reserves and werking capita! 
requirements. If the municipality’s forecast cash position is negativo, for any year of the medium term 
budget, the budget is very uniikely to meet MFMA requirements or be sustainable and could indicate a 
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term debt 
at the end of the financial year. The forecasted cash and cash equivalents for the 2012/13 MTREF 
shows R150 million, R190 million and R240 million for each respective financial year. 


Cash plus investments less application of funds 

The purpose of this measure is to onderstand how the municipality has applied the available cash and 
investments as identified in the budgeted cash flow statement. The detail reconciliation of the cash 
backed reserves/surpluses is contained in Table A8 Cash backed reserves/accu mulated surplus 
reconciliation. The reconciliation is intended to be a relatively simple methodology for understanding 
the budgeted amount of cash and investments available with any planned or required applications to be 
made. 
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Monthiy average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level of financial risk should the municipality be under 
stress from a collection and cash in-flow perspective. Regardless of the annual cash position an 
evaluation should be made of the ability of the municipality to meet monthiy payments as and when 
they fall due. It is especially important to consider the position should the municipality be faced with an 
unexpected disaster that threatens revenue collection such as rate boycotts. Notably, the ratio has 
been increasing gradually for the period 2007/08 to 2010/11, moving from 0.3 to 1.0 with the adopted 
2011/12 MTREF. As part of the 2012/13 MTREF the municipalities improving cash position causes the 
ratio to move upwards from 1.7 to 2.1 for the outer years. As indicated above the municipality aims to 
achieve at least one month’s cash coverage in the medium term, and then gradually move towards 
three months coverage. This measure will have to be carefully monitored going forward. 


Surplus/deficit excluding depreciation offsets 

For the 2012/13 MTREF the indicative outcome is a surplus of R162 million, R99 million and Ril 2 
million included is capita! transfers and contributions. 


Property Rates/service charge revenue as a percentage increase less macro inflation target 

The purpose of this measure is to understand whether the municipality is contributing appropriately to 
the achievement of national inflation targets. This measure is based on the increase in ‘revenue’, 
which will include both the change in the tariff as well as any assumption about real growth such as 
new property development, services consumption growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase (which is 
currently 3-6 per cent). The result is intended to be an approximation of the real increase in revenue. 
From the table above it can be seen that the percentage growth totals 4.7, 8.0 and 7.7 per cent for the 
respective financial year of the 2011/12 MTREF. Considering the lowest percentage tariff increase in 
relation to revenue generated from rates and services charges is 9 per cent, with the increase in 
electricity at 13.5 per cent it is to be expected that the increase in revenue will exceed the inflation 
target figures. However, the outcome is lower than it might be due to the slowdown in the economy 
and a reduction in consumption patterns. This trend will have to be carefully monitored and managed 
with the implementation of the budget. 


Cash receipts as a percentage of ratepayer and other revenue 

It can be seen that the outcome is at 86.9, 86.4 and 86.5 per cent for each of the respective financial 
years. Given that the assumed collection rate was based on 89 per cent performance target, the cash 
flow statement has been conservatively determined. We believe this collection rate is realistically 
determined and achievable. 

Debt impairment expense as a percentage of billable revenue 

This factor measures whether the provision for debt impairment is being adequately funded and is 
based on the underlying assumption that the provision for debt impairment (doubtful and bad debts) 
has to be increased to offset under-collection of billed revenues. The provision has been appropriated 
at 11.1 11.4 and 11.9 per cent over the MTREF. Considering the debt incentive scheme and the 
municipality’s revenue management strategy’s objective to collect outstanding debtors of 90 days, the 
provision is well within the accepted leading practice. 


Capital payments percentage of capita! expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken into 
consideration when forecasting the cash position. It can be seen that a 0 per cent timing discount has 
been factored into the cash position forecasted over the entire financial year. The municipality aims to 
keep this as low as possible through strict compliance with the legislative requirement that debtors be 
paid within 30 days. 
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Borrowing as a percentage of capita! expenditure (excluding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ capita! 
expenditure budget that is being funded from borrowed funds to confirm MFMA compliance. Externally 
funded expenditure (by transfers/grants and contributions) has been be excluded. It can be seen that 
borrowing equates to 91 .2 and 0 per cent of own funded Capital. 

Transfers/grants revenue as a percentage of Government transfers/grants available 

All available transfers from national and provincial government have been budgeted for as contained in 
the Division of Revenue Act (DoRA). Included in 2012/13 grants is the Capital funding from Transnet 
amounting to R58 million as a result is shows a percentage of 122.7%. 

Consumer debtors change (Current and Non-current) 

The purpose of these measures are to ascertain whether budgeted reductions in outstanding debtors 
are realistic. There are 2 measures shown for this factor; the change in current debtors and the change 
in long term receivables, both from the Budgeted Financial Position. Measures on current show a 
relatively declining trend in line with the municipality’s policy of settling debtors accounts within 30 days. 
Historie debt remains an issue to be addressed in terms of the internal policies in place as the highest 
percentage of outstanding debtors resort under above 90 days. 

Repairs and maintenance expenditure level 

This measure must be considered important within the context of the funding measures criteria 
because a trend that indicates insufficiënt funds are being committed to asset repair could also indicate 
that the overall budget is not credible and/or sustainable in the medium to long term because the 
revenue budget is not being protected. The details on asset management and repairs and 
maintenance are contained in Table SA34c. This is critical to the municipality but due to budgetary 
constraints, unfunded mandates the ideal percentage of 10% could not be achieved. We will address 
this during the adjustment budget, because importantly is the rebuilding and enhancing the confidence 
that the community has in SPM and ultimately enhancing the overall image of SPM. 

Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capita! budget (since MFMA Circular 28 which was 
issued in December 2005) is to categorise each capita! project as a new asset or a 
renewal/rehabilitation project. The objective is to summarise and onderstand the proportion of 
budgets being provided for new assets and also asset sustainability. A declining or low level of 
renewal funding may indicate that a budget is not credible and/or sustainable and future revenue is 
not being protected, similar to the justification for ‘repairs and maintenance’ budgets. Further 
details in this regard are contained in Table SA34b. 
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6.2 Medium-term outlook: Operating Revenue 

The following graph is a breakdown of the operational revenue per main category for the 2012/13 
financial year 


Revenue bv Source 2012/13 
Total proiected revenue Rl, 348,580 bn 



The following graph is a breakdown of the service charges revenue per main category for the 2012/13 
financial year 


Service Charges 2012/13 
Proiected revenue R791.304 m 
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Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the 
compilation of a credible and funded budget. The Municipality derives most of its operational revenue 
from the provision of goods and services such as water, electricity, sanitation and solid waste removal. 
Property rates operating and Capital grants from organs of state and other minor items (such as 
building plan fees, licenses and permits etc). 

The revenue strategy is a function of key components such as: 

• Growth in the city and economie development; 

• Revenue management and enhancement; 

• Achievement of a 89 per cent annual collection rate for consumer revenue; 

• National Treasury guidelines; 

• Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) 
approval; 

• Achievement of full cost recovery of specific user charges; 

• Determining tariff escalation rate by establishing/calculating revenue requirements; 

• The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) 
(MPRA), and 

• And the ability to extend new services and obtain cost recovery levels. 

The above principles guide the annual increase in the tariffs charged to the consumers and the 
ratepayers aligned to the economie forecasts. 

The proposed tariff increases for the 2012/13 MTREF on the different revenue categories are: 

Table 20 Proposed tariff increases over the medium-term 


Revenue Category 

CURRENT 

YEAR 

PROJECTED 

YEAR 1 

PROJECTED 

YEAR 2 

PROJECTED 

YEARS 

Property rates 

9.91% 

9.80% 

7.1% 

7.1% 

Water 

1 1 .95% 

9.90% 

8.5% 

6.6% 

Electricity 

24.98% 

9.99% 

20.5% 

21.0% 

Solid Waste 

8% 

8.00% 

6.1% 

4.7% 

Sanitation 

9.90% 

9.90% 

13.8% 

4.7% 


Revenue to be generated from property rates is R298 million in the 2012/13 financial year and 
increases to R342 million by 2014/15 which represents 22.1 per cent of the operating revenue base of 
the Municipality. It remains relatively constant over the medium-term. With the implementation of the 
Municipal Property Rates Act the basis of rating significantly changed. 

The Municipality’s Valuation Roll 2011 has been successfully implemented As the levying of property 
rates is considered a strategie revenue source a further supplementary valuation process will be 
undertaken in the 3'”'^ quarter of the 201 1/12 financial year. The outcome of this initiative will be closely 
monitored and reported on a regular basis as part of the quarterly performance reporting. 

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest 
component of the revenue basket of the Municipality totalling R791 million for the 2012/13 financial 
year and increasing to R1,070 billion by 2014/15. For the 2012/13 financial year services charges 
amount to 58 per cent of the total revenue base and grows by 16 per cent per annum over the medium- 
term. This growth can mainly be attributed to the increase in the bulk prices of electricity and water. 

Operational grants and subsidies amount to R165.1 million, R169.6 million and R181.9 million for each 
of the respective financial years of the MTREF, or 12, 11 and 10 per cent of operating revenue. It 
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needs to be noted that in real terms the grants receipts from national government are growing 2 
percent and 7 percent over the MTREF for the two outer years. The percentage of the total operational 
grants and transfers in relation to the total operating revenue is distorted owing to the high increases in 
revenue relating to services charges. 

Investment revenue contributes marginally to the revenue base of the Municipality with a budget 
allocation of R6 million, R7 million and R8 million for the respective three financial years of the 2012/13 
MTREF. It needs to be noted that these allocations have been conservatively estimated and as part of 
the cash backing of reserves and provisions. The actual performance against budget will be carefully 
monitored. Any variances in this regard will be addressed as part of the mid-year review and 
adjustments budget. 

6.3 Investments 

Depicted in the table below is a summary of the budgeted monetary investments the SPM envisage to 
have with various financial institutions: 

The tables below provide detail investment Information and investment particulars by maturity. 


Investments by Maturity 

Period of 
Investment 

Type of 
Investment 

Expiry date of 
investment 

Monetary value 

Interest to be 
realised 

Name of institution & investment ID 

Yrs/Months 



Rand thousand 


Parent municioalitv 

AbsaBank 20-7127-2547 

3 mths 

Notice 

05.03.2012 

5,000 

70 

First Rand 166392/0 

3 mths 

Notice 

03.05.2012 

5,000 

69 

Nedbank 9002324052 

3 mths 

Notice 

08.05.2012 

5,000 

69 

AbsaBank 20-7018-8810 

2 mths 

Notice 

03.04.2012 

5,000 

46 

Investec Bank DB 917076 

3 mths 

Notice 

02.05.2012 

5,000 

71 

Investec Bank DB 918574 

3 mths 

Notice 

08.05.2012 

5,000 

71 

Absa Bank 20-6864-3664 

3 mths 

Notice 

22.05.2012 

5,000 

69 

Standard Bank 048867845-001 

6 mths 

Fixed 

28.03.2012 

20,973 

603 

Absa Bank 20 -6295-4443 

lyr 

Fixed 

24.05.2012 

2,298 

145 

Standard Bank 048867845-004 

6 mths 

Notice 

02.06.2012 

3,000 

88 

First Rand PVH2207024 

2 mths 

Notice 

10.04.2012 

5,000 

46 

First Rand, Nedbank, S'dard, Investec 


Call a/c 


73,111 


TOTAL INVESTMENTS AND INTEREST 




139,382 

1,346 
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6.4 Medium-term outlook: Capital Revenue 

The following chart provides a breakdown of funding composition of the 2011/12 medium- 
term Capital programma: 


Funding Sources MTREF 2012/13 - 2014/15 


o 

o 

o 


300.000 

250.000 

200.000 

150.000 

100.000 

50.000 



LI _ U 



Budget Year 
2012/'3 

% 

Contribution 

2312.'13 

Budget Year 
+12013/14 

% 

Contribution 

2013/14 

Budget Yea' 
+22014/15 

% 

Contribution 

2014/15 

■ Total govern ment grants 

90, 1 19 

32% 

82,022 

87% 

93,534 

87% 

■Otfiertransfeis and grants 

58,003 

20% 

- 

0% 

- 

0% 

■ Borrcwing 

124,900 

44% 

- 

0% 

- 

0% 

■ 1 nternally gererated tunds 

12,UUJ 

4% 

12,ÜUU 

13% 

14,000 

13% 

■ Total Capital ^unding 

285,0 '0 

100% 

94,022 

100% 

107,534 

10C% 




Indicated in the chart above is an appropriation of capita! expenditure per Funding source. 
For the 2012/13 financial year loan funded projects constitutes 44 percent of total funding 
with a zero percent contribution for the outer two years. It is envisaged that all loan funded 
projects will be completed by June 2013. Other transfers and grants constitute 20 per cent of 
Capital funding received from Transnet for the finalization of the Kamfers Dam Water 
Balancing project. 

National and provincial grants represent a 32 percent contribution in 2012/13 stabilising to 
87 percent for the outer two years. This is also indicative of the municipality’s dependency 
on grant funding with MIG being the largest component, followed by DOE funding 
representing a 59 percent and 38 percent contribution respectively for 2012/13 financial 
year. 

Funding from Internally generated funds still remains concerning representing a 4 percent 
contribution in 2012/13 financial year and the percentage increases gradually to 13 percent 
for the outer two years. 

BLUE AND GREEN DROP CERTIFICATION PROGRAM 


The green and blue drop certification is a program facilitated by DWA to ensure that all 
municipalities produce water quality that is safe for drinking. The green drop focuses on the 
Waste Water Treatment Works to ensure that these facilities are well managed and comply 
with the environmental requirements, whiles the blue drop focuses on the management of 
Water Treatment Works to ensure that communities are provided with safe water. 

In the 2009/2010 blue drop assessment Sol Plaatje municipality achieved a score of 64%. 
This score is above average which means that the municipality’s drinking water is safe; it’s 
only minor improvements that are needed in order to meet the requirements. The 2010/201 1 
blue and green drop assessment results are still awaited. 
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The following are municipal interventions to address the bulk infrastructure backlog as well 
as the blue and green drop certification: 

1 . Upgrading of Homevale WWTW with 1 5 ML/day capacity. 

2. Sewerage - 10.1 per cent of the total Operating Expenditure is spent on Repairs and 
Maintenance 

3. Water - 13.1 per cent of the total Operating Expenditure is spent on Repairs and 
Maintenance 
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7. Expenditure on allocations and grant programme 
7.1 Operational Grants and Capital Grants 


Description 

2008f9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue 
& Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Expenditure: 










Oneratina Transfers and Grants 










National Government: 

78,914 

104,838 

126,716 

158,546 

159,034 

159,034 

159,452 

163,664 

175,740 

Local Government Equitable Share 

78,164 

95,167 

121,743 

132,176 

132,176 

132,176 

146,493 

157,014 

168,840 

Finance Management 

750 

750 

1,200 

1,450 

1,450 

1,450 

1,500 

1,750 

1,750 

Municipal Systems Improvement 


850 

750 

790 

790 

790 

800 

900 

950 

EPWP Incentive 


5,728 

3,023 

24,130 

24,130 

24,130 

7,659 

- 

- 

DWAFMasibane Funding 


2,343 



488 

488 

- 

- 

- 

Infrastructure Skills Development 







3,000 

4,000 

4,200 

Provincial Government: 

3,638 

3,846 

2,423 

4,103 

4,133 

4,133 

4,255 

4,428 

4,609 

Health subsidy 

2,184 

2,301 

1,323 

2,405 

2,435 

2,435 

2,525 

2,663 

2,809 

Llbrarles 

938 

1,001 

1,100 

1,086 

1,086 

1,086 

1,086 

1,086 

1,086 

Resorts 

516 

544 


612 

612 

612 

644 

679 

713 

District Municipality: 

- 

1,651 

500 

- 

1,959 

1,959 

- 

- 

- 

Frances Baard District Municipaiity 


1,651 

500 


1,959 

1,959 




Other grant providers: 

- 

- 

1,329 

1,378 

1,378 

1,378 

1,439 

1,526 

1,610 

MiG Ops 



1,329 

1,378 

1,378 

1,378 

1,439 

1,526 

1,610 

Total Operating Transfers and Grants 

82,552 

110,335 

130,968 

164,027 

166,504 

166,504 

165,146 

169,618 

181,958 

Canital Transfers and Grants 










National Government: 

14,235 

39,463 

48,529 

78,988 

71,018 

71,018 

90,110 

82,022 

93,534 

Municipal Infrastructure Grant (MIG) 

13,500 

39,463 

33,165 

43,985 

43,985 

43,985 

53,589 

56,522 

59,794 

Neighbourhood Development Partnership 



9,000 

10,000 

7,220 

7,220 

2,500 

5,500 

13,740 

Electricity Demand Side Management 




5,000 

- 

- 

6,000 

- 

- 

Integrated National Electrification Programme 




- 

- 

- 

21 

- 

- 

Integrated National Electrification Programme 



2,500 

18,003 

18,813 

18,813 

28,000 

20,000 

20,000 

Neighbourhood Development Partnership 




2,000 

1,000 

1,000 

- 

- 

- 

Department of Water Affairs 



3,864 







Other Capital transfers/grants [insert desc] 

735 









Provincial Government: 

32,828 

65,968 

- 

5,831 

4,875 

4,875 

- 

- 

- 

Housing 


23,583 



- 

- 

- 

- 

- 

DHLG (GURP) 


42,385 


5,831 

4,875 

4,875 



- 

Provincial grants 

32,828 




- 

- 

- 

- 

- 

District Municipality: 

4,777 

- 

394 

- 

- 

- 

- 

- 

- 

Frances Baard District Municipaiity 

4,777 


394 







Other grant providers: 

- 

- 

1,646 

- 

16,000 

16,000 

58,000 

- 

- 

Transnet 





16,000 

16,000 

58,000 

- 

- 

DBSA 



1,646 







Total Capital Transfers and Grants 

51,840 

105,431 

50,569 

84,819 

91,893 

91,893 

148,110 

82,022 

93,534 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

134,392 

215,766 

181,537 

248,846 

258,397 

258,397 

313,256 

251,640 

275,493 
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7.2 Allocations of grants made by the Municipality 

Indicated in the table below is a summary of the grants made to other organizations: 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term 
Revenue & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Cash Transfers to Oroanisations 










SPCA 

300 

350 

450 

550 

550 

550 

650 

750 

800 

Donation Keep Kimberley Clean 



- 

100 

100 

100 

110 

120 

130 

Sol Plaatje Educational trust 



- 

167 

167 

167 

177 

187 

197 

Gariep Festival 



1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

Diamond and Dorings festival 



1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

Other 



741 

733 

733 

733 

713 

693 

673 

Total Cash Transfers To 
Organisations 

300 

350 

3,191 

3,550 

3,550 

3,550 

3,650 

3,750 

3,800 

TOTAL TRANSFERS AND GRANTS 

300 

350 

3,191 

3,550 

3,550 

3,550 

3,650 

3,750 

3,800 


The grant made to the SPCA for the running of the Pound and to assist the municipality in 
caring for stray or abandoned animals within the SPM. 

Donation Keep Kimberley Clean is made to this institution to aid in keeping our city clean 
and hygienic. 

Sol Plaatje Educational Trust - The trust was established in honour of the legacy of one of 
the founder members of the ANC Solomon Plaatje. This grant is to develop and enhance 
skills in the previously disadvantaged communities. SPM commit funding annually to this 
trust. 

Other it’s a provision for organizations to apply for grant funding during the financial year 
with the conditiën that Council approves any such applications. 

Gariep Festival - It is an annual festival held during September of each year and it is 
funded in order to attract more visitors and tourists to our region in order to realize economie 
growth and promote Kimberley as an ideal city for investment and prosperity. The main 
purpose is also to promote Arts and Culture to our broader community. 

Diamonds and Dorings Festival - It is an annual festival held during April of each year and 
is also aims to promote arts and culture and tourism in our municipality. 

It should be noted that the SPM does not make any grants to the following: 

• Other municipalities 

• Any municipal entities 

• Any other organs of state 
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8. Summary of salaries, allowances and benefits of Councillors and employees 

Supporting table SA22 reflects a summary of Councillors and staff benefits, whilst supporting 
table SA23 reflects salaries, allowances and benefits of political office bearers, councillors 
and senior managers. 

It should be noted that no performance bonus bas been budgeted for, for the above 
employees. The total costs of councillors and senior managers represent 2.03 % of the total 
operating expenditure budget. The total employee related cost for Councillors and Senior 
Managers will be R17.4 million and R9.7 million respectively for the 2012/2013 financial 
year. 

Indicated in the table below is a summary of the salaries, allowances and benefits of 
councillors, senior managers and employees of the municipality. 


Summary of Employee and Councillor remuneration 

2012/13 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Budget Year 

Budget Year +1 

Budget Year +2 


2012/13 

2013/14 

2014/15 


G 

H 

1 

Councillors (Political Office Bearers olus Otherl 




Basic Saiaries and Wages 

16,530 

17,605 

18,749 

Motor Vehicie Aiiowance 




Ceilphone Aiiowance 




ether benefits and aiiowances 

870 

927 

987 

Sub Total - Councillors 

17,401 

18,532 

19,736 

% increase 

5.0% 

6.5% 

6.5% 

Senior Manaoers of the MuniclDalitv 




Basic Saiaries and Wages 

5,599 

5,935 

6,261 

Pension and UiF Contributions 

1,021 

1,083 

1,142 

Medical Aid Contributions 

183 

194 

205 

Performance Bonus 




Motor Vehicie Aiiowance 

1,975 

2,093 

2,209 

Ceiiphone Aiiowance 




Housing Allowances 

52 

56 

59 

Other benefits and allowances 

900 

954 

1,007 

Sub Total - Senior Managers of Municipality 

9,731 

10,315 

10,882 

% increase 

6.6% 

6.0% 

5.5% 

Other Municioal Staff 




Basic Salaries and Wages 

251,614 

267,038 

282,134 

Pension and UIF Contributions 

42,819 

45,443 

48,013 

Medical Aid Contributions 

31,179 

33,081 

34,939 

Overtime 

8,858 

9,397 

9,921 

Performance Bonus 




Motor Vehicie Aiiowance 

25,553 

27,123 

28,663 

Ceilphone Aiiowance 




Housing Allowances 

2,142 

2,273 

2,401 

Other benefits and allowances 

37,852 

40,169 

42,436 

Payments in lieu of leave 

6,000 

6,360 

6,710 

Long service awards 

9,892 

10,496 

11,087 

Post-retirement benefit obligations 

25,988 

27,548 

29,063 

Sub Total - Other Municipal Staff 

441,896 

468,929 

495,367 

% increase 

6.2% 

6.1% 

5.6% 

Total Parent Municipality 

469,028 

497,775 

525,986 
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As indicated in the table below is a summary of the remuneration of councillors and senior 
managers and their total salary packages. 


NC091 Sol Plaatje - Supporting Table SA23 Salaries, allowances & benefits (political office 
bearers/councillors/senior managers) 


Disclosure of Salaries, Allowances & 
Benefits 1. 



Contributions 


Perform 

In-kind 

benefit 

s 

Total 

Package 

Rand per annum 

No 




ance 





Salary 

1. 

Allowances 

Bonuses 


2. 

Councillors 








Speaker 

1 

543,853 


20,159 



564,012 

Chief Whip 


- 


- 



- 

Executive Mayor 

1 

679,817 


20,159 



699,976 

Deputy Executive Mayor 


- 


- 



- 

Executive Committee 

10 

5,098,625 


201,588 



5,300,213 

Total tor all other councillors 

50 

10,207,961 


628,518 



10,836,479 

Total Councillors 

62 

16,530,256 

- 

870,424 



17,400,680 

Senior Manaoers of the Municioalitv 








Municipal Manager (MM) 

1 

1,353,209 

274,153 

439,683 



2,067,045 

Chief Finance Officer 

1 

582,243 

142,225 

318,613 



1,043,081 

Directer: Infrastructure 

1 

582,243 

150,748 

310,189 



1,043,180 

Director: Community Services 

1 

582,243 

129,350 

329,014 



1,040,607 

Director: Strategy 

1 

582,243 

129,208 

328,922 



1,040,373 

Director: Corporate Services 

1 

582,243 

125,459 

333,044 



1,040,746 

List of each offical with packages >= senior 
manager 








Head: IDP 

Head: Internal Audit & Performance 

1 

444,803 

123,163 

273,289 



841,255 

Management 

1 

444,803 

83,456 

244,265 



772,524 

Head: Office of PMU 

1 

444,803 

132,186 

264,902 



841,891 

Total Senior Managers of the Municipality 

9 

5,598,833 

1,289,948 

2,841,921 

- 


9,730,702 









TOTAL COST OF COUNCILLOR, DIRECTOR 
and EXECUTIVE REMUNERATION 

71 

22,129,089 

1,289,948 

3,712,345 



27,131,382 


9. Monthiy targets on operational revenue and expenditure, capita! expenditure per 
vote and cash flow please see following schedules in Section 5 of the Budget 
document 

NC091 Sol Plaatje - Supporting Table SA25 Budgeted monthiy revenue and expenditure 

NC091 Sol Plaatje - Supporting Table SA26 Budgeted monthiy revenue and expenditure (municipal vote) 

NC091 Sol Plaatje - Supporting Table SA28 Budgeted monthiy capita! expenditure (municipal vote) 

NC091 Sol Plaatje - Supporting Table SA30 Budgeted monthiy cash flow 
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10. Contracts having future budgetary implications 

No contracts are awarded beyond the medium-term revenue and expenditure framework 
(three years). 

11. Capital Expenditure 

Detail on the following tables can be found in Section 5 of the Draft Annual Budget 

SA 34a - Capital expenditure on new assets by asset class 

SA34b - Capital expenditure on the renewal of existing assets by asset class 

SA34c - Repairs and maintenance expenditure by asset class 

12. Legislation compliance status 

Legislation Related To Departmental Functions 
Finance 

• Local Government Municipal Systems Act 32 of 2000 

• Local Government Municipal Finance Management Act 56 of 2003 

• Local Government Municipal Property Rates Act 6 of 2004 

• Preferential Procurement Policy Framework Act 5 of 2000 

• Value-Added Tax Act 89 of 1 991 

• Income Tax Act 58 of 1 962 

• Annual Division of Revenue Act 

• Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). 

• Municipal Budget and Reporting Regulations (Government Gazette 32141) 

Human Resource Management & Development 

• Labour Relations Act 

• Basic Conditions of Employment Act 

• Employment Equity Act 

• Skills Development Act 97 of 1 998 

Information Communications Technology 

• Telecommunications Act 1 03 of 1 996 

• Electronic Communications Act 36 of 2005 

• Promotion of Access to Information Act 2 of 2000 

• Constitution of South Africa 108 of 1996 

• Electronic Communications and transactions act 25 of 2002 

• Promotion of access to Information act 2 of 2000 

• Regulations on interception of communication-related Information Act 70 of 2002 

• National Archives and Records Service of South Africa Act 43 of 1996 

• Protection of Information Bill 6 of 2010 

• Broadcasting Act 4 of 1999 

• Independent Communications Authority of South Africa Act 1 3 of 2000 

• Sentech Act 63 of 1 996 

• Public Service Act 103 of 1994 as amended 

• Public Finance Management Act 1 of 1999 as amended 

• The Municipal Systems Act, 2000 
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• The Municipal Finance Management Act 56 of 2003 

Corporate & Leqal Services 

As custodians of legal support and interpretation for the Municipality and all its structures, 
the Department must interpret all Local Government Legislation to enhance good 
governance processes within the Constitutional framework of which a few examples are: 

• The Constitution of the Republic of South Africa 

• Promotion of Administrative Justice Act 3 of 2000 

• Local Government: Municipal Finance Management Act 56 of 2003 

• Local Government: Municipal Structures Act 117 of 1998 

• Local Government: Municipal Systems Act 32 of 2000 

Personal Health Services 

• National Health Act 61 of 2003 

• Nursing Act 1 978 (Act No. 50 of 1 978) as amended 

• Pharmacy Act 1974 (Act No. 53 of 1974) 

Traffic Services 

• Road T raffic Act 29 of 1 989 

• National Road Traffic Act 93 of 1996 

• Administrative Adjudication of Road Traffic Offences Act 46 of 1998 

• Also see Traffic and Road Transport Library on Jut stat 

• SA Police Services Act 68 of 1 995 

Emerqency Services 

• Fire Brigade Services Act 99 of 1 987 

Infrastructure Services 

• Electricity Act 41 of 1987 

• Electricity Regulation Act 4 of 2006 

• Local Government Roads Ordinance 44 of 1904 

• Roads Ordinance 22 of 1 957 

• Water Services Act 1 08 of 1 997 

• National Water Act 36 of 1998 

Environment Development 

• Environment Conservation Act 73 of 1 989 

• Environment Conservation Extension Act 100 of 1996 

• National Environmental Management Act 107 of 1998 

Town Planning 

• Removal of restrictions Act 84 of 1 967 

• Development Facilitation Act 67 of 1995 

• Division of Land Ordinance 20 of 1986 

• National Building Regulations and Building Standards Act 103 of 1977 

• Northern Cape Planning and Development Act, 1998 (Act No. 7 of 1998) 
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Compliance with the MFMA implementation requirements have been substantially adhered 
to through the following activities: 

13.1 In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a 
monthiy basis and all return forms submitted are published on the website 
commencing July 2011. Section 71 (Monthiy Budget Statement) reporting to the 
Executive Mayor (within 10 werking days) has progressively improved and includes 
monthiy budget statements on the municipality’s website commencing November 
2011 . 

13.2 Internship programme 

SPM is participating in the Municipal Financial Management Internship programme 
and currently employs six interns undergoing training in various divisions of the 
Financial Services Department. Three of the six interns have been appointed with 
effect from 1 January 2012. One of the previous interns has been appointed 
permanently from July 201 1 . 

1 3.3 Budget and T reasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

13.4 Audit Committee 

An Audit Committee has been established and is fully functional. 

13.5 Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and should be submitted with the Draft 
Budget 2012/13-2014/15. 

13.6 Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

13.7 MFMA Training 

The MFMA training module in electronic format is presented at the Municipality’s 
internal centre and training is ongoing. 

13.8 Policies 

An amendment of the Municipal Property Rates Regulations as published in 
Government Notice 363 of 27 March 2009, was announced in Government Gazette 
33016 on 12 March 2010. The ratios as prescribed in the Regulations have been 
complied with. 


CONCLUSION 


The successful alignment of budget and IDP are very crucial for service delivery. The 
proposed tariff increases will allow the municipality to generate sufficiënt revenue to that will 
sustain the municipality’s operations for the 2012/2013 MTREF, taking into account the 
economie situatiën and affordability levels of communities of the city. 

Presently the following Budget risks were identified in going forward into this IDP cycle: 

• The increase in electricity bulk prices at a higher rate than the retail side. In 2012/13 
there will be 16% increase in the bulk purchase price for electricity while and increase of 
only 13.5% on the sales side has been approved. It was also proposed that the staff 
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costs for electricity should increase by 5% while the reality for the rest of the organisation 
is 7%. 

• The effect of the increases in personnel costs (SALGBC) agreement by a percentage 
above inflation 

• The effect that the electricity demand side management (DSM) initiatives (such as solar 
geysers, gas as cooking fuel etc) will have on the budget as electricity sales is a major 
revenue source for the Municipality 

• The deferred financial benefit on revenue generation projects underway especially 
electricity bulk 

• Collection from services as more and more households are becoming Indigent [growth 
from 9 800 (2010) beneficiaries to 22 000 (2012)] 

• Slow development and growth throughout the City (ability to attract big investments to 
improve Standard of living and grow consumption/demand for services 

• Availability of funds to finance CAPEX 

• Continuation of unfunded mandates 


Taking into consideration the various factors that affect all municipalities including the high 
unemployment rate, growing outstanding debtors and lower collection rates; it is imperative 
and of utmost importance that municipalities find innovative Solutions to these challenges 
thus ensuring greater capita! and infrastructure investment for economie growth and 
sustainable service delivery. 
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SOL PLAATJE MUNICIPALITY 
Better Quality of Life for AM 
A Better Standard of Living for AM 


In accordance with the Municipal Systems Act (Chapter 5) and Municipal Finance 
Management Act (Chapter 4), notice is hereby given that the draft Integrated Development 
Plan (IDP) and Budget for 2012/13 - 2014/15 for the Sol Plaatje Municipality was presented 
to the Executive Mayoral Committee and tabled to Council on 28 March 2012. 

Copies of these documents will be available at all municipal libraries as well as the 
Council Civic Centre (Information Counter and Budget Office) for public inspection. The 
information will also be published on the Municipality’s website - www.solplaatie.orq.za 

SPLM fuM Council will debate on the Budget and IDP and the panel will consists of the 
Mayor, Speaker, MM and all Executive Directors. 

This will be followed by business breakfast hosted by the mayor the following day where 
representatives of the business fraternity, Premier and Provincial Office, Northern Cape 
Chamber of Commerce and Industry, Black Business Forum, Francis Baard District 
Municipality, the Mining Sector, Religious sectors, Ratepayers Associations and all 
relevant role players will be present. The dates are as foMows: 



Date 

Forum / Ward 

Venue 

Time 

18.04.2012 

23.04.2012 

IDP/ Budget Debate 

Business Breakfast 

Council Chamber 

City Hall 

lOhOO 

08h00 

Open Ward Meetings 

18.04.2012 

Galeshewe: Including all 
areas within the boundaries 
of Galeshewe 

Social Centre 

17h00 

19.04.2012 

Roodepan - including 

Colville, Floors, Homevale, 

Homelite , Homestead and all 

surrounding areas 

Roodepan Muiti Purpose Hall 

17h00 

23.04.2012 

Kimberley, CBD and all other 
areas close to the Central 
Business District including 
Beaconsfield and 

Greenpoint. 

City Hall 

17h00 

24.04.2012 

Platfontein, Riverton, Ritchie 

and Langleg 

Motswedimosa Hall, 

Platfontein Combine School, 

Riverton Hall 

17h00 


Interested parties, local community and stakeholders are invited and urged to submit 
representations, comments and inputs regarding the draft IDP and draft Budget 2012/13 - 
2014/15 on or before 23*'' April 2012. 

Written submissions must be handed in at the Civic Centre (Budget Office), faxed to 053 
8331 005 / 053 8314 658, or e-mailed to zlmahloko@solplaate.orq.za. 
chenderson@solplaate.org.za, cienneke@solplaatie.orq.za . banthonv@solplaatie.orq.za . 
iwaqner@solplaatie.orq.za (Budget and Treasury) and mstols@solplaatie.orq.za (IDP). 
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SOL PLAAT1 E MUNIC IPAUTY 

VALUE SIAlEMEm' 



Sol Plaatje Municipality strivesto be a dynamic municipality that providesa 
comprehensive range of affordable servicesto all itsresidents. 


REPORTOFIHE MUNIC IPAL MANAG ER 

SOL PLAAD E MUNIC IPALHY'S CORE RJNCHONS 

In terms of Sectio n 152 of the Constitution of the Re public of South Africa, Act 108 of 
1996, the objectsof Local Government are asfollows; 

a) To provide democratie and accountable govemmentto local communities 

b) To ensure the provision of servicesto communitiesin a sustainable manner 

c) To promote soda I and economie development 

d) To promote a healthyand safe environment and 

e) To encourage the involvement of communities and community organizationsin 
the marters of Local Government. 


Therefore a municipality must; 

• Structure and manage itsadministration and budgeting and the planning 
processesto give priority to basic needsof the community and to promote the 
social and economie development of the community and 

• Participate in the national and p rovinc ia I development programmes 

In orderto give effectto the above constitutional mandate, the Sol Plaatje 
M unie ipality's strategie objectivesare summa rized asfollows; 
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STRAIEGIC ECWES 

Sol Plaatje M unie ipality's strategie objeetivesare: 


1. Lx>cal Economie Development 

1.1 To provide an enabling environment for LED in SPM within the eontext of 
National and Provine ia I Frame works 

1.2 To initiate, lead and sustain an investment and job ereation strategy for the 
SPM Area 

1.3To leverage munieipal assets and the munieipal proeurement proeess with 
the view to stimulate redistribution and growth 

2. Infiastnjcture Developmentand Sustainable Seivice Deliveiy 

2.1 To ensure sustainable delivery in respeet of water and sanitation, eleetrieity, 
solid waste management and roadsand storm water servie es to all residents of 
SPM 

2.2 To ensure sustainable delivery of eommunity servie es to all residents of SPM 

3. Financial Via bilHy and Management 

3.1 To ensure sound finaneial management and finaneial viability of SPM by 30 
J une 2013 


4. Munieipal InstAutional Developmentand Tiansfbmiation 

4.1 To ensure that all levels of personnel on the organogram of the SPM is 100% 
representative and in line with the employment equity plan of the Munieipality 
byj une 2012 

4.2 To provide an overarching framework for sustainable munieipal performanee 
improvement 

4.3 To ensure 100% expenditure of the alloeated budget to implement the 
Workplaee SkillsPlan annually 

4.4 To provide a framework for Munieipal Transformation and Institution 
development 
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5. Good Govemance and FViblic Raiticipation 

5.1 To institutionalize community based planning at strategie and operational 
Ie veis 

5.2 To enhance the public profile, reputation and positioning ofthe SPM 

5.3 To ensure an unqualified audit report by 30 November 2012 

5.4 Improve the satisfaction of residentsand councillors with front-line, face-to- 
face and over-the counterservices. 

Deliveiy sbategy is linked to five key peribrmance aieas Ihese aie: 

1. Local Economie Development 

2. Sustainable service delivery and Infrastructure development 

3. Financial via bility and management 

4. Municipal institutional development and transformation 

5. Good Govemance and Public Participation 


OVERVIEWOF ANNUAL BUDG ETPROC ESS 

The MFMA requiresthe Mayorof a municipality to provide general political guidance 
overthe budget processand the prioritiesthat must guide the preparBtion of a budget. 
The new National Treasury Budget regulationsgivesfurther effect to this by prescribing 
thatthe may of a municipality must establish a budget steering committee to assist in 
discharging the ma yor's budget preparation responsibilities. 
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lINnEGRAHON OFIDPAND BUDGETPROCESS 

The figure below illustrateshow the IDP strategie focusareashave been unpacked into 
strategie responses, objeetivesand programmesforbudgeting and operational 
implementation. Thisdiagram shows how the eorporate strategy iseaseaded towards 
the lowerlevelsof the organization by meansof the businessseoreeard and how it 
influeneesand shapesthe operating and eapital budgetsofthe different direeto ra tes. 


PROCESSOFCONSULIA'nON IHE COMMUNHY 

The review of a five yearplan forSol Plaatje M unie ipalitye ommeneed when Couneil 
adopted the proeessplan forlDP and Budgetand its meeting on the 3"^ of September 
2011. Th is folio wed with the eonsultation sessionsheld with variousstakeholders both 
intemal and extemal. The proeessplan setthe frameworkforfurtherengagementswith 
variousstakeholdersto ensure adoption of the 2011/12 IDP and Budget at the end of 
May 2012. 


The eity's eonsultation proeesson draft IDP review and budget was held during 
Oetober, November2011 and J anuary and February 2012 where variouseommunity 
organizationsand representativeshave eome forward to give input on the strategie 
foeusareasand ehallengesfaeing the eity. 


Sehedule of key deadlinesrelating to budget proeess 


The IDP and Budgettime sehedulesof 2011/2012 budgeteyele wasapproved by 
Couneil on 3"^ of September2011 10 monthsbefore the start ofthe budgetyearin 
eomplianee with legislative requirements. 


DATE 

ACTIVITY 

PART1CIPANT5 

3 September2011 

Proeessplan approved 

Couneil 


Budget guidelinesapproved 

EMT/ MM/CFO 

28Mareh 2012 

Draft IDP, Operating and Capital 

EMT, Couneil 
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Budgets to be tabled to Council 


26 March 2012 

Tariffsto be tabled to Council 

EMT, Council 

April 2012 

Public participation 

Speaker and other 
stakeholders 

31 May 2012 

Final approval of IDP and Budget 

Council 





During 2010/11 review process, the municipality'sstrategic objectiveswere reviewed in 
orderto become a sustainable municipality, reprioritization ofthe key performance 
areasasdescribed in the Municipal Performance RegulationsforMunicipal managers 
and Managers DirectlyAccountable to Municipal Managersand in ourintegrated 
Development Plan. It should be noted that it became ap pa rent that oureffort should 
be directed to the Development Programme that will focus mainly on Local Economie 
Development Strategies. The 5 key performance areaswere adjusted to spilt 
infrastructure d evelop me ntfrom sustainable service delivery. This move necessitated 
clearindicatorsforeach KPA that are measurable and most importantly that are 
achievable. 

National priorities- doing more with existing resourcesthisisthe challenge foreach 
municipality. 

We exist in a globally integrated world economy charecterized by majorchangesand 
competition. The tumaround timeshave changed fundamentally. Forany organization 
including public sectorand local govemmentto survive and stay competitive it hasto 
be able to adaptto the phenomenon of change which attimesthreaten ourservice 
delivery. Aswe continue to provide basic servicesto communities we should endeavor 
to improve the conditions pertinent to doing business in our municipality. Ifthe cost and 
speed of doing business in ourmunicipality is ha mpered by ouractionsand inactions, 
then we will find it difficult to attrect investment to our location. 


CAPHAL PROGRAMMES; PLANNING AND IMPLEMEmAHON 

The municipality isstill facing majorchallengeswith regardsto the spending on the 
Capital program. Spending isstill not in line with the SDBIP but will improve. Poor 
planning and sometimesthe cumbersome Supply Chain Processescontribute in the 
ma in to the spending pattemson Capital. Financial Services Directo ra te hasembarked 
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on extensive debt collection strategiesto addressthe increasing debtors' book and 
having to make huge provisionsatthe end of the financial year. 

Ourcapital budget is split mainly amongstthe following services: 

• Electric ity including street-lighting - thisincludesthe 80MVA BulkSupply forthe 
strengthening of our Power Network and electrification of Tswelelang and 
Donkerhoek. 

• Waterand Sanitation including Beaconsfield and Ritchie Sewerworks, Undane 
Sanitation and Extension of the Homevale Waste Wa te rTreatment Plant. 

• Local Economie Development( Galeshewe SMME Village) and Galeshewe Sport 
Node 

• Housing and in particularthe Lerato ParkHousing Development Project and 
va rio us othe r p rojec ts. 



1 APPROVAL OF VARIOUS TARIFFS : 1 JULY 2012 - 30 JUNE 2013 


That, in terms of Section 24(2) of the Local Government : Municipal Finance Management Act, 2003 (Act No. 56), 
the following levies, fees and tariffs for Sol Plaatje Municipality be levied, and a General Rate be recovered on the 
values appearing in the 2011 General Valuation Roll 

TARIFFS SUBJECT TO VALUE ADDED TAX INCLUDES 14% VAT. 

ANY FUTURE CHANGES IN VAT WILL BE IMPLEMENTED ACCORDINGLY. 

1.1 LEVY OF RATES (FINANCE/VALUATIONS) 


Agricultural Residentlal 
Agricultural Business 
Agricultural Farms 
Airport 

Business / Residentlal Business not registered 

State / Public schools 

Industrial 

Residentlal / Municipal Residentlal 
Residentlal Business registered 
Public Services Infrastructure 
Mining 

Average rates tariff 

1 An allowance has been made for the inclusion of discounts for Pensioners meeting certain criteria. 

The discount is proposed at 50 % 

2 Public Service Infrastructure is no longer feasable to rate due to the regulated rating ratios. 

It is therefore 0 rated 

3 Differentiation in the tariffs for the categories "Agricultural Properties" have been included to introducé greater 
parity within this sector whereby recognition of agriculture, business and residentlal activities have been 
made in relation to each other. 

4 2011/2012 Financial year saw the implementation of the General Valuation Roll 2011. 


PRESENT 

TARIFFS 

R 

0.001660 

0.002075 

0.001245 

0.024903 

0.024903 

0.061429 

0.035280 

0.008301 

0.015025 

0.000000 

0.136969 

0.023926 


PROPOSED 

TARIFFS 

2012/07/01 

R 

0.001825 

0.002281 

0.001368 

0.027368 

0.027368 

0.067509 

0.038772 

0.009123 

0.016512 

0.000000 

0.150526 

0.024149 


PROPOSED 

TARIFFS 

2013/07/01 

R 

0.001955 

0.002444 

0.001466 

0.029322 

0.029322 

0.072329 

0.041540 

0.009774 

0.017691 

0.000000 

0.161274 

0.025873 


PROPOSED 

TARIFFS 

2014/07/01 

R 

0.002094 

0.002617 

0.001570 

0.031401 

0.031401 

0.077457 

0.044486 

0.010467 

0.018945 

0.000000 

0.172708 

0.027708 



1.2 MUNICIPAL SWIMMING POOLS & SPORTS FIELDS (COMMUNITY & SOCIAL DEVELOPMENT SERVICES^ 

1.2.1 Karen Muir Swimmina Pool 
Admission fees - Children 
Admission fees - Adults 
Hire of bath 

Hire of bath for functions 
Season tickets - Children 
Season tickets - Adults 
Loss deposit 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


8.00 

9.00 

850.00 

950.00 
80.00 

130.00 

660.00 


8.50 

9.50 

900.00 
1010.00 

85.00 

140.00 

700.00 


8.80 

9.90 

935.00 
1 045.00 

88.00 

143.00 

726.00 


9.70 
10.90 
1 028.50 
1 149.50 
96.80 
157.30 
798.60 


1.2.2 Florianville Swimmina Pool 
Admission fees - Children 
Admission fees - Adults 
Hire of bath 

Season tickets - Children 
Season tickets - Adults 
Loss deposit 


7.00 

8.00 

770.00 

65.00 

80.00 

550.00 


7.00 

9.00 

825.00 

65.00 

85.00 

590.00 


7.70 

10.00 

847.00 
71.50 
88.00 

605.00 


8.50 

11.00 

931.70 

78.70 

96.80 

665.50 


1.2.3 Roodepan Swimmina Pool 
Admission fees - Children 
Admission fees - Adults 
Hire of bath 

Season tickets - Children 
Season tickets - Adults 
Loss deposit 


7.00 

8.00 

770.00 

65.00 

77.00 

550.00 


7.00 

9.00 

825.00 

65.00 

85.00 

590.00 


7.70 

10.00 

847.00 
71.50 
84.70 

605.00 


8.50 

11.00 

931.70 

78.70 

93.20 

665.50 


1.2.4 Galeshewe Swimmina Pool 
Admission fees - Children 
Admission fees - Adults 
Hire of bath 
Hire of bath with lights 
Season tickets - Children 
Season tickets - Adults 
Loss deposit 


6.00 

7.00 

880.00 

940.00 

65.00 

70.00 

660.00 


6.00 

8.00 

950.00 
1000.00 

70.00 

75.00 

725.00 


6.60 
9.00 
1 000.00 
1 050.00 

75.00 

80.00 
750.00 


7.30 
10.00 
1 100.00 
1 150.00 
80.00 
85.00 
800.00 


De Beers Stadium 

HIRE OF ATHLETICS TRACK 

Loss deposit 

Apparatus per day 

Loss deposit 

Lights 

Training sessions (Schools/Clubs) per season 
HIRE OF SPORTS FIELD/PREPARATION FEE 
Loss deposit 
Lights 

Preparation Fee 
VIP Lounge 


880.00 

720.00 

500.00 

720.00 
Per metered use 

130.00 

500.00 

720.00 
Per metered use 

500.00 
500.00 


950.00 

770.00 

535.00 

770.00 
Per metered use 

140.00 

535.00 

770.00 
Per metered use 

535.00 
535.00 


1 020.00 

792.00 

550.00 

792.00 
Per metered use 

148.00 

550.00 

792.00 
Per metered use 

550.00 
550.00 


1 070.00 
871.20 
605.00 
871.20 
Per metered use 
157.30 
605.00 
871.20 
Per metered use 
605.00 
605.00 


HIRE OF STADIUM 

Other than sport 
Loss Deposit 

Music festivals/commercial use 
Loss deposit 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


1320.00 
720.00 
13 200.00 
20 900.00 


1450.00 
770.00 
14 500.00 
22 363.00 


1 520.00 
792.00 
16 200.00 
22 990.00 


1 600.00 
870.00 
17 000.00 
25 289.00 


HIRE OF HALL NO. 4 

Indoor sport 

HIRE OF CAFETERIA / BAR 
Loss deposit 


100.00 107.00 

220.00 235.00 

720.00 770.00 


115.00 121.00 

245.00 265.00 

800.00 870.00 


PRACTICE SESSIONS FOR ATHLETICS 

Season ticket for individuals 
Individual per session 
GROUPS: 

I - 10 per session 

II - 20 per session 
21 - 30 per session 
31 - 40 per session 
41 - 60 per session 

61 and more per session 


120.00 

28.00 


130.00 

30.00 


135.00 

32.00 


145.00 

35.00 


45.00 

65.00 

80.00 
100.00 
120.00 
170.00 


50.00 

70.00 

85.00 

105.00 

128.00 
180.00 


55.00 

75.00 

90.00 
110.00 

135.00 

187.00 


60.00 

80.00 

95.00 

120.00 

145.00 

205.00 


Galeshewe Stadium 
Sport per day 
Loss deposit 
Other than sport 
Loss deposit 
Lights 


600.00 

770.00 
2 750.00 

600.00 


Per metered use 


645.00 

825.00 
2 950.00 

645.00 


Per metered use 


660.00 

850.00 
3 200.00 

660.00 


Per metered use 


726.00 

935.00 
3 330.00 

726.00 


Per metered use 


Music festivals/commercial use 
Loss deposit 

It is proposed that if a request is received from a Welfare Organization to use the above facilities at a 
reduced tariff, authority be granted to lease the facilities at 50% of the normal tariff plus a relevant deposit 
which is refundable. It is further proposed that if a request is received from a school to use the above 
facilities at a reduced tariff, authority be granted to allow a discount of 25% on the normal tariff plus the 
relevant deposit which is refundable. Furthermore, if a contract is drawn up with a specific Provincial or 
National body for the hire of any of the abovementioned facilities for sport (seasonal), a fee of R28 000-00 
be charged for the season. 

Deposit for reservation = 25% of total reservation fee to be paid within 7 days of booking. 

Cancellation fee = 25% of total reservation fee. 

1.2.7 West-End Indoor Facilitv 

Competitive sport • 

Prior occupation per day 
Main Hall (per day) 

Key deposit 
Small Hall (per day) 

Key Deposit 


10 800.00 11700.00 12 500.00 13 200.00 

19 800.00 21 200.00 22 500.00 23 958.00 


440.00 470.00 

990.00 1060.00 

990.00 1060.00 

610.00 655.00 

550.00 590.00 


484.00 530.00 

1089.00 1 195.00 

1089.00 1 195.00 

671.00 740.00 

605.00 670.00 



Training sessions • 
Main Hall (per hour) 
Key deposit 
Small Hall (per hour) 
Key deposit 


Other than sport - 

Prior occupation per day 

Main Hall 

Deposit 

Small Hall 

Deposit 

Commercial use - 
Prior occupation per day 
Main Hall (per day) 

Key deposit 
Small Hall (per day) 

Key deposit 

Kitchen (per day) 

Key deposit 
Braai (per day) 

Key deposit 
Conference room 
Key deposit 


1.2.8 West-End Club 


Commercial use - 
Prior occupation per day 
Main Hall (per day) 

Key deposit 

Comoetitive soort • 

Prior occupation per day 
Main Hall (per day) 

Key deposit 


Training sessions • 

Main Hall (per hour) 

Key deposit 

Main Hall (other than specified) 

Key deposit 

Kitchen 

Key deposit 

Braai area 

Key deposit 

Trog Bar 

Key deposit 

Soccer Field 

Key deposit 

Cricket field 

Key deposit 

Air Conditioner 


100.00 

140.00 
70.00 

130.00 

PRESENT 

TARIFFS 

R 


107.00 

150.00 
75.00 

140.00 
PROPOSED 

TARIFFS 

2012/07/01 

R 


110.00 

154.00 
77.00 

143.00 
PROPOSED 

TARIFFS 

2013/07/01 

R 


120.00 

170.00 
85.00 

155.00 
PROPOSED 

TARIFFS 

2014/07/01 

R 


500.00 
1 100.00 

990.00 

690.00 

660.00 


535.00 
1 180.00 
1060.00 

740.00 

710.00 


550.00 
1 210.00 
1089.00 

759.00 

726.00 


605.00 
1 331.00 
1 195.00 

835.00 

800.00 


500.00 
2 750.00 
8 800.00 
1 100.00 

990.00 


535.00 
2 950.00 
9 420.00 
1 180.00 
1060.00 


550.00 605.00 

3 025.00 3 330.00 

9 680.00 10 650.00 

1210.00 1330.00 

1089.00 1200.00 


330.00 350.00 

390.00 415.00 

330.00 350.00 

400.00 430.00 

230.00 245.00 

220.00 235.00 


363.00 400.00 

429.00 470.00 

363.00 400.00 

440.00 485.00 

253.00 280.00 

243.00 270.00 


470.00 
2 750.00 
6 900.00 


500.00 
2 950.00 
7 380.00 


520.00 
3 025.00 
7 590.00 


570.00 
3 330.00 
8 350.00 


460.00 595.00 

650.00 695.00 

650.00 695.00 


506.00 555.00 

715.00 790.00 

715.00 790.00 


105.00 

170.00 
1320.00 
1320.00 

360.00 

410.00 

360.00 

300.00 

460.00 

310.00 

360.00 

420.00 

360.00 

420.00 

300.00 


110.00 

180.00 

1420.00 

1420.00 

385.00 

440.00 

385.00 

320.00 

490.00 

330.00 

385.00 

445.00 

380.00 

450.00 

350.00 


115.00 

187.00 
1452.00 
1452.00 

396.00 

451.00 

396.00 

330.00 

506.00 

341.00 

396.00 

462.00 

396.00 

462.00 

400.00 


130.00 

205.00 
1 600.00 
1 600.00 

435.00 

495.00 

435.00 

363.00 

555.00 

375.00 

435.00 

510.00 
4 350.00 

510.00 

450.00 


PROPOSED 

TARIFFS 

2014/07/01 

R 


255.00 

410.00 

390.00 

425.00 

470.00 

510.00 

290.00 

290.00 

255.00 
20.00% 

50% of total 
amount 

Cancellation 

If a reservation is cancelled within 30 days of occupation the refund to the dient will be 50% of the deposit 
amount paid. 

If a reservation is cancelled within 10 days of occupation the dient will forfait the total deposit amoount paid. 

Conditions 

1. Right of admission reserved. 

2. Facility used at own risk. 

3. Total reservation fee to be paid within 10 (ten) days of booking. 

4. Payment to be made in relation to booking. 

5. Facility may not be used uniess payment is received in advance. 

6. Use of the facility will not be allowed uniess a contract has been completed and signed by the Lessee. 

7. No equipment may be removed from the facility. 

8. Facility to be left in same condition as it was found on occupation. 

9. Lessee will be held responsible for any Uttering, damages or loss of any equipment of the property and strict 
action will be taken against such lessee. 

10. Losses and breakages of any items brought onto the premises by the lessee will not be compensated by 
the lessor of this facility. 

11. A fee of R550.00 will be paid if the lessee needs to decorate the hall one day or more before the function. 

12. Canceling of bookings - see cancellations. 

13. No private liquor allowed on premises. No private bar allowed on premises. Strict adherence to the 
aforementioned can lead to arrest, prohibition from the facility and forteiture of total deposit. 

14. A corkage fee of R20.00 must be paid for wine and champagne. 

15. The playing of musical Instruments, live musical performances and any other form of amplified music is 
prohibited outdoors. The playing of music will be allowed indoor only unlil 24:00. 

16. Ignorance of any of the above can lead to: Arrest, prohibition from the facility and forfeiture of total deposit. 

17. All reservations will be accommodated on the basis of first come first served. 


MEMBERSHIP FEES (Per annum) 

All membership fees is payable before or on 31st July of each year. 
Sol Plaatje Municipality package for employees 
Outside family package 
Members of a Sport Section: 

(40 and more members) 

(30-39 members) 

(20-29 members) 

(1-29 members) 

Students 

Pensioners 

Scholars 

Discount for Club Members 
(Hiring of Main Hall and Braai Area) 

Deposit on hiring of facilities 

(Within 7 days of the request for the reservation) 


PRESENT 

TARIFFS 


PROPOSED 

TARIFFS 

2012/07/01 


PROPOSED 

TARIFFS 

2013/07/01 


210.00 

340.00 


225.00 

360.00 


231.00 

374.00 


320.00 

350.00 

390.00 

420.00 

240.00 

240.00 

210.00 
20.00% 


340.00 

370.00 

410.00 

445.00 

255.00 

255.00 

225.00 
20.00% 


352.00 

385.00 

429.00 

462.00 

264.00 

264.00 

231.00 
20.00% 


50% of total 
amount 


50% of total 
amount 


50% of total 
amount 



1.2.9 Open Mine Caravan Park 
Caravans - (per Caravan) 

- (per person) 

Caravan Club 

Minimum of 20 Caravans - (per Caravan) 

- (per person) 

Pensioners - (per Caravan) 

- (per person) 

Tent (per site) 

(per person) 

Day Visitors: 

Car (per car) 

(per person) 

Bus (per bus) 

(per person) 

1.3 BURIAL PLOT FEES fCOMMUNITY & SOCIAL DEVELOPMENT SERVICES) 

1.3.1 West-End and Kenilworth Cemeteries 

Re-opening (casket) 

Re-opening (adults) 

Re-opening (babies) 

Burial of ashes 
Grave fees (adult) 

Grave fees (children under 7) 

Special graves (casket) 

Wall of Remembrance (per niche) 

Two burials per grave 
Reserved graves 

Monument erection fee - single graves 
Monument erection fee - doublé graves 
Sundry payment - Saturday funerals 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


80.00 

40.00 


85.00 88.00 

42.00 44.00 


95.00 

50.00 


60.00 

40.00 

60.00 

33.00 

60.00 
40.00 


65.00 

42.00 

64.00 

35.00 

64.00 

42.00 


70.00 

44.00 

66.00 
36.30 
66.00 
44.00 


75.00 

50.00 

75.00 

40.00 

75.00 

50.00 


44.00 

50.00 
230.00 

40.00 


47.00 

54.00 
245.00 

42.00 


50.00 

57.00 
253.00 

44.00 


55.00 

60.00 
280.00 

50.00 


550.00 

440.00 

350.00 

100.00 

740.00 

570.00 

1050.00 

520.00 

1070.00 

1600.00 

240.00 

390.00 

530.00 


605.00 

485.00 

385.00 

110.00 

815.00 

630.00 

1 155.00 

575.00 

1 180.00 
1760.00 

265.00 

430.00 

585.00 


665.00 

530.00 

425.00 

121.00 

895.00 

690.00 
1 270.00 

630.00 
1 295.00 
1 936.00 

290.00 

470.00 

640.00 


730.00 

583.00 

470.00 

135.00 

985.00 

760.00 
1 400.00 

695.00 

1 425.00 

2 130.00 

320.00 

520.00 

705.00 


1.3.2 Roodepan and Ritchie Cemeteries 
Re-opening (casket) 

Re-opening (adults) 

Re-opening (babies) 

Burial of ashes 
Grave fees (adult) 

Grave fees (children under 7) 

Special graves (casket) 

Pauper graves 
Two burials per grave 
Reserved graves 

Monument erection fee - single graves 
Monument erection fee - doublé graves 
Sundry payment - Saturday funerals 


460.00 

350.00 

310.00 

105.00 

610.00 

400.00 

830.00 

180.00 
1080.00 

990.00 

240.00 

400.00 

510.00 


510.00 

390.00 

340.00 

120.00 

670.00 

440.00 

920.00 

200.00 

1 190.00 

1 100.00 

270.00 

440.00 

560.00 


561.00 

425.00 

374.00 

130.00 

737.00 

484.00 
1 010.00 

220.00 
1 309.00 
1 210.00 

290.00 

484.00 

616.00 


620.00 

470.00 

415.00 

143.00 

810.00 

535.00 
1 111.00 

242.00 
1 440.00 
1 320.00 

320.00 

535.00 

680.00 


1.3.3 Galeshewe. Greenpoint, Motswedimosa and 
Rietvale Cemeteries 

Re-opening (casket) 

Re-opening (adults) 

Re-opening (babies) 

Burial of ashes 
Grave fees (adult) 

Grave fees (children under 7) 

Special graves (casket) 

Pauper graves 
Two burials per grave 
Reserved graves 

Monument erection fee - single graves 
Monument erection fee - doublé graves 

New Cemeterv 

Re-opening (dome casket/casket) 

Re-opening (adults)-normal 
Re-opening (babies) 

Burial of ashes 
Grave fees (adult) 

Grave fees (children under 7) 

Special graves (dome casket/casket) 

Pauper graves 
Two burials per grave 
Reserved graves 

Monument erection fee - single graves 
Monument erection fee - doublé graves 

1.4 PLEASURE RESORTS AND CARAVAN PARKS fCOMMUNITY & SOCIAL DEVELOPMENT SERVICES) 

50% Discount on school groups with a minimum of 30 day visitors (Riverton). 

That a 10% commission be paid to Travel Institutions that make bookings at the Pleasure Resorts 
(accommodation only). 

That a 10% commission be paid to Consultants who make bookings at the Pleasure Resorts 
(accommodation only). 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


400.00 440.00 

390.00 430.00 

290.00 320.00 

105.00 120.00 

500.00 550.00 

370.00 410.00 

620.00 690.00 

200.00 220.00 

550.00 610.00 

640.00 710.00 

250.00 280.00 

410.00 460.00 


484.00 532.00 

473.00 520.00 

352.00 387.00 

132.00 145.00 

605.00 665.00 

451.00 495.00 

759.00 835.00 

242.00 265.00 

671.00 740.00 

781.00 860.00 

308.00 340.00 

506.00 560.00 


400.00 440.00 

390.00 430.00 

290.00 320.00 

105.00 120.00 

500.00 550.00 

370.00 410.00 

620.00 690.00 

200.00 220.00 

550.00 610.00 

640.00 710.00 

250.00 280.00 

410.00 460.00 


484.00 532.00 

473.00 520.00 

352.00 387.00 

132.00 145.00 

605.00 665.00 

451.00 495.00 

759.00 835.00 

242.00 265.00 

671.00 740.00 

781.00 860.00 

308.00 340.00 

506.00 560.00 


That a 10% levy be charged on the normal tariff on all one-day reservations during weekends and long weekends. 



Accommodation cancellation 

If a reservation is cancelled within 20 days of occupation the refund to the dient will be 85% of the total amount 
paid. 

If a reservation is cancelled within 10 days of occupation the dient will forfeit the total deposit amount paid. 

No refund will be made to a dient who does not arrivé or who départs prior to the departure date. 

Accommodation deposit 

A deposit must be paid within 48 hours of the date of the request for a reservation. Deposit amount is 50% 
of total amount. 


1.4.1 Riverton Pleasure Resort 

ChaletsA/illas 

To be hired at a basic tariff of RllO.00 per unit and a rate of R90.00 per bed available in the unit, with the 
proviso that if a five-bed unit is available and only a four-bed unit is required, the tariff for a four-bed unit is 
applicable (converted to the nearest multiple of 5). 

Rondavels 

To be hired at a basic tariff of R70.00 per unit and a rate of R80.00 per bed available in the unit. If group 
bookings are made where more than 50 beds are required, a 15% discount becomes applicable. 

Upgraded Rondavels: To be hired at a basic tariff of R90.00 per unit and a rate of R80.00 per bed 
available in unit. 

Caravan Park 
Caravan (per day) 

Per person (per day) 

Caravan Clubs (minimum of 15 caravans) 

(excluding December holidays) 

Pensioners (excluding December holidays) 

Super T ube per 5 rides 
Day visitors 

Day visitors (1 May - 31 August) 

Cars 

Season ticket (minimum 100 tickets) 

Boats 

Hall (for period of 24 hours) 

Kev deposits 
Chalets and Villas 
Rondavels 
Hall 

Group reservations 

For calculation of tariffs, a day will be calculated from 15:00 - 11:00 the following day or part thereof. In the 
event of these times being exceeded a pro-rata hourly rate of 10% of the tariff will be recovered from the 
deposit. If the occupier should choose to occupy the living unit before the stipulated time the abovementioned 
payment of 10% will be payable, subject to availability. 

1.4.2 Lanaleg Pleasure Resort 

Chalets 

To be hired at a basic tariff of RIOO.00 per unit and a rate of R75.00 per bed available. 

Rondavels 

To be hired at a basic tariff of R70.00 per unit and a rate of R35.00 per bed available in unit. 

Kev deposits 
Resort 
Chalets 
Rondavels 

Music Festivals/Rallies : R15-00 per person entering the facility plus accommodation costs. 

(Key deposit of RlOOOO-00 as well as payment for 10 (ten) security guards from a recognized security 
company on the day of the festival is compulsory) 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


60.00 

20.00 


60.00 63.00 

20.00 21.00 


66.15 

22.05 


30% discount 30% discount 30% discount 30% discount 

50% discount 50% discount 50% discount 50% discount 


10.00 10.00 

20.00 20.00 

15.00 15.00 

10.00 25.00 

50% discount 50% discount 


10.50 

21.00 

15.75 

26.25 


50% discount 


11.03 

22.05 

16.54 

27.56 


50% discount 


27.00 

402.00 


45.00 47.25 

400.00 420.00 


49.61 

441.00 


200.00 

150.00 

200.00 
5 000.00 


200.00 

150.00 

200.00 
5 000.00 


200.00 

150.00 

200.00 
5 000.00 


200.00 

150.00 

200.00 
5 000.00 


10 000.00 
200.00 
150.00 


10 000.00 
200.00 
150.00 


10 000.00 
200.00 
150.00 


10 000.00 
200.00 
150.00 


Camping sites 
Tent (per day) 

Per person (per day) 

Caravans 

Per caravan (per day) 

Per person (per day) 

Hall 

24-hour period 
Per person 
Key deposit 

Dav visitors 
Per person 
Cars 

Group accommodation 

Key deposit per unit 

Per person per night (without bedding) 

Per person per night (with bedding) 

For calculation of tariffs, a day will be calculated from 15:00 - 11:00 the following day or a part thereof. In the 
event of these times being exceeded a pro-rata hourly rate of 10% of the tariff will be recovered from the deposit. 
If the occupier should choose to occupy the living unit before the stipulated time the abovementioned payment 
of 10% will be payable, sugject to availability. 

1.4.3 Rekaofela and Transka Pleasure Resorts 

Chalets : Rekaofela 

To be hired at a basic tariff of R120.00 per unit and a rate of R120.00 per bed abailable. (Amount converted to 
the nearest multiple of 5). 

Key deposit 

Chalets : Transka 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


50.00 60.00 63.00 

15.00 20.00 21.00 


66.15 

22.05 


50.00 60.00 63.00 

15.00 20.00 21.00 


66.15 

22.05 


500.00 600.00 

10.00 20.00 

300.00 300.00 


630.00 661.50 

21.00 22.05 

315.00 330.75 


15.00 20.00 21.00 

10.00 25.00 26.25 


22.05 

27.56 


500.00 500.00 

50.00 60.00 

70.00 70.00 


525.00 551.25 

63.00 66.15 

73.50 77.18 


200.00 


200.00 


210.00 


220.50 



To be hired at a basic tariff of RlOO-00 per unit and a rate of R45.00 per bed available in the unit. 

High Peak Season: Increase of 5% on approved tariffs. (1 December - 3 January ) 

Key deposit 

200.00 

200.00 

210.00 

220.50 

Caravan Park :Transka 

Caravan (per day) 

50.00 

60.00 

63.00 

66.15 

Per person (per day) 

20.00 

25.00 

26.25 

27.56 

GrouD accommodation 

Transka - per person per night (with bedding) 

70.00 

80.00 

84.00 

88.20 

Key deposit(per unit) 

500.00 

500.00 

525.00 

551.25 

Rekaofela - per person per night 

80.00 

90.00 

94.50 

99.23 

Key deposit (per sleeping unit) 

500.00 

500.00 

525.00 

551.25 

Hall - (24-hour period) Kopano 

600.00 

700.00 

735.00 

771.75 

- (48-hour period) 

650.00 

750.00 

787.50 

826.88 

- (72-hour period) 

680.00 

800.00 

840.00 

882.00 

- (96-hour period) 

700.00 

820.00 

861.00 

904.05 

(More than 96 hours) 

750.00 

850.00 

892.50 

937.13 

Key deposit 

500.00 

500.00 

525.00 

551.25 



PROPOSED 

PROPOSED 

PROPOSED 


PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 


TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 


R 

R 

R 

R 

Trainina Centre - Monaano Hall 

Per person per night 

70.00 

80.00 

84.00 

88.20 

Key deposit (per unit) 

500.00 

500.00 

525.00 

551.25 

Hall - (24-hour period) 

800.00 

900.00 

945.00 

992.25 

- (48-hour period) 

820.00 

920.00 

966.00 

1 014.30 

- (72-hour period) 

850.00 

950.00 

997.50 

1 047.38 

- (96-hour period) 

880.00 

1000.00 

1 050.00 

1 102.50 

(More than 96 hours) 

950.00 

1 100.00 

1 155.00 

1 212.75 

Key deposit 

600.00 

600.00 

630.00 

661.50 

Prior occupation 

100.00 

150.00 

157.50 

165.38 

Recreation Hall - Riverside Hall 

Hall - (24-hour period) 

1500.00 

1700.00 

1 785.00 

1 874.25 

- (48-hour period) 

1600.00 

1800.00 

1 890.00 

1 984.50 

- (72-hour period) 

1650.00 

1850.00 

1 942.50 

2 039.63 

- (96-hour period) 

1700.00 

1900.00 

1 995.00 

2 094.75 

(More than 96 hours) 

1750.00 

2 000.00 

2 100.00 

2 205.00 

Prior occupation (per day) 

150.00 

150.00 

157.50 

165.38 

Key deposit 

800.00 

800.00 

840.00 

882.00 

Conference Hall 

Hall, tables and chairs - (10 persons per 24-hour period) 

300.00 

300.00 

300.00 

315.00 

Hall, tables and chairs - (25 persons per 24-hour period) 

400.00 

400.00 

400.00 

420.00 

Meals and refreshments 

That a 10% levy be charged on all catering costs over weekends, long weekends and public holidays. 





Caterina at Rekaofela Resort is comoulsorv 





No outside Caterers are allowed to do caterina at this facilitv 

Daily conference tariff: R490,00 per person per day for a minimym of 20-40 delegates. Less than 20 delegates, 

R550.00 per person per day 

Breakfast 

30.00 

30.00 

31.50 

33.08 


35.00 

35.00 

36.75 

38.59 


45.00 

45.00 

47.25 

49.61 


52.00 

52.00 

54.60 

57.33 


60.00 

60.00 

63.00 

66.15 


65.00 

65.00 

68.25 

71.66 


70.00 

70.00 

73.50 

77.18 

Lunch 

18.00 

20.00 

21.00 

22.05 


22.00 

22.00 

23.10 

24.26 


25.00 

25.00 

26.25 

27.56 


27.00 

27.00 

28.35 

29.77 


30.00 

30.00 

31.50 

33.08 


40.00 

40.00 

42.00 

44.10 


45.00 

45.00 

47.25 

49.61 


48.00 

48.00 

50.40 

52.92 


50.00 

50.00 

52.50 

55.13 


52.00 

52.00 

54.60 

57.33 


60.00 

60.00 

63.00 

66.15 


70.00 

70.00 

73.50 

77.18 


76.00 

76.00 

79.80 

83.79 


85.00 

85.00 

89.25 

93.71 


95.00 

95.00 

99.75 

104.74 



110.00 

115.50 

121.28 



PROPOSED 

PROPOSED 

PROPOSED 


PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 


TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 


R 

R 

R 

R 

Poeding 

15.00 

15.00 

15.75 

16.54 


18.00 

18.00 

18.90 

19.85 


24.00 

24.00 

25.20 

26.46 

Dinner 

20.00 

20.00 

21.00 

22.05 


22.00 

22.00 

23.10 

24.26 


25.00 

25.00 

26.25 

27.56 


27.00 

27.00 

28.35 

29.77 


28.00 

28.00 

29.40 

30.87 


30.00 

30.00 

31.50 

33.08 


32.00 

32.00 

33.60 

35.28 


35.00 

35.00 

36.75 

38.59 


45.00 

45.00 

47.25 

49.61 


55.00 

55.00 

57.75 

60.64 


63.00 

63.00 

66.15 

69.46 


76.00 

76.00 

79.80 

83.79 


83.00 

83.00 

87.15 

91.51 


90.00 

90.00 

94.50 

99.23 


98.00 

98.00 

102.90 

108.05 



110.00 

115.50 

121.28 

Additional meals 

Finger lunch per person 

30.00 

35.00 

36.75 

38.59 


35.00 

45.00 

47.25 

49.61 


45.00 

55.00 

57.75 

60.64 


52.00 

65.00 

68.25 

71.66 


65.00 

70.00 

73.50 

77.18 

Spitbraai per person 

125.00 

235.00 

246.75 

259.09 


135.00 

145.00 

152.25 

159.86 



165.00 

173.25 

181.91 



Weddings per person 


Coffee/Tea & Refreshments 

Coffee/Tea (per person) 

Coffee/Tea & refreshments (per person) 
Coffee/Tea & muffens (per person) 
Tabledothes (weddings) each 
Crockery and cutlery (per day) 
Overhead projector (per day) 

Video machine (per day) 

Television (per day) 

Flip chart 

Flip chart paper (per batch) 

Cool room (24-hours) 

Kopano Hall - Audio visual equipment 
Tables and chairs 
Data Projector (per day) 

Printino charges and phone calls 
Paper prints - A4 
Paper prints - A3 
Fax - A4 

Phone calls (normal charge) plus 


Dav Visitor Tariff 
Per person (Transka) 

School children out of season (Transka) 

Buses (15 Seater and more) / Cars 
Putt-Putt 

Wood (per bundle) 

Wood (per bag) 

Ice (per pack) 

Sale of grass per m2 (only Garden Dealers) 

For calculation of tariffs, a day will be calculated from 15:00 - 11:00 the following day or part thereof. In the 
of these times being exceeded a pro-rata hourly rate of 10% of the tariff will be recovered from the deposit. If 
the occupier should choose to occupy the living unit before the stipulated time the abovementioned payment 
of 10% will be payable, subject to availability. 

Hire of Lapas 
LapaA 
Lapa B 
Lapa C 

Key deposits on A, B and C 

Cancellation fee on Conferences, Seminars and Training sessions is 25% of the total reservation fee. 

Hire of swimming pools for special occasions (i.e Gala's) 

Practice sessions for gala's (only organised groups) 

(Per person and between 11:00-15:00 from Monday - Friday) 

1.4.4 Adventure Centre 
Course fees 

Instruction (per activity, per person) 

1-Activity introduction (per person) - 
instruction, refreshments, equipment 

Instructor's fees 

Instructor's fees per day (with OAA Level 2 training) 

Instructor's fees per day (with OAA Level 3 training) 

Instructor's transport costs (per Km) 

Cancellation fee is 25% of the total reservation fee. 

CONDITIONS : 

1. Right of admission reserved. 

2. Entry at own risk. 

3. Private parties are not allowed in any accommodation. 

4. Noise or disturbing music is not allowed. 

5. The refund of key deposits between 07:00 - 11:30, after the chalet has been checked by a member of the 
Resort Staff. 

6. No refunds during weekends. 

7. No parking on grass or paving areas. 

8. No bedding and equipment may be removed from the chalets or may be used outside the chalet. 

9. A day is calculated from 15:00 - 11:00 the next day. 

10. No day visitors are allowed at the chalets without the knowledge of the Manager. 

11. Day visitors must leave the premises at 18:00. 


120.00 135.00 

135.00 145.00 

145.00 160.00 

160.00 230.00 


141.75 148.84 

152.25 159.86 

168.00 176.40 

241.50 253.58 


7.50 

15.00 

18.00 
10.00 

120.00 

40.00 

40.00 

40.00 

15.00 

140.00 

56.00 

120.00 
120.00 


7.50 

18.00 

18.00 

15.00 
120.00 

40.00 
40.00 

40.00 

20.00 

140.00 
56.00 

120.00 
200.00 
240.00 


7.88 

18.90 

18.90 

15.75 

126.00 

42.00 

42.00 

42.00 

21.00 

147.00 
58.80 

126.00 
210.00 
252.00 


8.27 

19.85 

19.85 

16.54 

132.30 

44.10 

44.10 

44.10 

22.05 

154.35 

61.74 

132.30 

220.50 

264.60 


0.80 

2.10 

10.00 

25.00% 

PRESENT 

TARIFFS 

R 


1.20 

2.10 

10.00 

25.00% 

PROPOSED 

TARIFFS 

2012/07/01 

R 


1.26 

2.21 

10.50 

25.00% 

PROPOSED 

TARIFFS 

2013/07/01 

R 


1.32 

2.32 
11.03 

25.00% 

PROPOSED 

TARIFFS 

2014/07/01 


20.00 

5.00 

15.00 

15.00 

20.00 

50.00 

10.00 
15.00 


20.00 

10.00 

25.00 

20.00 
20.00 

50.00 

10.00 
25.00 


21.00 

10.50 
26.25 
21.00 
21.00 

52.50 

10.50 
26.25 


22.05 

11.03 

27.56 

22.05 

22.05 

55.13 

11.03 

27.56 


250.00 

250.00 

200.00 
100.00 


300.00 

300.00 

200.00 
100.00 


400.00 

10.00 


400.00 

10.00 


300.00 

350.00 
2.00 


300.00 

350.00 
3.00 


315.00 

315.00 

210.00 
105.00 


330.75 

330.75 

220.50 

110.25 


420.00 

10.50 


441.00 

11.03 


315.00 

367.50 

3.15 


330.75 

385.88 

3.31 


12. The amount of people will be determined by the amount of beds in the chalets. 

13. No animals are allowed in the Resort. 

14. Payment to be made in relation to the booking made. 

15. If the chalets are evacuated later than 11:00, an additional tariff will be charged. 

16. The chalets must be left in the same condition as it was found on occupation. 

17. The visitors will be responsible for any damages or loss of any equipment in the chalets. 

18. Strict action will be taken against any person who damages or removes any equipment or belongings of 
the Sol Plaatje Pleasure Resorts. 

19. No visitor has the authority to choose his chalet or stand to be occupied. 

20. Hotplates may only be used to cook on and not as heaters. 

21. No tents may be erected next to accommodation units. 

22. Ignorance or any of the above can lead to ( without refunding of any payment made in advance) 
arrests, prohibitance from the Resort and no refunds on key deposits. 

23. The management has the authority to determine whether any occupier's behaviour is acceptable to the 
Resort Manager. 

24. Normal meal hours will be: 08:00 - 09:00; 13:00 - 14:00: 18:00 - 19:00. A levy of 10% will be charged on all 
meals taken outside the normal meal hours. 

25. There will be no refund of the payment should the occupier cancel any time during their visit or should the 
person be prohibited from the resort. 

26. All meals at weddings will be served not later than 20H00 and the kitchen will be closed at 22h30. A levy 
equal to the key deposit on the hall will be charged in the case of exceeding the prescribed hours. 

27. No private caterers or private individuals are allowed to use any catering equipment or kitchen facilities 
or any resourses of the Rekaofela Resort for personnel or private use. 

28. The serving of meals in all cases will not exceed the 2.5 hour prescribed time frame. 

29. In the event of catering at Rekaofela, all payments must be received 5 days prior to the actual reservation 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 



date. In the case of not receiving payment in the prescribed period no catering will be done, the reservation 
cancelled and the cancellation fee is applicable. 

30. All individuals, private institutions, schools, political parties, private companies, wedding arrangements, 
family reunions etc. must pay upfront (see par. 28) before any service are to be rendered. 

31. In the event of outstanding accounts, no new reservations will be eccepted before all outstanding payments 
have been received. Where state departments are involved, no service will be provided without an official 
order at least 4 days prior to the reservation. (see par. 28 and cancellation fee) 

32. Preference would be given to all clients (reservations) who utilise accommodation for longer periods 
during high peak season. Such reservations will be accommodated well in advance of 1/2 day 
reservations with the provision that payments being received within the month the reservation has been 
done. 

1.5 HOUSING /SERVICES & INFRASTRUCTURE) 

That the rental on all Municipal Renting Schemes be increased as 

per National Housing Guidelines as per the following based on market related rentals: 

Impala Court 

1 Bedroom 

2 Bedroom 

Hercules Court 

1 Bedroom 

2 Bedroom 

Holland Court 

1 Bedroom 

2 Bedroom 

3 Bedroom 

Bachelor 

Newton Court 

1 Bedroom 

2 Bedroom 

3 Bedroom 


Tiffanv Court 
2 Bedroom 
Euaenie Court 

1 Bedroom 

2 Bedroom 
Jonker Court 

1 Bedroom 

2 Bedroom 
Eureka Court 

1 Bedroom 

2 Bedroom 
Krisant Court 

1 Bedroom 

2 Bedroom 
Roodepan Flats 

1 Bedroom 

2 Bedroom 

3 Bedroom 
Flamingo Court 

1 Bedroom 

2 Bedroom 
Bachelor 
Carports 

Carport with locking facility (per month) 
Carport without locking facility (per month) 
Key deposit 

Bv-pass houses 
7 Villiers Street 
9 Villiers Street 
27a St Augustines road 

28 St Augustines road 

29 St Augustines road 

20 Auction 

4 Marriott 

21 Diebel 
13 Fuller 

49 Jacobson 
183 Barkly 
185 Barkly 

30 Meyer 

West end Nursery house 
Pioneer cemetery house 
104a Waterworks Street 

Santa centre 

Rental units 

Dinaaan familv units 
Bachelor 
1 Bedroom 

Selling Scheme 
Administration charges 
Insurance 


1.6 MARK fSTRATEGY. ECONOMIC DEVELOPMENT & PLANNING SERVICES) 

Huur 

Kantoor (per m2) per maand 

Koelkamers per maand 

Buite 

Binne 

Buite qebpue (per m2) per maand 
Parkering per maand 
Transaksiefooi per transaksie 
Rypmaakkoste per houer 
Trollies per dag 
Trekwaentjies 
Pomptrollies 

Stoorruimte (per m2) per maand 


851.00 
1 071.00 


935.00 
1 176.00 


1001.76 

1259.97 


1 072.78 
1 349.30 


945.00 
1 171.00 


1038.00 

1286.00 


1 112.11 
1377.82 


1 190.96 
1475.51 


1 271.00 
1 549.00 
1 633.00 
1 097.00 


1396.00 

1700.00 

1794.00 

1205.00 


1495.67 

1821.38 

1922.09 

1291.04 


1 601.72 

1 950.52 

2 058.37 
1 382.57 


1 397.00 
1 722.00 
1 964.00 

PRESENT 

TARIFFS 


1534.00 

1891.00 
2 157.00 

PROPOSED 

TARIFFS 

2012/07/01 


1643.53 
2 026.02 
2 311.01 
PROPOSED 
TARIFFS 
2013/07/01 


1 760.05 

2 169.66 
2 474.86 

PROPOSED 

TARIFFS 

2014/07/01 


1 381.00 
1 638.00 


1517.00 

1800.00 


1625.31 

1928.52 


1 740.55 

2 065.25 


1 139.00 
1 376.00 


1250.00 

1510.00 


1339.25 

1617.81 


1 434.20 
1 732.52 


1 139.00 
1 381.00 


1250.00 

1520.00 


1339.25 

1628.53 


1 434.20 
1 743.99 


1 092.00 
1 397.00 


1200.00 

1535.00 


1285.68 

1644.60 


1 376.83 
1 761.20 


410.00 

683.00 

929.00 


450.00 

750.00 
1020.00 


482.13 

803.55 

1092.83 


516.31 
860.52 
1 170.31 


714.00 

893.00 

651.00 


785.00 

980.00 

715.00 


841.05 
1049.97 

766.05 


900.68 
1 124.42 
820.36 


58.00 

27.00 

63.00 


65.00 

30.00 

70.00 


69.64 

32.14 

75.00 


74.58 

34.42 

80.32 


1 006.00 

954.00 
1 050.00 
1 199.00 

949.00 
1 038.00 

948.00 
1 280.00 

846.00 
1 447.00 

600.00 

713.00 
1 929.00 
1 050.00 

277.00 
1 185.00 


1 105.00 

1050.00 

1 155.00 

1320.00 

1045.00 

1 140.00 

1040.00 

1405.00 

930.00 

1590.00 

660.00 

785.00 
2 120.00 

1 155.00 

305.00 

1302.00 


1 183.90 
1 124.97 

1 237.47 

1414.25 
1 119.61 
1221.40 

1 114.26 
1505.32 

996.40 

1703.53 

707.12 

841.05 

2 271.37 
1 237.47 

326.78 

1394.96 


1 267.84 
1 204.73 
1 325.20 
1 514.52 
1 198.99 
1 307.99 
1 193.26 
1 612.04 
1 067.05 

1 824.31 
757.26 
900.68 

2 432.41 
1 325.20 

349.95 

1493.87 


160.00 

180.00 


180.00 

200.00 


192.85 

214.28 


206.53 

229.47 


53.00 

26.00 


58.00 

29.00 


62.14 

31.07 


66.55 

33.27 


PRESENT 

TARIFFS 


PROPOSED 

TARIFFS 

2012/07/01 


PROPOSED 

TARIFFS 

2013/07/01 


PROPOSED 

TARIFFS 

2014/07/01 


1 663.00 
3 326.00 


1830.00 
3 652.00 


1960.66 
3 912.75 


2 099.67 
4190.17 


20.00 

36.40 

0.31 

2.10 


22.00 

40.00 

0.34 

2.31 


23.57 

42.86 

0.36 

2.47 


25.24 

45.89 

0.39 

2.65 


3.05 

14.75 

5.85 


3.35 

16.20 

6.42 


3.59 

17.35 

6.88 


3.84 

18.58 

7.37 


1.7 


SIDEWALK AND ROAD TARIFFS fSERVICES & INFRASTRUCTURE) 



Lowered curbing per meter 
Per safety pole on sidewalk 

Tar patching work per m2 - 
area-^- 30mm thickness installed 

Red soil and Gravel: 

Sale of red soil and gravel to institutes, e.g. Schools, Churches, District Council etc 

- Collected at stockpile per 5 m3 (Truck) 

- Delivery in Kimberley per 5 m3 

Lowered kerbs inspections 

Erf peg inspections (per inspeclion) 

URBAN PLANNING fSTRATEGY. ECONOMIC DEVELOPMENT & PLANNING SERVICESl 
Building Control Section 

Building Plan Inspection Pees 

The fees for the approval of building plans of all buildings (including covered stoep, veranda's, carports and 
outbuildings) calculated along the external walls on each floor and excluding the areas of external staircases, 
chimney breasts, architectural features and eaves, are as floows: 

The minimum charge for any approval 

Minor building work as defined in the definitions of the NBR 

Swimming Pool 

Re-inspection of defective work (every inspection more than two) 

Re-submission of lapsed plans 
Alterations to drainage systems 


330.00 

330.00 


165.00 

149.00 


182.00 

164.00 


200.00 

180.00 


220.00 


242.00 


266.00 


96.00 180.00 

198.00 466.00 

156.00 50.00 

55.00 98.00 


198.00 218.00 

513.00 564.00 

55.00 60.00 

108.00 119.00 


385.00 

385.00 


500.00 

500.00 


424.00 

424.00 


466.00 

466.00 


385.00 410.00 

385.00 410.00 

770.00 820.00 

385.00 410.00 


424.00 466.00 

424.00 466.00 

847.00 932.00 

424.00 466.00 


For all new buildings per m2 

For all as-built buildings, completed or under construction 
For new buildings over 500m2 (per m2) 

For all new buildings per m2 exceeding 1000m2 
Per Government subsidized house 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


11.00 

33.00 

10.00 
9.00 

165.00 


12.50 

50.00 

10.00 
10.00 

165.00 


12.00 

36.00 

11.00 
10.00 

182.00 


13.00 

40.00 

12.00 
11.00 

200.00 


For additions to any existing building per m2 
For additions over 500m2 (per m2) 


10.00 

10.00 


12.50 11.00 

10.00 11.00 


12.00 

12.00 


For internal alterations to existing buildings. 

Between 0 & 250m2 any existing building per m2 
Between 250 & 500m2 any existing building per m2 
Between 500 & 750m2 any existing building per m2 
Between 750 & 1000m2 any existing building per m2 
Between 1000 & 5000m2 any existing building per m2 
Between 5000 & 10000m2 any existing building per m2 

Private Contractors - Council supervision per m2 
per house type (over and above inspection fees) 

Postage of Plans 

Application fees 

Services rendered: Application in terms of the Northern Cape Planning and Development Act, 1998 
(Act 7 of 1998): Basic fee plus 

Rezoning 

Consent use / Conditional uses 

All Departures to be approved by Council (except delegated departures) 

Subdivision: 

Basic subdivision fee 
Thereafter: 

3-10 erven an additional RlOO-00 (per erf) 

11-50 erven an additional R50-00 (per erO 
51 and above erven an additional RlO-00 (per erf) 


715.00 

825.00 

1 408.00 

2 530.00 
5 115.00 
8 470.00 


66.00 

165.00 


1 100.00 
550.00 
550.00 
550.00 

550.00 

121.00 
61.00 
12.00 


750.00 

850.00 
1450.00 
2 600.00 
5 300.00 
8 750.00 


70.00 

200.00 


2 000.00 
700.00 
700.00 
700.00 

700.00 

130.00 

70.00 

15.00 


787.00 

908.00 
1549.00 
2 783.00 
5 627.00 
9 317.00 


730.00 

182.00 


1210.00 

605.00 

605.00 

605.00 

605.00 

133.00 

67.00 

13.00 


865.00 

999.00 
1 704.00 
3 061.00 
6 189.00 

10 249.00 


80.00 

200.00 


1 331.00 
665.00 
665.00 
665.00 

665.00 

146.00 

73.00 

14.00 


Advertising deposit per application (Local Newspapers) 


1 100.00 


1200.00 1210.00 


1 331.00 


Removal, Suspension or Amendment of Title Deed 
Advertising: Government Gazette 
Advertising: Local Newspaper (two placements) 

Amendment of condition of approval/layout plan of previous Council decision without the basic fee 
Extension of Council approval without basic fee 
Cancellation Fee 


550.00 
3 300.00 
2 200.00 
550.00 
550.00 
New 


700.00 
3 500.00 
2 300.00 
700.00 

700.00 

250.00 


605.00 
3 630.00 
2 420.00 
605.00 

605.00 

275.00 


665.00 
3 993.00 
2 662.00 
665.00 

665.00 

300.00 



Delegated Departures as per Zoning Scheme: 

Delegated departures (coverage: Erven less than 500 
BOOm^ not exceeding 60%) 

Delegated departures (second dwelling: max TBm^) (excluding electrical contribution fees) 

Delegated departures (garages/carports: not exceeding 6m on Street Building Lines except title conditions 
for garages) 

All departures excluding the above for Council approval 

Home Businesses: Per application only 
(No basic fee) 

Home business registration 

Home business registration (Galeshewe) 

Other: 

Information (without copy costs) 

Zoning Certificate 

CUP Reports/SDF/LUMS/IDP/GURP 
Building Plan research (without copy costs) 

Building statistics - Monthiy 
- Annually 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


385.00 400.00 

385.00 400.00 

385.00 400.00 


424.00 466.00 

424.00 466.00 

424.00 466.00 


1 100.00 


1200.00 1210.00 


1 331.00 


440.00 500.00 484.00 

440.00 500.00 484.00 


532.00 

532.00 


17.00 20.00 

55.00 70.00 

550.00 800.00 

17.00 20.00 

77.00 100.00 

770.00 1000.00 


19.00 

61.00 

605.00 

19.00 

85.00 

847.00 


21.00 

67.00 

665.00 

21.00 
93.00 

932.00 


1.8.3 Advertising 

Application to display - Advertising signs 
Advertising signs displayed on municipal property - 
per sign/per annum at businesses 
Advertising rental fee per month 


880.00 1000.00 1100.00 

1 100.00 1500.00 1650.00 


1 210.00 
1 815.00 


New 


150.00 


165.00 


182.00 


Advertising 

Guest House board - single sided 
Guest House board - doublé sided 


396.00 

555.00 


400.00 

560.00 


436.00 

611.00 


479.00 

672.00 


Directional signage per board as per Manufacturen plus: 
’ on existing posts 
’ planting of new posts 


72.00 

843.00 


76.00 

885.00 


80.00 

929.00 


84.00 

975.00 


Application to display - Advert Signs 
Advertising signs displayed on municipal property 


220.00 

109.00 


220.00 

109.00 


242.00 

120.00 


266.00 

132.00 


1.8.4 Plan Printina Charges 
Paper prints : 

Size A4 
Size A3 
Size A2 
Size Al 
Size AO 

Opague Film Prints & Transparent Prints 

Size A4 

Size A3 

Size A2 

Size Al 

Size AO 


2.00 

2.00 

7.00 

33.00 

44.00 


5.00 

7.50 

10.00 

40.00 

60.00 


3.00 

3.00 

8.00 

36.00 

48.00 


4.00 

4.00 

9.00 

40.00 

53.00 


13.00 

24.00 

66.00 
99.00 

154.00 


15.00 

30.00 

80.00 
110.00 
170.00 


14.00 

26.00 
73.00 

109.00 

170.00 


15.00 

28.00 
80.00 

120.00 

186.00 


Plans plotted bv REGIS System 

Size A4 

Size A3 

Size A2 

Size Al 

Size AO 

Paper prints : Color 

Size A4 

Size A3 

Size A2 

Size Al 

Size AO 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


33.00 

44.00 

88.00 

132.00 

154.00 


34.50 
46.00 

92.50 
138.50 
162.00 


36.00 

48.00 

97.00 

145.00 

170.00 


40.00 

53.00 
106.00 
160.00 
186.00 


3.00 

3.00 

8.00 

44.00 

55.00 


3.00 

3.00 

8.00 

44.00 

55.00 


4.00 

4.00 

9.00 

48.00 

61.00 


5.00 

5.00 

10.00 

53.00 

67.00 


Opague Film Prints & Transparent Prints Color 

Size A4 

Size A3 

Size A2 

Size Al 

Size AO 


17.00 

33.00 

88.00 
121.00 
187.00 


19.00 

36.00 

97.00 

133.00 

205.00 


21.00 

39.00 

105.00 

145.00 

213.00 


23.00 

42.00 

113.00 

157.00 

230.00 


Plans plotted bv REGIS System • Color 

Size A4 

Size A3 

Size A2 

Size Al 

Size AO 


44.00 

65.00 
110.00 

176.00 

187.00 


46.00 

69.00 

115.50 
185.00 

196.50 


48.00 

73.00 
121.00 

194.00 

206.00 


53.00 

80.00 

133.00 

213.00 

226.00 


Other 

Information (without copy cart) 

CUP Reports/SDF/LUMS/IDP/GURP 
Building Plan search fee (without copy cart) 

Building Statistics - Monthiy 
- Annually 

Building Occupancy Certificate 

Compulsory (removal executed by Municipal) of Building 
rubble per m3 load 

Penalty on illegal building structure/s, per day and to be 
attached to account 

Penalty on illegal encroaching to adjacent erf/erven, 
per day and to be attached to account 
Penalty on Illegal usage of property other than as zoned, 
per day and to be attached to account 
Penalty on Illegal closing of adjacent neighbour access, 
per day and to be attached to account 
Penalty on Illegal closing for storm water flow allowance, 
per day and to be attached to account 
Penalty on deviation from approved building plan/s, 
per day and to be attached to account 
Penalty on illegal encroaching to municipality land or 
property, per day and to be attached to account 


17.00 

726.00 

17.00 

77.00 

770.00 

55.00 


20.00 

800.00 

20.00 

100.00 

1000.00 

100.00 


19.00 

799.00 

19.00 

85.00 

847.00 

61.00 


21.00 

878.00 
21.00 

94.00 

932.00 

67.00 




1.9 PARKS & REACREATION (COMMUNITY & SOCIAL DEVELOPMENT SERVICES^ 

1.9.1 TARIFFS FOR RECREATION HALL 

Development Sport 

Training sessions (Monday - Thursday) 

07:45 ■ 16:30 (per hour) 

Deposit 

Monday • Fridav 

07:00 - 12:00 (per session) 

12:00 - 17:00 (per session) 

17:00-07:00 (per hour) 

Deposit 

Saturdavs 

A basic fee is charged for 4 hours or part thereof 
For every additional hour which the facility is used 
an additional tariff is payable 
Sundavs & Public Holidavs 
A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 
All Dances 

A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 

Funerals - for 4 hours 
For every additional hour 
Preparation fee (per hour) 

1.9.2 TARIFFS FOR SOCIAL CENTRE, R C ELLIOTT HALL 
AND RITCHIE 

Development Sport 

Training sessions (Monday - Thursday) 

07:45 ■ 16:30 (per hour) 

Deposit 

Monday • Fridav 

07:00 - 12:00 (per session) 

12:00 - 17:00 (per session) 

17:00-07:00 (per hour) 

Deposit 

Saturdavs 

A basic fee charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 

Sundavs & Public Holidavs 
A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 
All Dances 

A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


28.00 30.00 

60.00 65.00 

175.00 200.00 

175.00 200.00 

250.00 250.00 

600.00 

360.00 400.00 

180.00 200.00 

400.00 440.00 

180.00 220.00 


0.00 36.00 

72.00 80.00 

215.00 235.00 

215.00 235.00 

320.00 370.00 

0.00 800.00 

0.00 0.00 

0.00 0.00 

485.00 533.50 

242.00 266.20 


1 270.00 
380.00 


1 400.00 
420.00 


1 540.00 
470.00 


1 694.00 
517.00 


330.00 370.00 

180.00 200.00 

220.00 250.00 


410.00 451.00 

220.00 242.00 

275.00 302.50 


28.00 

60.00 


30.00 

65.00 


180.00 

180.00 

220.00 

600.00 


200.00 

200.00 

250.00 

660.00 


340.00 

170.00 


400.00 

200.00 


33.00 

72.00 


36.00 

80.00 


220.00 

220.00 

275.00 

726.00 


242.00 

242.00 

302.50 

798.60 


440.00 

220.00 


484.00 

242.00 


400.00 440.00 484.00 

190.00 220.00 242.00 


532.40 

266.20 


1270.00 

380.00 


1400.00 

420.00 


1 540.00 
462.00 


1 694.00 
508.20 


Funerals - for 4 hours 
For every additional hour 
Preparation fee (per hour) 

1.9.3 TARIFFS FOR FLORIANVILLE HALL 

Development Sport 

Training sessions (Monday - Thursday) 

07:45 - 16:30 (per hour) 

Deposit 

Monday - Fridav 

07:00 - 12:00 (per session) 

12:00 - 17:00 (per session) 

17:00-07:00 (per hour) 

Deposit 

Saturdavs 

A basic fee charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 

Sundavs & Public Holidavs 
A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 
All Dances 

A basic fee is charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 

Funerals - for 4 hours 
For every additional hour 
Preparation fee (per hour) 

GARDNER WILLIAMS HALL. GREENPOINT HALL 
AND GALESHEWE CENTRE fABATHO BANTU HALÜ 

1.9.4 Development Sport 

Training sessions (Monday - Thursday) 

07:45 - 16:30 (per hour) 

Deposit 

Monday - Fridav 

07:00 - 12:00 (per session) 

12:00 - 17:00 (per session) 

17:00-07:00 (per hour) 

Deposit 

Saturdavs 

A basic fee charged for 4 hours or part thereof 

For every additional hour which the facility is used an additional tariff is payable 


PRESENT 

TARIFFS 

R 

340.00 

180.00 
220.00 


PROPOSED 

TARIFFS 

2012/07/01 

R 

370.00 

200.00 
250.00 


PROPOSED 

TARIFFS 

2013/07/01 

R 

407.00 

220.00 
275.00 


PROPOSED 

TARIFFS 

2014/07/01 

R 

447.70 

242.00 

302.50 


28.00 30.00 33.00 36.00 

60.00 65.00 72.00 80.00 


180.00 200.00 

180.00 200.00 

220.00 250.00 

600.00 660.00 

340.00 400.00 

170.00 200.00 


220.00 242.00 

220.00 242.00 

275.00 302.50 

726.00 798.60 

440.00 484.00 

220.00 242.00 


400.00 440.00 484.00 532.40 

180.00 220.00 242.00 266.20 


1270.00 

380.00 


1400.00 

420.00 


1 540.00 
462.00 


1 694.00 
508.20 


340.00 370.00 

180.00 200.00 

220.00 250.00 


407.00 447.70 

220.00 242.00 

275.00 302.50 


28.00 30.00 33.00 

60.00 65.00 72.00 


36.00 

80.00 


120.00 140.00 

120.00 140.00 

120.00 140.00 

600.00 660.00 


154.00 169.40 

154.00 169.40 

154.00 169.40 

726.00 798.60 


340.00 380.00 418.00 

170.00 190.00 209.00 


459.80 

229.90 



Sundavs & Public Holidavs 

A basic fee is charged for 4 hours or part thereof 

440.00 

440.00 

484.00 

532.40 

For every additional hour which the facility is used an additional tariff is payable 

180.00 

220.00 

242.00 

266.20 




PROPOSED 

PROPOSED 

PROPOSED 


PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 


TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 


R 

R 

R 

R 

All Dances 

A basic fee is charged for 4 hours or part thereof 

1050.00 

1200.00 

1 320.00 

1 452.00 

For every additional hour which the facility is used an additional tariff is payable 

380.00 

420.00 

462.00 

508.20 



Funerals - for 4 hours 

440.00 

440.00 

484.00 

532.40 


For every additional hour 

170.00 

200.00 

220.00 

242.00 


Preparation fee (per hour) 

220.00 

250.00 

275.00 

302.50 

1.9.5 

CITY HALL 






Mondav - Fridav 

07:00 - 12:00 (per session) 

550.00 

600.00 

660.00 

726.00 


12:00 - 17:00 (per session) 

550.00 

600.00 

660.00 

726.00 


17:00-07:00 (per hour) 

310.00 

350.00 

385.00 

423.50 


Deposit 

850.00 

950.00 

1 045.00 

1 149.50 


Saturdavs 

A basic fee charged for 4 hours or part thereof 

770.00 

850.00 

935.00 

1 028.50 


For every additional hour which the facility is used 
an additional tariff is payable 

220.00 

250.00 

275.00 

302.50 


Sundavs & Public Holidavs 

A basic fee is charged for 4 hours or part thereof 

850.00 

940.00 

1 034.00 

1 137.40 


For every additional hour which the facility is used 
an additional tariff is payable 

280.00 

320.00 

352.00 

387.20 


All Dances 

A basic fee is charged for 4 hours or part thereof 

1320.00 

1450.00 

1 595.00 

1 754.50 


For every additional hour which the facility is used 
an additional tariff is payable 

390.00 

430.00 

473.00 

520.30 


SuDoer Room 






07:00 - 12:00 (per session) 

460.00 

500.00 

550.00 

605.00 


12:00 - 17:00 (per session) 

460.00 

500.00 

550.00 

605.00 


17:00-07:00 (per hour) 

570.00 

630.00 

693.00 

762.30 


Funerals - for 4 hours 

850.00 

930.00 

1023.00 

1 125.30 


For every additional hour 

220.00 

240.00 

264.00 

290.40 


Aircon \ 8 hour session 

550.00 

620.00 

682.00 

750.20 


Preparation fee (per hour) 

250.00 

275.00 

302.50 

332.75 


It is proposed that if a request is received from the 
following organisations/institutions, that a 50% 
discount be granted: 






’ Registered Welfare Organisations 
’ Registered Non-profitable Organisations 
’ Schools 

’ Churches 






NB. Government Departments to pay full tariff. 


PROPOSED 

PROPOSED 

PROPOSED 



PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 



TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 

1.9.6 

TARIFFS FOR HIRE OF FURNITURE AND 

R 

R 

R 

R 


EOUIPMENT 






Chairs (per chair) 

7.00 

8.00 

8.80 

9.68 


Tables (per table) 

28.00 

35.00 

38.50 

42.35 


Conference tables (per table) 

28.00 

35.00 

38.50 

42.35 


Deposit payable 

500.00 

550.00 

605.00 

665.50 


Urn 

80.00 

90.00 

99.00 

108.90 


Flip Chart 

80.00 

90.00 

99.00 

108.90 


Red Carpet 

300.00 

350.00 

385.00 

423.50 


Cathedra 

80.00 

90.00 

99.00 

108.90 

1.9.7 

PROPERTY SERVICES 

Administration costs per transaction levy - 
15% of the sale / hire price: 






’ Minimum 

355.00 

500.00 

550.00 

605.00 


’ Maximum 

2 130.00 

1500.00 

1650.00 

1 850.00 

1.9.8 

TRAFFIC 






FUNCTIONS. MARCHES & SPORT 

Mondav to Saturdav 

One or two Officers per event 

800.00 

800.00 

880.00 

920.00 


Three or four Officers per event 

1600.00 

1600.00 

1760.00 

1 840.00 


More than four Officers per event 

Sundav and Public Holidavs 

2 000.00 

2 000.00 

2 200.00 

2 300.00 


Per Officer per hour or part thereof 

750.00 

750.00 

825.00 

865.00 


ESCORT OF ABNORMAL LOADS 

Mondav to Saturdav 

Per Officer per hour or part thereof 

Sundav and Public Holidavs 

450.00 

450.00 

495.00 

520.00 


Per Officer per hour or part thereof 

1000.00 

1500.00 

1 100.00 

1 150.00 


RENTAL OF ROAD SIGNS 






Renting of temporary Road Signs - 

250.00 

250.00 

275.00 

290.00 


Deposit per sign 

New 

150.00 

165.00 

180.00 


SEARCH FEES 






Service of Summonses for other Local Authorities (per Summons executed) 

75.00 

75.00 

85.00 

90.00 

1.9.9 

LIBRARY 






Videos, Fiksie en Nie-fiksie / DVD 

5.00 

5.20 

5.50 

5.80 


Damaged barcode 

2.00 

2.10 

2.20 

2.30 


Postal tariffs : reminders 

6.00 

6.20 

6.60 

6.90 


Fines : per week 

1.50 

1.60 

1.70 

1.80 


: per month 

6.00 

6.40 

6.60 

6.90 


Maximum fine per item 

24.00 

26.00 

26.40 

27.60 



Reservation fee 
Admin fee : Phone calls 
Admin fee : Cell phone calls 
Book record covers 
Duplicate computer membership card 
Photocopy charges - A4 
■ A3 

Country members (per annum) 
Visitors - deposit 
- fee 


Laminates : 

A4 

A3 

85mm x 60 

Inter library loans 

Books rebinding 

Toilet tariff 

CD container / DVD 

Research fee (inter library loans) 

Faxfacility : 

Local per page 
National per page 
International per page 
Faxes received per page 

MAIN- AND GALESHEWE LIBRARIES 

Non-profitable Oraanisations and Cultural Activities 
Per session 
Kitchen facilities 
Deposit 

Commercial Institutions and Political Parties 
Per session 
Kitchen facilities 
Deposit 

Audio Visual material (per item) 

Data Projector (Main Library only) per session 

HALL RENTALS 
SONNY LEON LIBRARY 

Non-orofitable oraanisations and Cultural Activities 
Per session 
Kitchen facilities 
Deposit 

Commercial Institutions and Political Parties 
Per session 
Kitchen facilities 
Deposit 

Audio Visual material (per item) 

HALL RENTALS 

BEACONSFIELD AND JUDY SCOTT LIBRARIES 

Non-profitable oraanizations and Cultural Activities 

Per session 

Kitchen 

Deposit 

Commercial Institutions and Political Parties 
Per session 
Kitchen facilities 
Deposit 

Audio Visual material (per item) 


4.00 

8.00 

15.00 
5.00 

20.00 
0.50 
0.90 

100.00 

100.00 

80.00 


PRESENT 

TARIFFS 

R 


4.00 
8.50 

15.00 

5.00 

20.00 
0.50 
0.90 

105.00 

105.00 

84.00 

PROPOSED 

TARIFFS 

2012/07/01 

R 


4.40 

8.80 

16.50 

5.50 

22.00 

0.50 

0.90 

110.00 

110.00 

88.00 

PROPOSED 

TARIFFS 

2013/07/01 

R 


4.60 

9.20 

17.30 

5.80 

23.00 
0.60 
1.00 

115.00 

115.00 

92.00 
PROPOSED 

TARIFFS 

2014/07/01 

R 


7.00 
10.00 

3.00 
60.00 

40.00 
0.50 

5.00 

10.00 


7.00 
10.50 

3.00 

65.00 

42.00 
0.50 

5.00 
10.50 


7.70 

11.00 

3.30 

66.00 

44.00 
0.60 
5.50 

11.00 


8.10 

11.50 

3.50 

69.00 

46.00 
0.60 
5.80 

11.50 


4.00 

7.00 
30.00 

2.50 


4.20 

7.30 

31.00 

2.50 


4.40 

7.70 

33.00 

2.80 


4.60 

8.10 

34.50 

3.00 


100.00 100.00 

40.00 40.00 

250.00 260.00 


110.00 115.00 

44.00 46.00 

275.00 287.50 


220.00 230.00 242.00 

40.00 40.00 44.00 

250.00 260.00 275.00 

50.00 50.00 55.00 

250.00 260.00 275.00 


253.00 

46.00 

287.50 

57.50 

287.50 


70.00 75.00 

40.00 40.00 

250.00 260.00 


77.00 80.50 

44.00 46.00 

275.00 287.50 


120.00 125.00 132.00 

40.00 40.00 44.00 

250.00 260.00 275.00 

50.00 50.00 55.00 


138.00 

46.00 

287.50 

57.50 


70.00 75.00 

40.00 40.00 

250.00 260.00 


77.00 80.50 

44.00 46.00 

275.00 287.50 


120.00 125.00 132.00 

40.00 40.00 44.00 

250.00 260.00 275.00 

50.00 50.00 55.00 


138.00 

46.00 

287.50 

57.50 


AFRICANA LIBRARY 

Research fees 
’ National 

’ International 

* Pro rata fees will be levied for partially research request 

1.9.10 EMERGENCY SERVICES 

Km Turnout fees 

(Calculated per vehicle per Km traveled from turnout to the incident to return to the Fire Station) 

’ Fire fighting vehicle 
’ Assistance vehicle 

Turnout fees for the fire fighting vehicles. portable pumps and assistance vehicles 

(Calculated per fire fighting vehicle, portable pump or assistance vehicle for the first two (2) hours from 
turnout to the incident to the time the vehicle return to the Fire Station) 

Fire fighting vehicles / Rescue pumper 
Portable pump 
Assistance vehicle 

Turnout fees for the fire fighting vehicles. portable 
pumps and assistance vehicles 

(Calculated per fire fighting vehicle, portable pump or assistance vechicle for every hour or part thereof after 
the first two (2) hours from the first minute from the first two (2) hours to the time the vehicle return to the 
Fire Station) 

Fire fighting vehicles / Rescue pumper 
Portable pump 
Assistance vehicle 

Personnel tariffs 

(Calculated per personnel member on duty at the incident for every hour or part thereof from the turnout to the 
incident to the time the vehicle return to the Fire Station) 

Chief Emergency service or any member 

Specialized eauipment 
(Calculated per unit used) 

Chemical extinguisher 
C 02 extinguisher 


PRESENT 

TARIFFS 

R 


600.00 

750.00 


PROPOSED 

TARIFFS 

2012/07/01 

R 


650.00 

775.00 


PROPOSED 

TARIFFS 

2013/07/01 

R 


660.00 

825.00 


PROPOSED 

TARIFFS 

2014/07/01 

R 


690.00 

862.50 


12.26 

4.25 


14.50 

5.03 


15.58 

5.40 


945.00 1039.50 

473.00 520.30 

473.00 520.30 


1 117.46 1 201.27 

559.32 601.27 

559.32 601.27 


473.00 520.30 

326.00 358.60 

326.00 358.60 


559.32 601.27 

385.50 414.41 

385.50 414.41 


273.50 


300.85 323.41 


347.67 


206.30 226.93 243.95 

206.30 226.93 243.95 


262.25 

262.25 



Breathing apparatus 

Refill of SCBA/SCUBA cylinder 


Specialized equipment 

Fire extinauishing material 

(Calculated per unit state or part thereof) 

Water - municipal tariff per KI 

CO^ - purchase tariff per Kg 

Dry Chemical powder - purchase tariff per Kg 

Foam - purchase tariff per liter 


113.14 

9.32 

Per wet liter 
capacity of cylinder 

465.85 

124.45 

10.25 

Per wet liter 
capacity of cylinder 

512.44 

133.79 

11.02 

Per wet liter 
capacity of cylinder 

550.87 

143.82 

11.85 

Per wel liter 
capacity of cylinder 

592.18 

Tarrif ■•■20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 

Tarrif +20% 


Inspection fees 

(Calculated per inspection or plan approved) 

Fire prevention inspection, building plans and sites per project 

Inspection of flammable liquids, solids and gasses installations: 

’ 1 liter - 2000 liter 
’ 2001 liter - 5000 liter 
’ 5001 liter - 50000 liter 
’ 50001 lire and more 

Inspection and service of fire extinguishers for Municipal Sections - per extingiusher serviced. 
Monitoring of fire alarms (per month per alarm) 

Refill of Swimming Pools 
Hiring of equipment 
Water - municipal tariff per KI 


As per Prospectus - calculated in terms of time and material used. 

1.9.11 DEVELOPMENT SERVICES 

Tram 

Single trip (Adults) 

Single trip (Children - Primary School) 

Reaional Tourism Centre 

Kiosk: 

Minimum tender price/month - 12 month period 
Cubicles: 

Minimum tender price/month - 12 month period 

Exhibition space per m^ per day 
Hawkers shelter per day 

Informal Trade facilities 

Stalls with storage facilities 
Stalls without storage facilities 

1.9.12 POUND SERVICES 
Impoundina: 

Horses, donkey's, cattle and pigs per day 
Sheep and goat (each) 

Maintenance 

Horses, donkey's, cattle and pigs per day 
Sheep and goat (each) 

G.W.K rent tariff 
Large stock unit 
Small stock unit 

The tariff per kilometre will be applicable for animals brought to the pound by an individual with a (LCV) light 
commercial vehicle. The tariff paid will be in accordance with the AA Vehicle Rates Calculator. 



PROPOSED 

PROPOSED 

PROPOSED 

PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 

TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 

R 

R 

R 

R 

259.79 

285.77 

307.20 

330.24 

305.80 

336.38 

361.61 

388.73 

366.00 

402.60 

432.80 

465.25 

445.88 

490.47 

527.25 

566.80 

565.68 

622.25 

668.92 

719.09 

as per tender 

as per tender 

as per tender 

as per tender 

131.77 

144.95 

155.82 

167.50 

638.88 

702.77 

755.48 

812.14 

Council tariff 

Council tariff 

Council tariff 

Council tariff 

20.00 

20.00 

21.43 

22.95 

10.00 

10.00 

10.71 

11.47 

840.00 

920.00 

985.69 

1 055.57 

560.00 

615.00 

658.91 

705.63 

10.00 

11.00 

11.79 

12.62 

20.00 

22.00 

23.57 

25.24 

200.00 

220.00 

235.71 

252.42 

95.00 

105.00 

112.50 

120.47 

85.00 

93.50 

100.51 

108.05 

35.00 

38.50 

41.39 

44.49 

30.00 

33.00 

35.48 

38.14 

15.00 

16.50 

17.74 

19.07 

28.50 

31.35 

33.70 

36.23 

17.10 

18.81 

20.22 

21.74 


1.10 LABORATORY TARIFFS fCOMMUNITY & SOCIAL DEVELOPMENT SERVICES) 

Chemical Analvsis 

Digester samples 

Waste activated sludge 

Sludge volume index 

Nitrates 

Potassium 

Sulfates 

Phosphate 

Fluoride 

Total solids 

Free Residual Chlorine 

Magnesium 

COD 

TKN = Total Kjeldahl Nitrogen 

NH-3/Ammonia 

Zinc 

Iron 

Manganese 
Plate Count 
Suspended solids 
Hardness 
Alkalinity 
Total Chloride 
Aluminium 

Packets 

Water Bacteriological E. coli and coli 

1.11 MISCELLANEOUS fFINANCIAL SERVICES) 

1.11.1 Furnishinu of Information 

(a) Search of any account 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


370.00 

105.00 

50.00 

85.00 
105.00 
105.00 
105.00 
105.00 

105.00 

50.00 

115.00 

90.00 
115.00 
115.00 
115.00 
115.00 

115.00 

100.00 
100.00 
100.00 
100.00 
100.00 
100.00 


386.00 

110.00 

55.00 

90.00 
110.00 
110.00 
110.00 
110.00 
110.00 

55.00 
125.00 

97.00 
125.00 
125.00 
125.00 
125.00 

125.00 

110.00 
110.00 
110.00 
110.00 
110.00 
110.00 


425.00 

120.00 
60.00 

95.00 
115.00 
115.00 
115.00 
115.00 

115.00 

60.00 

130.00 

106.00 
130.00 
130.00 
130.00 
130.00 

130.00 

121.00 
121.00 
121.00 
121.00 
121.00 
121.00 


447.00 

126.00 
63.00 

100.00 

121.00 

121.00 

121.00 

121.00 

121.00 

63.00 

137.00 

111.00 
137.00 
137.00 
137.00 
137.00 

137.00 

127.00 
127.00 
127.00 
127.00 
127.00 
127.00 


201.00 


221.00 


243.00 


255.00 


36.00 


40.00 


42.86 


40.00 


42.86 


45.89 


(b) For the inspection of any Deed document or diagram or any details relating thereto 


36.00 


45.89 



36.00 


45.89 


(c ) For the supply of any Certificate of Valuation or of the outstanding charges against property 
(excluding requests by the court for estate purposes or by attorneys) 

(d) In respect of any search of Information where a fee for such search has not been prescribed by (a), (b) or (c). 

NB. ABOVE - In respect of (a)(b) and (d) for every hour or portion thereof 


110.00 


40.00 

120.00 


42.86 

128.57 


1 . 11.2 


Water - Reconnection fees 
Water - Disconnection fees 
Water - Temporary consumption (Funerals, etc.) 


450.00 500.00 

450.00 500.00 

110.00 120.00 


535.70 573.68 

535.70 573.68 

128.57 137.68 


1.11.3 Special meter reading 


110.00 


120.00 


128.57 


1.11.4 Meter test - Electricity 

Electricity - Temporary consumption (Funerals, etc.) 


380.00 

180.00 


400.00 

200.00 


428.56 

214.28 


458.94 

229.47 


1.11.5 Electricity - Non-payment penalty: 

’ For Conventional meters 

’ For Prepaid meters 

1.11.6 Electricity - Reconnection fees 
(Controller Wire) 

Tampering administration fee 
Tamper disconnection fee 
Tamper reconnection fee 

1.11.7 Informal Housino • Erven with palis 
Bulk refuse 

Rails 

High Mast 
Gravel road 
Stand pipe 

1.11.8 Informal Housino • Sewered Erven 
Bulk refuse 

Sewerage 
High Mast 
Gravel road 
Stand pipe 

1.11.9 Dog license fees (per vear^ 

Dogs (male) and sterilized bitches 
(per dog to a maximum of two dogs) 

Bitches (per bitch to a maximum of two dogs) 
Three dogs and more with written permission from 
Council 

Pensioners (maximum 1 dog) 

1.11.10 Electricity availability 

1.11.11 Water availability 

1.11.12 Fixed electricity (limited supply - 2Amps) 

1.11.13 Deoosits • Electricity and Water SuppIv 
F lats : 

1- Bedroom 

2- Bedroom 

3- Bedroom 

Townhouses : 

2- Bedroom 

3- Bedroom 

Domestic Houses : 

2- Bedroom 

3- Bedroom 

More than 3-bedrooms 
Builders water deposit 


Business/Industries : 

Small power users (to be determined) 

Large power users (to be determined) 

KVA users (individually determined) 

Rural consumers 
Informal housing 

Businesses/Industries : 

Bulk water supply 

Indigents - Water deposit 

1.11.14 Valuation Roll (CD or Disk) 

1.11.15 Address List (CD or Disk) 

1.11.16 Penalty for an unmetered (official) 

Water connection 

Thereafter a daily penalty until meter is installed (per day) 

Consumption per house 

1.11.17 Electricity and water availability for Business/Industries/State to be determined. Increase to be in line with 
average tariff increase 


PRESENT 

TARIFFS 

R 

200.00 

100.00 


PROPOSED 

TARIFFS 

2012/07/01 

R 

300.00 

150.00 


PROPOSED 

TARIFFS 

2013/07/01 

R 

321.42 

160.71 


PROPOSED 

TARIFFS 

2014/07/01 

R 

344.21 

172.10 


270.00 

500.00 
1600.00 
1600.00 


300.00 

600.00 
1800.00 
1800.00 


321.42 

642.84 

1928.52 

1928.52 


344.21 
688.42 
2 065.25 
2 065.25 


18.00 
See sanitation 


20.00 21.43 

See sanitation See sanitation 


22.95 
See sanitation 


16.00 18.00 19.29 

15.00 17.00 18.21 

18.00 20.00 21.43 


20.65 

19.51 

22.95 


18.00 20.00 21.43 

See sanitation See sanitation See sanitation 


22.95 
See sanitation 


16.00 18.00 19.29 

16.00 18.00 19.29 

18.00 20.00 21.43 


20.65 

20.65 

22.95 


62.00 

135.00 


68.00 

148.00 


230.00 

16.00 


253.00 

18.00 


72.86 

158.57 


78.02 

169.81 


271.06 

19.29 


290.28 

20.65 


660.00 750.00 

800.00 880.00 

800.00 880.00 


803.55 860.52 

942.83 1 009.68 

942.83 1 009.68 


800.00 880.00 942.83 

960.00 1050.00 1124.97 


1 009.68 
1 204.73 


800.00 

960.00 

1550.00 


880.00 

1050.00 

1700.00 


942.83 
1 124.97 
1821.38 


1 009.68 
1 204.73 
1 950.52 


1500.00 


1700.00 1821.38 


1 950.52 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


1 550.00 
3 650.00 
1 550.00 


1700.00 
4 000.00 
1700.00 


1821.38 
4 285.60 
1821.38 


1 950.52 
4 589.45 
1 950.52 


45.00 


49.00 


52.50 


56.22 


3 650.00 

40.00 


4 000.00 

44.00 


4 285.60 

47.14 


4 589.45 

50.48 


2 650.00 
2 650.00 


3 000.00 
3 000.00 


3 214.20 
3 214.20 


3 442.09 
3 442.09 


7 200.00 
720.00 
3 580.00 


7 900.00 
790.00 
3 930.00 


8 464.06 
846.41 
4 210.60 


9 064.16 
906.42 
4 509.13 


1.12 

1 . 12.1 


WATER TARIFFS fSERVICES i 

Water Connections 
Size of Size of 

Connection Meter 

(mm) (mm) 


INFRASTRUCTURE) 


20 


15 


5 532.48 5 895.41 


4 650.00 


5 100.00 



25 20 

40 32 

50 40 

80 50 

100 75 

150 100 

250 150 

300 150 

Builders Water 

These connections are temporary connections supplied for the purpose of providing construction water during 
the period when building activities are taking place. The cost of this connection will be 50% of the initial cost 
of a similar size connection for general use but in the case of larger meters, any additional cost required to 
install the meter will be payable in full. A deposit of R1060 (refundable on dosure of account) is payable. 

1.12.2 Testinu of Water Meters 
Tariff per meter tested 

1.12.3 Exposure of Services 
Tariff per service exposure 


1.12.4 Water (Normal tariff structure) 

Schools, Sports fields and Parks 
Charities/Churches 
Business - Commercial 
Business - Industrial 
Residential (0 - 6 KI) 

Residential (7 ■ 20 KI) 

Residential (21 - 40 KI) 

Residential (41 - 60 KI) 

Residential (more than 60 KI) 

Flats (0 - 6 KI) 

Flats (7 - 20 KI) 

Flats (21 ■ 40 KI) 

Flats (more than 40 KI) 

Builders Water 

Rural consumers: as above plus 
Purified effluent tariffs 
For sale to De Beers: 

From 1 July - 30 June per month 
Plus per KI 

For sale to Municipality: 

Approved Institutional Consumers / per KI 

1.12.5 DEFINITIONS FOR THE PURPOSE OF WATER 
CONSUMPTION CATEGORIZATION 


4 843.00 
9 525.00 
11 208.00 
18 293.00 
Additional costs 
21 084.00 
Additional costs 
25 290.00 
Additional costs 
25 290.00 
Additional costs 
25 290.00 
Additional costs 


5 300.00 
10 470.00 
12 320.00 
20 100.00 
Additional costs 
23 170.00 
Additional costs 
27 790.00 
Additional costs 
27 790.00 
Additional costs 
27 790.00 
Additional costs 


5 749.44 
11 357.86 
13 364.74 
21 804.48 
Additional costs 
25 134.82 
Additional costs 
30 146.59 
Additional costs 
30 146.59 
Additional costs 
30 146.59 
Additional costs 


6 126.60 
12 102.93 
14 241.46 
23 234.85 
Additional costs 
26 783.66 
Additional costs 
32 124.21 
Additional costs 
32 124.21 
Additional costs 
32 124.21 
Additional costs 


895.87 


350.00 385.00 


417.65 


445.05 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


10.60 

10.60 

18.00 

14.70 

0.00 

14.70 
16.55 
17.50 

18.70 


11.65 

11.65 

19.78 

16.16 

0.00 

16.16 

18.19 

19.23 

20.55 


12.64 

12.64 

21.46 

17.53 

0.00 

17.53 

19.73 

20.86 

22.29 


13.47 

13.47 

22.87 

18.67 

0.00 

18.67 

21.03 

22.23 

23.76 


0.00 0.00 0.00 
14.60 16.16 17.53 

16.55 18.19 19.73 

18.70 20.55 22.29 


0.00 

18.68 

21.03 

23.76 


20.70 22.75 24.68 

4.00% 4.00% 4.00% 


26.30 

4.00% 


35 855.00 
0.101 


39 405.00 
0.111 


42 746.54 
0.120 


45 550.72 
0.128 


1.17 


1.29 


1.39 


1.49 


Residential 

Any consumer located in a stand-alone house wilh associated ground surrounding the house. 

Flat 

Any consumer located in a dwelling grouped with other dwellings and not having grounds associated with that 
specific dwelling even when there is ground associated with the dwelling complex. 

Charitv/Church 

Any consumer which carries out bona fide charity work and which is registered as a charitable non-profit 
organization will be classified as charity. 

Any consumer where the property is used for the primary purpose of religieus gatherings and where the 
property is situated on an Erf zoned as "Church". 

Parks. Schools and Sports Fields 

A Park is defined as a municipal park where vegetation is grown for the purpose of beautifying the City. 

A School is a property where the primary activity is educational. 

Sorts fields are organizations where the primary activity is the playing of sports requiring grassed surfaces and 
where the area of grassed surface exceeds lOOOm^. 

Business : Industrial 

Any consumer where the primary activity is manufacturing or processing and where water is either a component 
of the manufactured product or is used in the process for cleaning, cooling or similar purposes. 


PROPOSED PROPOSED 

PRESENT TARIFFS TARIFFS 

TARIFFS 2012/07/01 2013/07/01 

R R R 

Business : Commercial 

Any consumer where the primary activity is commercial or retail and the primary activity is not water-based 
cleaning. 

Rural Consumers 

Any consumer located outside the municipal boundaries. 

Builders Water 

Any water supplied through a builders connection. 

1.13 CLEANSING SERVICES /SERVICES & INFRASTRUCTUREN 

For the removal of refuse the tariff of charges shall be at the following rates: 

1.13.1 All premises other than private dwelling houses : 

(a) Payable by the owner - 

One regular removal of refuse not exceeding O.Om^ per week per month 426.00 461.00 488.98 511.87 

(b) Payable by the owner or occupier at the discretion of the Council for each additional removal of 

removal of 0,8m3 of refuse per week per month 426.00 461.00 488.98 511.87 


PROPOSED 

TARIFFS 

2014/07/01 

R 


c) where the owner or occupier provides containers for the removal of refuse by buld which can be 
mechanically emptied in the Council's vehide and of which the vlume does not exceed 
l,6m5 per one removal per week per month 


426.00 


461.00 


511.87 



Where more than one removal is necessary payment must be made monthiy ia advance. 


(d) Where the owner or occupier provides containers for the removal of refuse in buld which can be loaded 
by the Council's mechanical handling vehicles and of which the volume does nol exceed 

6m2 per one removal per week the tariff for each removal shall be 

Where more than one removal is necessary payment must be made monthiy in advance. 

(e) Where the owner or occupier hires a l,54m5 bulk container from the City Council - that hire shall be 
6,0m5 container hire 

(f) Where special garden refuse is removed the tariff per per m ^ applicable shall be 

(g) All premises pay the tariff of one regular refuse removal per week where the actual removal is undertaken 
by the business itself. The tariff shall be 

(h) Payable by the owner of a small business that generates one container or bag of refuse per week and 
that such concession only be implemented on receipt of a written application from such business 

1.13.2 Private dwellinas 

Payable by the owner for one regular removal of refuse per week - the tariff shall be 

1.13.3 Flats 

1.13.4 A basic monthiy charge - Residential 

(availability charge) - Business 


260.00 

375.00 


281.00 

405.00 


36.25 

215.00 


39.15 

232.20 


298.06 

429.58 


312.01 

449.69 


41.53 

246.29 


43.47 

257.82 


1.14 SANITATION TARIFFS fSERVICES & INFRASTRUCTUREN 

1.14.1 Seweraae 

Private dwelling houses and premises (excluding flats, semi-detached dwellings, hotels, boarding and lodging 
houses and hostels): 

Basic monthiy charge (two sanitary convenience) 

Additional monthiy charge (each additional connection, excluding private dwellings) 

Flats and semi-detached dwellinas : 

Basic monthiy charge (first living unit) 

Additional monthiy charge (each additional unit) 

Hotel. Boarding Houses. Lodging Houses and Hostels 
Basic monthiy charge (two sanitary conveniences) 

Additional monthiy charge (each additional connection) 

A basic monthiy charge (availability charge) in terms of Section 5 of the By-law to Sewerage and Sanitary 
charges (PN 140 dated 01/02/1974) as amended 

1.14.2 Conservancv Tank and Niaht-soil Removals 

Removal of slops from conservancy tanks by vacuum tanker : 

A. Within lOkm of CBD 

(Monday - Friday between 08:00 and 16:00) 

Basic charge (first 5KI) 

Additional charge (per IKI or part thereof) 

Vacuum tanker transport charge (per call) 

B. Within lOkm of CBD 

(After hours, Monday - Friday & Saturdays) 

Basic charge (first 5KI) 

Additional charge (per IKI or part thereof) 

Vacuum tanker transport charge (per call) 

C. Within lOkm of CBD 
(Sundays and Public Holidays) 

Basic charge (first 5KI) 

Additional charge (per IKI or part thereof) 

Vacuum tanker transport charge (per call) 

D. Further than lOkm from CBD 
(Per km further) 

As above (A to C) plus km charge 
Any tanker/km 

The number of calls made by the vacuum tanker each month will be governed by the capacity of the 
owner's conservancy tank. 

A surcharge of 50% will be levied on the tariffs in the case of premises which can be connected to the 
sewerage system after the period allowed in terms of the connection notice has expired. 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


99.55 

59.75 


109.50 

65.70 


124.64 

74.79 


130.48 

78.29 


99.55 

59.75 


109.50 

65.70 


124.64 

74.79 


130.48 

78.29 


99.55 

59.75 

87.50 


109.50 

65.70 

96.20 


124.64 

74.79 

109.50 


130.48 

78.29 

114.63 


165.00 
27.00 

128.00 


182.00 

30.00 

150.00 


207.17 

34.15 

170.75 


216.87 

35.75 

178.74 


257.00 
43.00 

187.00 


285.00 
48.00 

210.00 


324.42 

54.64 

239.04 


339.60 

57.20 

250.23 


339.00 
52.00 

265.00 


375.00 
58.00 

295.00 


426.86 

66.02 

335.80 


446.84 

69.11 

351.51 


Removal of niqht-soil : 

Basic monthiy charge (two night-soil pails, five times per fortnight) 

Additional monthiy charge (each additional pail removal, five times per fortnight) 

Occasional hire of bucket (per day per bucket) 

Removal of night-soil from building premises and contractor's sites (surcharge not applicable) 

Basic monthiy charge (one pail, three times a week) 

Basic monthiy charge (one pail, six times a week) 

1.14.3 Blockaoes and Portable Toilets 
Internal sewer blockaqes : 

Basic charge (Monday - Friday between 08:00 - 16:00) 

Basic charge after hours (Monday - Saturdays) 


PRESENT 

TARIFFS 

R 

77.75 

42.00 

21.00 


PROPOSED 

TARIFFS 

2012/07/01 

R 

85.50 

46.20 

23.00 


PROPOSED 

TARIFFS 

2013/07/01 

R 

97.32 

52.59 

26.18 


PROPOSED 

TARIFFS 

2014/07/01 

R 

101.88 

55.05 

27.41 


536.00 590.00 671.60 703.03 

796.00 875.00 996.01 1 042.63 


328.00 360.50 410.36 429.56 

400.00 440.00 500.85 524.29 


Basic charge (Sundays and Public holidays) 


585.00 


645.00 


734.20 


768.56 



Service will only be provided to clients presenting a valid municipal account. Category B clients will be 
entitled to the percentage discounts to which they are entitled. 

Portable Toilets : 


Hire rate per day on site 

148.00 

163.00 

185.54 

194.23 

Transport charge (per vehicle) 

296.00 

330.00 

375.64 

393.22 

Sewer Connections: 

Sewer connection (lOOmm) 

1 855.00 

2 040.00 

2 322.13 

2 430.81 

Sewer connection (IBOmm) 

2 153.00 

2 370.00 

2 697.77 

2 824.03 

Public convenience (Graven Streef) 

Shower plus usage of towel (per person) 

8.00 

9.00 

10.24 

10.72 


DISCOUNT EARLY PAYMENT 





A discount on the early payment of water, sewerage and refuse services charges if the account is paid 
before or on the monthiy deadline date. To be implemented from the first account run in July. 

10% 

10% 

10% 

10% 

ELECTRICITY fSERVICES & INFRASTRUCTUREN 

TARIFFS FOR SERVICE CONNECTIONS 

SCALE 4 - STREET LICHTS 

Cost of an additional Street light 

As per quote 

As per quote 

As per quote 

As per quote 

Cost to move a Street light 

Replacement of a damaged Street light pole: 

As per quote 

As per quote 

As per quote 

As per quote 

’ 6m single cantilever 

13 492.00 

14 840.00 

17 876.26 

21 623.13 

’ 9m single cantilever 

21 445.00 

23 587.00 

28 412.90 

34 368.24 

’ 9m doublé cantilever 

21 716.00 

23 885.00 

28 771.87 

34 802.46 

’ 12m single cantilever 

23 020.00 

25 320.00 

30 500.47 

36 893.37 




PROPOSED 

PROPOSED 

PROPOSED 


PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 


TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 


R 

R 

R 

R 

SINGLE PHASE DIS- & RECONNECTION FEE WHEREBY AN ELECTRICIAN IS INVOLVED 

Disconnection fee for an O/H supply system 

1477.00 

1 625.00 

1 957.48 

2 367.76 

Disconnection fee for an U/G supply system 

3 557.00 

3 912.00 

4 712.40 

5 700.11 

Reconnection fee for an P/H supply system 

1499.00 

1 650.00 

1 987.59 

2 404.19 

Reconnection fee for an U/G supply system 

196.00 

216.00 

260.19 

314.73 

3-PHASE DIS- & RECONNECTION FEE 





WHEREBY AN ELECTRICIAN IS INVOLVED 





Disconnection fee for an O/H supply system 

2 104.00 

2 315.00 

2 788.65 

3 373.15 

Disconnection fee for an U/G supply system 

3 665.00 

4 031.00 

4 855.74 

5 873.51 

Reconneclion fee for an O/H supply system 

2 904.00 

3 195.00 

3 848.70 

4 655.38 

Reconnection fee for an U/G supply system 

3 665.00 

4 031.00 

4 855.74 

5 873.51 

CALL OUT TO CONSUMER 





Call out to a fault on consumer's installation 

300.00 

330.00 

397.52 

480.84 

COSTS OF NEW SERVICE CONNECTIONS 





60-AMP STANDARD SINGLE PHASE 





Airdac connection from O/H supply system with prepayment meter & ready board 

10 668.00 

11 733.00 

14 133.57 

17 095.97 

Airdac connection from O/H supply system with prepayment meter only 

9 365.00 

10 300.00 

12 407.38 

15 007.97 

Cable connection from U/G supply system with prepayment meter 

14 875.00 

16 361.00 

19 708.46 

23 839.35 

Cable connection from U/G supply system with conventional meter 

13 193.00 

14 510.00 

17 478.75 

21 142.29 

60AMP STANDARD 3-PHASE 





Airdac connection from O/H supply system with prepayment meter & ready board 

12 975.00 

14 271.00 

17 190.85 

20 794.05 

Airdac connection from P/H supply system with prepayment meter only 

11 673.00 

12 840.00 

15 467.06 

18 708.96 

Cable connection from U/G supply system with prepayment meter 

16 152.00 

17 765.00 

21 399.72 

25 885.10 

Cable connection from U/G supply system with conventional meter 

19 328.00 

21 260.00 

25 609.80 

30 977.61 

ALTERATIONS TO SERVICE CONNECTIONS 





Alterations on existing single phase connection 

As per quote 

As per quote 

As per quote 

As per quote 

Alterations on existing 3-phase connection 

As per quote 

As per quote 

As per quote 

As per quote 

UPGRADING OF SERVICES 





UPGRADING OF AN EXISTING SINGLE PHASE 





SERVICE CONNECTION ON CONDITION OF 





A service connection with a 10 x 2mm square service cable upgraded to max. 80-amp with curve IMCB at 

As per quote and 

As per quote and 

As per quote and 

As per quote and 

consumer mains and curve 2MCB at supply authority mains 

stipulated conditions 

stipulated conditions 

stipulated conditions 

stipulated conditions 

A service connection with a 16 x 2mm square service cable upgraded to max. 100-amp with curve IMCB at 

As per quote and 

As per quote and 

As per quote and 

As per quote and 

consumer mains and curve 2MCB at supply authority mains. 

stipulated conditions 

stipulated conditions 

stipulated conditions 

stipulated conditions 

UPGRADING OF AN EXISTING 3-PHASE SERVICE 





CONNECTION ON CONDITION OF 





A service connection with a 10 x 4mm square service cable upgraded to max. 80-amp with curve IMCB at 

As per quote and 

As per quote and 

As per quote and 

As per quote and 

consumer mains and curve 2MCB at supply authority mains 

stipulated conditions 

stipulated conditions 

stipulated conditions 

stipulated conditions 

A service connection with a 16 x 4mm square service cable upgraded to max. 100-amp with curve IMCB at 

As per quote and 

As per quote and 

As per quote and 

As per quote and 

consumer mains and curve 2MCB at supply authority mains 

stipulated conditions 

stipulated conditions 

stipulated conditions 

stipulated conditions 



PROPOSED 

PROPOSED 

PROPOSED 


PRESENT 

TARIFFS 

TARIFFS 

TARIFFS 


TARIFFS 

2012/07/01 

2013/07/01 

2014/07/01 


R 

R 

R 

R 

Supply above lOOA (single & 3-phase) 

Replacement of conventional meter with prepayment 

As per quote 

As per quote 

As per quote 

As per quote 

meter (Meter only) 

Replacement of conventional meter with prepayment 

Bin price VAT 

Bin price VAT 

Bin price VAT 

Bin price VAT 

meter (Meter and labour) 

5 184.00 

5 700.00 

6 866.22 

8 305.38 

NB. MAXIMUM OF TWO PREPAYMENT METERS DOMESTIC ERF, EXCEPT WHEN 3-PHASE 





CABLES AND VARIOUS 





Installalion of public address system 

2 810.00 

3 090.00 

3 722.21 

4 502.39 

Meter test 

560.00 

620.00 

746.85 

903.39 

Special meter reading 

180.00 

200.00 

240.92 

291.42 


1.16.4 


ELECTRICITY TARIFFS (POWER USERS^ 
(Subject to the approval of the NERSA) 



The electricity tariffs had to be redesigned in accordance with the Interim National Distribution Tariff 
System as set out by the National Electricity Regulator. 

The main differences are: 

A. The customer groupings 

Domestic : Defined as houses, churches, schools and halls. 

Small Power Users : Defined as all other consumers with a maximum demand less than lOOkVA. 

Larqe Power Users : defined as all consumers with a maximum demand greater than lOOkVA. 

B. The tariffs must be cost reflective. 

These elements have to a large extent been accommodated in the present tariffs. 

Domestic tariff fConventional metersl 
Kimlite 1 - Energy charge per Kwhr 
Kimpower: Basic charge 

Energy charge per Kwhr 

Break even point is average monthiy consumption of 542 units between Kimlite 1 and Kimpower 

1.16.4.1 Scale 2 

Small Power Users fConventional meters^ 

Basic charge 
Energy charge per Kwhr 

1.16.4.2 Laroe Power Users 
Basic charge 

Demand charge per kVA - 
Measured between 06:00 and 22:00 
Measured between 22:00 and 06:00 
Energy charge per Kwhr 

Break even point is average monthiy consumption of lOOKVA between small power users and large power 
usage. 

1.16.4.3 Scale 3 

Sub-Economic Domestic Supolv 
Reslricted to a 1,5 amps 


1.4108 

205.95 

1.0374 


1.5517 

226.52 

1.1410 


337.76 

1.4282 


371.50 

1.5709 


220.98 

52.33 

0.7579 


243.06 

57.56 

0.8336 


1.8692 

272.87 

1.3745 


2.2609 

330.07 

1.6626 


447.51 

1.8923 


541.31 

2.2889 


292.79 

69.33 

1.0042 


354.15 

83.87 

1.2146 


Scale 4 

Street Liahts 

Energy charge per Kwhr 


Prepavment Supplies 

Kimlite 1 

Basic charge 

Energy charge per Kwhr 

Indigents 

Kimlite 2 

Basic charge 

Energy charge per Kwhr 

Small power 

Basic charge 

Energy charge per Kwhr 


PRESENT 

TARIFFS 

R 


PROPOSED 

TARIFFS 

2012/07/01 

R 


PROPOSED 

TARIFFS 

2013/07/01 

R 


PROPOSED 

TARIFFS 

2014/07/01 

R 


0.00 

1.3559 

1.3268 


0.00 

1.4914 

1.4593 


0.00 

1.4756 


0.00 

1.6230 


0.00 

1.7640 


0.00 

1.9402 


0.00 

1.7965 

1.7579 


0.00 

2.1730 

2.1264 


0.00 

1.9551 


0.00 

2.3649 


0.00 

2.3372 


0.00 

2.8271 


Note 1: 

The monthiy basic charge for small power pre-paid users is levied at the same charges as conventional 
meter small power users. 



OPTION 2 

NERSA 2011/12 guideline tariffs for municipalities necessitate the introduction and implementation of 
inclined block tariff for domestic users. This has had a major impact on all categories of electricity tariffs. 


1.16.4.5 Domestic Tariff fConventionah 



Block 1 (0 ■ 50 Kwh) 

0.7182 

0.0000 

0.0000 


Block 2 (51 - 350 Kwh) 

0.8208 

0.0000 

0.0000 


Block 3 (351 - 600 KwI 

1.1172 

0.0000 

0.0000 


Block 4 ( > 600 Kwh) 

1.3224 

0.0000 

0.0000 


Basic charge 

110.00 

0.00 

0.00 

1.16.4.6 

Domestic Tariff fPreoaids^ 




Block 1 (0 ■ 50 Kwh) 

0.7182 

0.0000 

0.0000 


Block 2 (51 - 350 Kwh) 

0.8208 

0.0000 

0.0000 


Block 3 (351 ■ 600 KwI 

1.1172 

0.0000 

0.0000 


Block 4 ( > 600 Kwh) 

1.3224 

0.0000 

0.0000 


Basic charge (Non indi 

110.00 

0.00 

0.00 

1.16.4.7 

Scale 2 





Small Power Users fConventional metersl 




Basic charge 

296.28 

0.00 

0.00 


Energy charge per KwI 

1.3680 

0.0000 

0.0000 

1.16.4.8 

Larae Power Users 

Basic charge 

Demand charge per kVA • 

648.00 

0.00 

0.00 


Measured between 06 

193.84 

0.00 

0.00 


Measured between 22 

36.72 

0.00 

0.00 


Energy charge per KwI 

0.7500 

0.0000 

0.0000 


Break even point is average monthiy consumption of lOOKVA between small power users and large power 


usage. 




1.16.4.9 

Scale 3 





Sub-Economic Domestic SuddIv 




Restricted to a 1,5 am[ 

66.86 

0.00 

0.00 

1.16.4.10 

Scale 4 





Street Liahts 

Energy charge per KwI 

1.1428 

0.0000 

0.0000 

1.16.4.11 

Preoaid Small oower 
Basic charge 

296.28 

0.00 

0.00 


Energy charge per KwI 

1.3680 

0.0000 

0.0000 
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1. Intfoduction 


1.1 V\^y an Integiated Development Plan? 

Government ha s committed itself towands accelerating shaned growth to halve 
poverty and unemployment by 2014 and promote social inclusion. Ultimately 
growth and development take place In speciflc reglonsand citles a cross South 
Africa. It Isnow necessary to develop plansthat allowsforsynergy between the 
effortsof all spheres of govemment to Improve the combined developmental 
Impact of the state within Sol Plaatje Municipallty. The key plan used by Sol 
Plaatje Municipallty towands translating natlonal, provinclal and district 
objectives Into practical Interventlons at the local level Is the Integrated 
Development Plan (IDP). 

IhlsSol Plaatje Municipallty IDP Is In lts Sr^ generatlon, building on the previous 
IDP and IDP Re views since 2002, but especlally the last 5-yearcycle IDP (2007/08 
- 2011/12); and forms part of a compnehensive suite of plans used by the 
Municipallty to bestutilise available resourcesforcommunity benefit. 

Sol Plaatje M unie ipality's rolling five-ye ar Integrated Development Plan contains 
key municipal plansand prioritiesforthe present political term of office. Central 
to the execution of the IDP is the need for economie growth and job creation 
and impact on each and every choice and decision SPM has to make. 
Marketing the City and attracting international and regional investment are also 
key elements in financing the execution of Sol Plaatje's Development Strategy as 
outlined in thisIDP. The plan will be further rafined through a prioritisation process 
within available budget parameters and altemative service delivery 
mechanisms to reflect an affordable, implementable plan. The IDP also 
enhances the City's contribution to the work initiated through the 
Inte rg o vem mental pro cessin volving Provinclal and National Govemment. 


1.2 V\ihatmakesthe 3rd Generation Sol Plaa^e IDP diflerent? 

Th is IDP take s the work of the post 2007/08-2011/12 IDP and itsreviewsforward in 
thefollowing important ways: 

o Tbis IDP is not being prepared in isolation but takes into account the 
harmonisation initiatives from National and Provinclal govemment as 
well as the ranch of natlonal and provinclal development policies and 
p la ns. 
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O Ihere isrecognition thatthe Sol Plaatje M unie Ipallty's strategie approaeh 
Is sound and requireseontinulty; 

o It follows that this IDP provides strategie eontinulty that allows existing 
running pnojeetsand programmesto retain itsdelivery momentum; 
o Ihe IDP is informed by a Development Strategy that puts additional 
emphasis on speeifie aspeets of SPM's strategie priority areas, notably 
that of infrastrueture development and eeonomie development; 
o There is aeknowledgement of the weakness experieneed in 
implementation, but the Munieipality has introdueed a best of breed 
monitoring and evaluation system as a tooi to improve lts institutional 
eapaeity to tr^ekand improve the implementation of lts IDP; 
o Important institutional ehanges has been proposed and will be 
implemented to improve institutional manage rial eapaeity; 
o Finaneial stability has been aehieved and plans will be devised and 
implemented to ensure finaneial sustainability; 
o Various seetoral plans have been eompleted and soon to be 
eompleted to give effeet to the strotegie development priorities in the 
IDPduring itslifespan; 

o It will be ensured thatthisIDP will be owned by loeal leadership (politieal 
and administrative) 

o Ibere should be spatial logie to guide the 5-year eapital investment 
ineluded in this IDP; 

o It will be neeessary to prepare Ward/neighbourhood plans for 
underservieed and marginalised areas to avoid eonfliet over serviee 
delivery and employing searee resources; and 
o Ibis IDP should hamess resources of all partners - National/Provineial 
govemment, business and eivil soeiety to fulfil lts developmental 
obligation. 

o This IDP Isa produet of the politieal and administration leadership of SPM. 


2. Driving Fotces behïnd the Sol Plaa^e IDP 


Sol Plaatje is not developing lts IDP in isolation. A renge of National and 
Provineial poliey doeuments informs IDP thinking and ereates an important 
eontextfor itsown plansand strategies 
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Achieving a developmental state isnotthe responsibility of govemment alone - 
letalone local municipalities. In the spirit of the Nationai Pianning Commission's 
"Nationai Deveiopment Pian - Vision 2030", stronger sociai partnerships 
between govemment, organised iabour, organised business and the 
community constituency are needed to address investment, empioyment and 
poverty chaiiengesourcountry faces. 

Govemment has deveioped a range of intervention approaches to support 
and guide action on growth and deveiopment. Ihe most important of these 
documentsare: 

a) Ibwaïds a Fifteen Year Review: This discussion document, reieased in 
October 2008, reviewed the impact of the South African Govemment's 
action after 15 years of democracy and how can it impnove on these 
achievements. It aiso highiightskey issues that nee d speciai attention. 

b) National Spatial Deveiopment Peispective: Outiining a spatiai appnoach to 
the economie deveiopment of South Africa. 

c) Asgi-SA: A framework setting out how South Africa can achieve shared 
and acceierated growth. 

d) Ihe local Govemment Tumaround Sbategy (LGIAS) appnoved by Cabinet 
in December 2009. The LGTASisa country-wide programme, mobiiising aii 
of govemment and society to embark upon a concentrated effort to deai 
with the factors undermining Locai Govemment and to restom good 
performance in the country'smunicipaiities. 

e) Ihe Outcomes Based Appioach to Sen/ke Deliveiy which was approved 
by the Nationai Cabinet Le/egot/a in J anuary 2010, LED to the adoption of 
tweive outcomes areas. For each outcome, a draft series of strategie 
outputs and measures were then deveioped. Nationai Govemment 
expects that the outputs for each of these outcomes shouid cover the 
period 2010-2014. A high ievei Performance Agreement and a fuiiy 
detaiied and negotiated Deiivery Agreement is expected to be 
deveioped by each nationai Minister/ Department with key noie-piayers 
appiieabie to that department to deiiver these outputs. The strategie 
objective of the outcomes based appnoach isto improve service deiivery 
acnoss aii govemment departments and introducé a more systematic 
pianning and monitoring and evaiuation focus across aii spheres of 
govemment with concise activities and measurabie indicators at activity, 
output and outcome ievei. These deiivery agreements are not 
performance agreements. "it is an agreement between aii the key 
stakehoiders who need to work together in order for an outcome to be 
achieved" (Minister Coiiins Chabane: Executive Councii Lekgotia; 08/09 
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Feb 2010 in PE). The delivery agreement must essentially clarify the 
problem, identify what needs to be done to address it and identify the 
resources needed forthe problem to be addressed. Of specific interest for 
Sol Plaatje isOutcome 8 and 9: 

o Outcome 8 lefeis to "SUS1AINAB1E HUMAN SETTLEMEmS AND 
IMPROVED QUAIJTY OF HOUSEHOID UFE" 
o Outcome 9 lefeis to "A RESPONSIVE, ACCOUmABlE, EHECWE AND 
Emc lEISrr LOC AL G O VERNMEISrr SYS1EM" 

f) National Development Plan (NDP) - Vision 2030 

In itsforeword the chairperson of the National Planning Commission States 
thatthe Vision Statement and the National Plan isa step in the processof 
charting a new path for our country - a country wherein a II citizens have 
the capabilitiesto grasp the ever-broadening opportunitiesavailable. 

Ihe purpose of the plan isto change the life chancesof millionsof people 
in South Africa, especially the youth; life chancesthat remains stunted by 
the country's apartheid history 

g) Northern Cape Growth and Development Sbategy: Identifles the key levers 
forgrowth in the Province, and includesthe Northern Cape'sdevelopment 
Vision as: 

'Building a pmspemus, suSbinabie, gtowring piovincial economy to reduce 
poverty and imptove social development" 

Ihe two prima ry development objectives have been identified as: 

o Promoting the growth, diversification and transformation of the 
provincial economy. 

o Poverty reduction through social development 

Ihis document was released in 2005 and is in the process of being 
reviewed alongside the preparation of a NC Provincial Spatial 
Development Framework. 

h) FtancisBaaid Growth and Development Sbategy: Sets out a framework for 
achieving growth and development within the district by identifying key 
focusareasfor intervention. Thisframeworkflowsfrom a na lysis of the district 
and draws from international best practice in (re)positioning regions for 
betterdevelopment outcomes. 

It isalso worthwhile to note the Intergovemmental Relations Framework Act, Act 
No 13 of 2005 that providesa tooi for co-ordinating and focusing the combined 
resourcesof govemment. Ihe "negotiations" within and betweenthe spheresof 
govemment need to proceed alongside engagements with the community, 
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organised la bour, business and state-owned enterprises. Ibe Sol Plaatje IDPwill 
draw extensive on the spirit of this Act in shaping intergovemmental 
cooperation in moving from strategy to action. 

In the sections below the key aspectsof the key National, Provincial and District 
plansunderpinning SPM'sIDPare highiighted. 


3. Municipal Profile: Background and Analysis 


Whilst being the Provincial Capital of the Northern Cape Sol Plaatje is one of 
South Africa's 21 'secondary cities'. Not lange enough to be a metropolitan 
municipality, norwith sufficiënt we ight to be included within the 9-member cities 
network. Sol Plaatje, which includes Kimberley, nevertheless occupies a position 
of significance asthe seat of govemment forthe Northern Cape Province, asthe 
langest urban area in the Northern Cape and asthe historical site of the first major 
mineral discoveries in South Africa. 

With a population of just over 227,000 people. Sol Plaatje has many pleasant 
neighbourhoods, a school system that performs above national norms and a 
relatively compact layout that locates former 'township' areas close to the city 
centre. Sol Plaatje provides sound municipal services on average to more than 
80% o f its re sid e nts. 

Admittedly challenges do exist in terms of backlogs in bulk infrastructure and 
access of communitiesto the full range of municipal services. It is, however, the 
purpose of this IDP to address these issues in a compnehensive mannen, in 
alignment with govemment strategies, to elevate Sol Plaatje and the City of 
Kimberley as one of the outstanding 21 secondary cities in South Africa . In order 
to be able to do this it is important for Sol Plaatje to find itsrightful 'place' within 
the national and regional space-economy. 


3.1 Sol Plaa^e Municipality ata Glance^ 


1 As the official census statistics are dated 2001 SPM will be using the statistica provided by IHS Global Insight for analysis and planning 
purposes. SPM contracted IHS Global Insight to, on a regular basis, provide a status quo report on the socio-economic conditions in the 
municipality (EconoMonitor). The statistics in this section is the status quo as at November 2010. These figures will be used until such 
time as the census statistics from the STATSA census held in 2010 are available. The EconoMonitor provides a unique, disaggregated 
and consistent view of the Sol Plaatje Municipality’s socio-economic structure and market potential on a regional basis. The data is 
compiled by combining a regional demographic and industry framework with a comprehensive set of census, survey and time series 
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Table 1 below indicates the most recent statistics of the Sol Plaatje Municipallty 
with regard to lts demographic and soclo-economlc Indicators In relatlon to the 
Northern Cape Province aswell asthe Franc Is Baard District Municipallty. 


Table 1: Demographic and Socio-Economic IndicatDis 


DESCRIPTION 

NORTHERN 

CAPE 

FRANCES 

BAARD 

SOL 

PLAATJE 

Total Population (2009) 

1,128,799 

3,761,536 

227,379 

- Sol Plaatje LM as % of Frances Baard DM 



61.20% 

- Sol Plaatje LM as % of Northern Cape 



20.10% 

Population by population group (numbers) 

1,128,799 

371,536 

227,379 

- African 

527,857 

225,775 

123,980 

- White 

111,175 

41,872 

27,341 

- Coloured 

487,679 

102,311 

74,641 

- Asian 

2,088 

1,578 

1,417 


Population by population group (% composition) 


- African 

46,8% 

60,8% 54,5% 

- White 

9,8% 

11,3% 12,0% 

- Coloured 

43,2% 

27,5% 32,8% 

- Asian 

0,2% 

0% 0,6% 

Total 

100% 

100% 100% 

HIV+ estimates (2009) 

90,773 

30,372 

18,740 

HIV+ percentage of population (2009) 

8,0% 

8,2% 

8,2% 

AIDS estimates (2009) 

6,765 

2,341 

1,426 

AIDS percentage of population (2009) 

0,6% 

0,.6% 

0,6% 





GDP in 2009 (R millions, current prices) 

57,632 

20,880 

17,152 

-Sol Plaatje LM as % of Frances Baard DM 



82,1% 

- Sol Plaatje LM as % of Northern Cape 



29,8% 

Gross Value Added (GVA) in 2009 (R millions, current 
prices) 

52,385 

18,680 

15,420 

- Primary sector 

19,150 

2,695 

2,048 

-Secondary sector 

3,555 

1,634 

1,039 

-Tertiary sector 

29,680 

14,351 

12,333 

Gross Value Added (GVA) in 2009 (% composition) 





indicator data. The EconoMonitor culminates trom a Consolidated platform of integrated databases that provides accurate and up-to-date 
economie, socioeconomic, demographic, and development Information for Sol Plaatje. 
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DESCRIPTION 

NORTHERN 

CAPE 

FRANCES 

BAARD 

SOL 

PLAATJE 


- Primary sector 

36,6% 

14,4% 

13,3% 

-Secondary sector 

6,8% 

8,7% 

6,7% 

-Tertiary sector 

56,7% 

76,8% 

80,0% 

Total 

100% 

100% 

100% 


Number of people living in poverty (2009) 

483,526 

146,783 

71,274 

- Africans 

262,395 

102,417 

45,174 

- Whites 

1,054 

372 

155 

- Coloured 

219,855 

43,853 

25,835 

- Asians 

222 

141 

110 


Percentage of people living in poverty (2009) 

42,8% 

39,5% 

31,3% 

- Africans 

49,7% 

45,4% 

36,4% 

- Whites 

0,9% 

0,9% 

0,6% 

- Coloured 

45,1% 

42,9% 

34,6% 

- Asians 

10,6% 

9,0% 

7,8% 


Economically active population (EAP) (2009) (numbers) 

334,896 

118,058 79,910 




EAP as % of total population, official definition (2009) 

29,7% 

31,8% 35,1% 



Unemployment rate, official definition (2009) (%) 

30,2% 

33,1% 

33,2% 


Total employment in 2009 (numbers) 

225,888 

78,313 

53,844 


From the above, the following isapparent: 

o Sol Plaatje Isa lange economie and soclo-economlc role-player In the 
Northern Cape economy; 

o The economy of Sol Plaatje Is heavlly dependent on the tertlary sector 
which Istraditlonally not very la bour Intensive; 
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O Sol Plaatje must be cautlous of an economy that Is very narrowly based 
and rellanton a llmited number of sectors. Although the gnowth sectors 
should be encouraged fuither It wlll also be Important to Incentivize the 
sectors of the economy such as solar power plants and anclllary sectors 
as well as beneficlatlon of primary pnoducts such as agriculture and 
mlning. and 

o Sol Plaatje needsto ensure thatskllled persons have a reason to stay In 
the reglonand not be lured to bythe "bright llghts" InGauteng and the 
Cape and should therefore actively canvassfor a University In KImberley 
a spart of th Is strategy. 


3.2 CumentSlatus: An Analysisof the 2007/08 - 2011/12 
Integrated DevelopmentPlan 

Although economie gnowth Hes at the heart of ensuring a better quallty of 
llfe for the residents of Sol Plaatje Municipallty It should happen In a 
sustainable manner, meaning that one cannot neglect the physical or 
the soclal environment. In a perfect world these thr^e spheres should be 
In equillbrium. Furthermore, economie growth must be accompanled by 
a job creatlon strategy, to avold a jobless growth scenario. Thusa holistic 
appnoach to these imperatives wlll attractthe prospectsof an integrated 
outcome to economie growth, job creatlon and poverty reduction. 

In assessing how Sol Plaatje hasaddressed the above issuesduring the last 
IDP cycle it wlll be done through lts achievements in the IDP Objectives 
within each of the national local govemment key performance areas- 
which is also directly linked to national priorities such as the Local 
Govemment Tumanound Strategy as well as the Municipal Outcomes - 
specifically Outcome 8 and 9. 


The 2007/08- 2011/12 Êntsgratsd DevelopmentPlan 

Sol Plaatje's Vision Statement asdeveloped in the 2007/8-2011/12 IDP. 

SOL PlAATfE A DYNAMIC MUNICIPAUTY THAT PROVIDES A 
COMPRB1BISIVE RANGE OFAFTORDABIE SBWICES TO AILITS RESIDBflS 

Ihnough the Sol Plaatje Development Strategy pnocessduring the previous 
IDP cycle, work was done to inform a normative outline for what the 
Municipallty had to achieve in onder to enhance lts spatial economie 
relevance and impnove lts soclal impact. Ihe following common 
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principles were shared in the region towards building a 20-year Vision of 
whatthe Municipality wanted to achieve: 

o SIrong communities:- SPM needsto contribute to building a strong 
community forged by a common national identity that recognises 
diversity; 

o Sianed and inclusive economie gtowth: Growing the provincial 
economy by 4-6% per annum; ensuring bnoad-based black 
economie empowerment; ensuring that the benefits of growth are 
shared; supporting SMMEs; building and enhancing skills; creating 
lange numbens of long-term sustainable jobs, reducing 
unemployment and halving poverty. 

o Qualhy of living forall: Impnoving the living conditions of all that live 
and Work in the pnovince and building sustainable communities 
through the provision and maintenance of durable social and 
economie infrastructure. 

o lM>an efficiency and social integration: Countering the apartheid 
geography of separate development resulting in inefficiënt service 
provision and social exclusion. This necessitates the curbing of low- 
density, unplanned urban expansion and the provision of low- 
income housing on the periphery. It also means finding better 
Solutions to building the urban fa bric, whilst promoting inclusive, 
sustainable and compact localities. 

o Sjslainability: In the future SPM hasto continue to improve a healthy 
living and working environment for all the people. Extensive 
measuresare required to ensure clean air, water and land. 
o Covemance excellence: High levelsof service delivery, the pursuit of 
efficiënt and cooperative govemance; the deepening of 
participatory democracy, meaning intergovemmental partnerships 
and citizenship; countering the fragmentation in planning and 
investment and ensuring greatersynergy in all itsactions. 

Erom international experience which formed part of the 
development of the long term Vision, SPM also realised that in order 
to stay on the right track it had to grow its loca I economy in order to 
be sustainable. The SPM also needsto dramatically improve the 
efficiency of its services, the sustainability of its finances and the 
effectiveness of its administration. This tra n sla te d into two high level 
strategie objectives: 

o A better sta ndatd of living fbraii- which requiresa growing economy 

depending on a municipai strategy d living urban efficiencies; and 
o A better qualhy of Ihe forall - which requires a caring council 
concemed with providing universal access to basic municipai 
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services at affordable levelswhile becoming a place where business 
would wantto locate. 

SPM being an urban municipality and the important role the City of 
Kimberley fulfils, as indicated by itsdemography, also looked atwhat 
makes cities successful. According to this research successful cities 
offercompetitive advantages in the following important arenas: 

o Successful citiesaddressthe needsofthe poor 

o Successful cities pro vide high quality living experiences 

o Successful cities are home to healthy, tolerant and dynamic 
communities 

o Successful citiesare well-connected 

o Successful citiesprovide agglomeration benefits 

o Successful citiescare aboutthe environment and sustainability 


Ihe delivery of this strategie agenda was linked to five national local 
govemment key performance areas that also relate to the national 
expectationsfor local govemment performance, namely: 

a) Local Economie DevelopmentflH?^; aimed at ma na ging a declining 
economy and providing a sound fisca I basis; 

a) Basic and Suslainable Sen/ice Deliveiy and Infrasbuctuie 
Development; aimed at putting initiatives in place to incr^ase the 
efficiency, effective ness and economy of the SPM'sservice portfolio; 

b) Municipal Financial ViabilHy and Management; a imed at putting the 
SPM on a sustainable financial footing; 

c) Municipal Institutional Development and Tiansibimation; designed to 
lay the foundation of a motivated, skilled and capacitated 
munic ipal administration, and 

d) Good Govemance and Public l^iticipatioiv ensuring the efficiënt 
management of the interface between politic ia ns and the admini- 
stration, inte r-g o vem mental relations and communication/inter- 
action with sta ke bolders and communities 

In line with the above analysis and conclusions, SPM has identified e 
critical elements within the five Key Performance Areas (KPA); which are 
important pillars of itsfive-year strategie plan. Accordingly, the SPM had 
to strive to achieve those objectivesto ensure a sustainable development 
path. These elements were linked to the different Directorates 
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(functionaries) within the SPM Administration and each directorate was 
mainly responsible for specific KPA's, although it should be recognised 
that it is a corporate function and responsibiiity iies with the corporate 
centre-the Executive Ma na ge ment Team. 

Ihe sections beiow articuiate the 5-year focus and priority emphasis in 
eachone of the KPA's and inciudethe IDP Strategie Issues as fotmuiated 
in 2007. 

a) lx>c al Economie Developmeritf£H7j 

Priority was given to the impiementation of the SPM's Deveiopment 
Strategy as indicated above iinked to the review, deveiopment and 
impiementation of the foiiowing strategie pians: 

o Spatiai Deveiopment Frame WO t1< 

o Locai Economie Deveiopment Strategy and CBD Revitaiisation 
Strategy 

o Gaieshewe Urban Renewai Business Pian 
o Integ ra te d Transport Pian 
o Poverty Aiieviation Strategy 

An important eiement was aiso to ensure that the necessary 
institutionai ca pa city exists to ensure a positive outcome of this 
objective. In thisregand it was important to ensure thatthe necessary 
human resource capacity be created in-house or to buy the 
necessary expertise in the open market. It speaks for itself that 
without the necessary human resource competency and financiai 
capacity SPM wouid not be abie to deiiveron these objectives. 

During the workin 2007 it wasaiready reaiised that without effective 
management of the economyand ensuring thataging infrastructure 
are repiaced and propetiy maintained, SPM wiii not be viabie over 
the iong term and wiii not be abie to, in a sustainabie manner, 
deiiver on its service deiivery mandate. Issues identified then, that 
needed urgent intervention. Ihrough the Operational Budget 
resources were released to strengthen capacity in the foiiowing 
crue ia i areas: 

o Urban Pianning 

o LED Unit - strategie pianning and negotiation capacity to 
source outside funding 
o Pro p e rty Sectio n 

o Intergovemmentai reiationsand communication 
o Investorconfidence 
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Importantly as well was the proposed alignment to the National 
Framework for Local Economie Development (LED) in South Africa 
which promotes a strategie approach to the development of local 
economies and a shift away from narrow municipal interests 
focussed only on govemment inputs into ad-hoc projects. Ihe 
application of the National Spatial Development Perspective (NSDP), 
Industrial Policy, ASGI-SA and the Provincial Growth and 
Development Strategies (PGDSs) through joint action with 
municipalities, institutionalised in IGR forums is the driving force for 
local and hence national economie growth and development. SPM 
cannot achieve local economie development unilaterally and 
needsto forge close relationships with other relevant institutions and 
entities, both on a provincial aswell asa national level. 

b) Basic and Suslainable Sen/ke Deliveiy and Infrastiuctuie 
Development 

SPM had, at the time of developing the 2007/8-2011/12 IDP, 
approved an Altemative Service Delivery Framework (ASDF). Priority 
wasthen given in the IDP to commence with the implementation of 
this Framework. Not only to deal with the non-core functions of the 
Municipality but also to investigate altemative options of delivering 
on the core functions/services. Ihe following issues erna na ting from 
the ASDF we re prioritised forattention: 

o Altemative option forthe Fresh Produce Market 

o Altemative option forthe Resorts 

o Further investig ations in terms of the priorities set out in the 
ASDF 

At that stage the present service delivery framework of SPM was not 
deemed financially sustainable considering the huge backlogs, 
need for new services and the affordability of services recognising 
the high unemployment rate and people living in poverty. 

A strategie shift was need ed forthe pnovision of new infrastructure to 
a more balanced provision of new infrastructure and the 
nee a pita lization, refurbishment and upgrade of aging infrastructure. 
In this regard it was deemed crucial to prepare and implement a 
long term Municipal Infmstniclune InvestmentRameworic. 

New infrastructure, especially those related to servicing households, 
should be provided also in terms of w ha t is financially afforda b Ie to 
the Municipality ratherthan just purely based on backlogs. It was 
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also important to deteimine the long term operational cost of 
providing new infrastructure and services. The provision of new 
infrastnjcture and services shou ld also be prioritised and equitably 
provided according to areasof greatest need. 

It was also important at that stage that a new strategie approach 
was necessary in the provision of housing in line with the Human 
Settlement and Redevelopment Programme. Apart from providing 
low cost housing according to backlogs per the housing subsidy, 
attention should also be given to other segments of the housing 
market, such as rental options as well associal housing in line with 
the Social Housing Policy for South Africa. In this regard close 
cooperation should exist between the Sol Plaatje Housing Company 
and the Municipality. 

c) Municipal Financial ViabilHy and Management 

It was important at the time to ensure that SPM had sound financial 
management strategies in place in line with the MFMA. The financial 
strategies is important to define sound financial management and 
expenditure control as well as means of increasing revenues and 
extemal funding for the Municipality to achieve its development 
prioritiesand objectivesand should furtheraddress: 
o Revenue ra ising strategies 
o Asset management strategies 
o Financial management strategies 
o Capital financing strategies 
o Strategiesthat will enhance cost-effectiveness 
o Operational financing strategies 

d ) Munic ipa I Institutiona I Development a nd Tia nsibimation 

This KPA aimed at transforming the municipality for improved 
performance and service delivery and prioritised the following 
change management processes: 

o Strategiesfor impnoving workmethods; 

o Strategies for c hang ing structures and organisational design; 
and 

o Strategies addressing beha viour, attitudes and valuesof staff. 

Developmental programmes cannot effectively be implemented 
without having an appropriate organisational vehicle with which to 
do it. In order to achieve this, the following interventions were 
prioritised: 
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O C ore business a na lysis 
o System and processes improvement; 
o Businessprocessengineering; and 
o Management Systems develop ment. 


Ibe core business anaiysis was deait with in the ASDF. Urgent 
attention however had to be given in addressing the Municipai 
Management Information Strategy (deaiing mainiy with 
management information systems) to ensure reievant, up to date 
and credibie management information for monitoring and reporting 
purposes. Ihis is crue ia i for impiementing an effective Performance 
management System. 

e) Good Govemance and Public l^iticipation 

At that stage this KPA deait mainiy with issues such as ma naging the 
interface between poiiticians and the administration, inter- 
govemmentai reiations and communication/interaction with 
stakehoidersand communities. Issuesto be addressed inciuded: 

o Extemai communication strategy 
o Inter-govemmentai reiations strategy 
o Re-estabiishing stakehoiderconsuitative forums 


3.3 How did Sol Plaa^e Perfbmri in the pievious IDP Cyc Ie 

Ihe impiementation of the IDP and Budget happens through the SDBIP 
which is an annuai operationai pian. Ihe SDBIP therefore indicatesthe 
programmes, projectsand activities linked to budgets - mainiy capita! - 
thatwillbe implemented to achieve the IDP Objectives. 

Table 2 below indicatesthe capita! expenditure during the period ljuly 
2007/08 to 30 J une 2010/11 within each of the municipai KPA's in 
addressing the above IDP Objectives. 
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lable 2 : Summaiy of Capital Ptogiamme - 2007/ 08 to 2010/11 


KPA 

2007/08 

2008/09 

2009/10 

2010/11 

Total 

%Spent 

overS-yrs 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

LED 

3,385,000 

2,314,546 

2,376,000 

1,619,482 

940,000 

192,426 

8,300,000 

3,199,850 

15,001,000 

7,325,894 

49% 

Gutp 

2,636,247 

2,248,282 

0 

0 

1,550,000 

212,569 

22,261,252 

1,757,485 

26,447,499 

4,218,336 

16% 

Service 

Deiivery^ 

29,314024 

28,271,051 

46,317,249 

37,581,913 

40,840,187 

27,577,033 

17,000,062 

10,911,536 

133,471,522 

104,341,533 

78% 

Infrastructure 

10,132,339 

8,745,084 

6,050,000 

4,832,742 

4,298,913 

2,540,806 

7,020,711 

7,014,394 

27,501,963 

23,133,027 

84% 

Infrastructure 

(U/R) 

41,890,000 

38,717,417 

46,880,595 

35,120,535 

87,550,092 

61,049,384 

85,347,066 

73,108,068 

261,667,753 

207,297,404 

79% 

Rnance^ 

32,000,000 

26,142,981 

29,420,000 

13,893,123 

10,000,000 

7,101,294 

0 

0 

71,420,000 

50,036,104 

70% 

Institutional 

2,410,000 

2,255,856 

1,435,000 

1,167,054 

2,000,000 

669,794 

3,345,206 

2,783,416 

9,190,206 

6,876,120 

75% 

Total 

122,607,610 

109,208,196 

132,478,844 

94,214,850 

146,679,192 

99,130,327 

144,637,373 

100,080,179 

R 

546,403,019 

R 

405,532,258 

74% 


89% 

71% 

68% 

69% 



Ihe table above indicatesthatthe capita! spending efficiency of the M unie ipaiity over thisperiod was74%with the 
worst performance in 2009/10(69%) and the best performance in 2007/08 (89%). Ihe iasttwo yearsaveraged ataimost 
70%a ga insta targetof 85%which isl5%be!ow par. 

By far, the biggest investment over the 4 year period in termsof capita! wasforthe rep ia cement and upgrading of 
existing infrastructure (8207,297,404) which is51%of the actua! capita! expenditure overthe period. Investment in new 
pnoductive infrastructure wasoniy 823,133,027 or4%of the budget overthe sa me period. 

An amount of 8104,341,533 (26% of actua! spent) was invested in service deiivery. Ihe tab ie beiow indicatesthe services 
provided during thisperiod with the avaiiabie resources. 


2 Excludes Capital spending on housing projectsforthe 2010/11 financial yearasit wasno longeraccepted asmunicipal assets - funding from housing 
subsidyand property transferred to beneficia ry. 

3 Mainly paymentsto IMS- meterreplacement (Budget R59, 420, 000 and Payments R38,244,462) 
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lable 3: Sen/ice Deiivery Backlogsarid Needs 

[2010/11) 

Service 

Backiog 

Jan 2007 
Households 

Need 

Apr 2009 
Households 

Services Provided 
2007/08 to 2010/11 

Access to Water and Sanitation 

5,645 

8,290 

Water 1,768 

Sanitation 2,029 

Access to Eiectricity 

7,686 

13,221 

1,052 

Housing and Informal settlements to be formalised 

14,794 

Approximately 

10,000 

5,406 

Refuse Removal 

2,249 

4,300 

3,718 

Streets (maintenance) 

- 

84 Km 


Gravel Streets to be surfaced 

257 Km 

207 Km 

29,4 km 

Eiectricity losses 

14% 

16% 

Increased with 5,86% to 
18,12% present 

Water losses 

30% 

42% 

Constant - 39% present 

Bulk Infrastructure 


Backiog 

Provision 

Homevale WWTW 

- 

33-35 Ml/day 

Increased with 3 Ml/day 

Beaconsfield WWTW 

- 

2 Ml/day 

- 

Ritchie WWTW 

- 

0,5 Ml/day 

- 

Eiectricity 

- 

80 MVA 

- 


The table above indicates that many of the service backlogs have been 
addressed during this period, however, the need for services stiii remain a huge 
chaiienge. This chaiienge was aggravated by the fact that the SPM's buik 
infrastructure iacked the capacityto increase service deiivery. 

Since early in 2008, when Soi Piaatje was issued with a pre-directive of non- 
compiiance by Department of Water Affairs in teims of its main waste water 
treatment works at Ho me va ie, it had given specific attention to its buik 
infrastructure backiogs, specificaiiy reiated to sewer, waterand eiectricity. Various 
factors contributed to this infrastructure crisis such as iack of a comprehensive 
infrastructure pian, continued negiect of maintenance, repiace and upgrade of 
infrastructure fora pnoionged period, poor revenue management to fund own 
infrastructure and the abiiity to bomow funds from the banking sector. The buik 
infrastructure crisis aiso forced the Municipaiity to piace moratorium on 
deveiopment in 2009 because of a iackof buik infrastructure. 

This had a very negative infiuence on the gnowth of the Municipai area both in 
termsof new economie deveiopment but aiso in terms of sociai deveiopment as 
no new housing deveiopment couid take piace. 


In iight of the buik infrastructure crisis the Municipaiity commissioned a feasibiiity 
study to quantify the actuai infrastructure backiog. This report was submitted to the 
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Municipality in October 2009 and has been assessed in terms of its reievance and 
viabiiity to addressSoi Piaatje's infrastructure chaiiengesin terms of the foiiowing 
three keybroad eiements: 

Technica! 

o Comprehensive (water, sanitation, eiectricity, soiid waste and roads) 

o City-wide, providing a regionai infrastructure systemsview 

Financial 

o Structuring and arranging feasibie funding package 

o Framing a sustainabie revenue soiution whereby the funding can be 
recouped 

Insthutional 

o Ensuring statutory compiiance and addressing key institutie na i riskssuch as 
capacityand skiiisgaps 

This study was compieted in and adopted by Municipai Councii in 2009. 
According to the study the municipai infrastructure backiog amounted to 
approximateiy Rl,6 biiiion. Given the financiai capabiiity of the municipaiity atthat 
time, it was impossibie forthe municipaiity to raise this amount. Ihe Municipaiity 
then seiected eieven criticai infrastructure projectsfrom the study which wene key 
to uniock deveiopment - however, these projects amounted to R440 miiiion and 
the Municipaiity couid oniy raise R262 miiiion with the assistance from DBSA as weii 
asconditionai grantssuch asMIG, eiectricity grant funding etc. Projects wene then 
reprioritised and the foiiowing projects are being impiemented at present which 
aiiowed the municipaiity to uniock deveiopment and iift the moratorium on 
deveiopment. Ihe foiiowing projectsare being impiemented: 


Table 4: Prioiity Bulk InfrastiuctLire Plpjects (201(y 11) 


Projects 

Project Value 

Water and Sanitation: 

R135,8 miiiion 

Homevale WWTW upgrade (15 ML) 

R96,8 miiiion 

Riverton Water Purification 

R15,0 miiiion 

Kamfersdam Water Reduction 

R18,0 miiiion 

Zone Metering 

R6,0 miiiion 

Eiectricity 

R94,2 miiiion 

80 MVA Capacity & line Upgrading 

R69,0 miiiion 

Substation - Ashburnham 

R21,6 miiiion 

Substation -Silson 

R3,6 miiiion 

Sub-total ( Normal Loan] 

R230,0 miiiion 
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Projects 

Project Value 

Short-term loan ( MIG Bridqinq) 


Water and Sanitation 

R32,6 million 

Homevale WWTW upgrade (15 ML) 

R32,6 million 

Sub-total (MIG Bridging] 

32,6 million 

Total Loan Facility 

R262,6 million 


In addition to the abovementioned projectsthe following projectswere grant 
funded: 

lable 5: Grant Funded Bulk Imfrastiuctuie PlDject5(2010/ll) 


Project 

Project value and funding 
source 

Kamfersdam water level reduction 

R74 million (Transnet) 

Upgrading of Ritchie WWTW 

R15 million (MIG) 

Refurbishment of Beaconsfield WWTW 

R12 million (MIG) 

Refurbishment of Homevale WWTW 

R68 million (MIG) 

Total 

R169 million 


AH the projects mentioned above will be completed by J une 2013 which will 
ensure thatthe bulk infrastructure capacity of SPM will be able to accommodate 
development for the next 10-15 years. Extensive work, however, is still needed to 
ensure that long term infrastructure investment and maintenance plans are 
prepared to ensure sustainable development and service delivery in the SPM area 
of jurisd iction. 

Service delivery, as indicated above, was piioiitised to those areas of greatest 
need and isusually pnovided within a wand context. Ihe table below Isa summa ry 
of Capital investment in the different wards in Sol Plaatje. Ihe wand demarcation is 
those that existed before the 2011 local govemment elections. 
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lable 6 


V\iËu-d 

Capital Im/estment per VJard - 2007/08 to 2010/11 

2007/8 

2008/09 

2009/10 

2010/11 

TOTAL 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

Budget 

Spent 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

157,500 

187,816 

125,000 

39,888 

1,373,250 

358,570 

1,151,400 

1,102,337 

2,807,150 

1,685611 

3 

157,500 

187,816 

125,000 

39,888 

375,000 

158,558 

375,000 

309,067 

1,032,500 

695329 

4 

0 

0 

0 

0 

674,819 

403,950 

1,097,245 

1,248,421 

1,772,064 

1,655372 

5 

388,067 

382,571 

40,000 

27,390 

50,000 

23,421 

500,000 

481,868 

975067 

915250 

6 

1,473,906 

1,473,906 

40,000 

40,000 

50,000 

427,371 

1,194,490 

1,612,135 

2,755396 

5555412 

7 

4,016,446 

4,016,446 

6,176,676 

6,176,676 

13,608,776 

13,067,038 

6,188,441 

2,618,336 

29,990,339 

25875496 

8 

2,962,358 

2,495,843 

11,849,622 

13,456,822 

6,923,689 

4,762,457 

5,054,011 

1,054,011 

25789,680 

21,769,133 

9 

0 

0 

0 

0 

1,349,638 

403,950 

1,194,490 

1,612,135 

2,544,128 

5015085 

10 

620,000 

620,000 

0 

0 

1,349,638 

807,900 

2,388,980 

2,418,202 

4,355618 

5845102 

11 

0 

0 

40,000 

40,000 

1,399,638 

857,900 

1,791,735 

2,418,202 

5231,373 

5315102 

12 

805,113 

805,113 

40,000 

40,000 

974,819 

23,421 

597,245 

806,067 

5417,177 

1,674,601 

13 

0 

0 

3,059,330 

3,059,330 

998,250 

200,012 

1,853,383 

1,599,337 

5910,963 

4,855679 

14 

157,500 

187,816 

125,000 

39,888 

1,373,250 

358,570 

1,256,678 

1,192,377 

5915428 

1,775651 

15 

457,500 

443,349 

125,000 

39,888 

9,516,200 

9,026,126 

5,729,107 

477,178 

15827,807 

9,985541 

16 

1,384,210 

1,353,655 

5,846,345 

3,510,480 

0 

0 

1,500,000 

1,492,751 

5730,555 

6,355886 

17 

0 

0 

0 

0 

674,819 

403,950 

937,245 

1,146,067 

1,615064 

1,560,018 

18 

0 

0 

0 

0 

500,000 

212,569 

2,161,252 

1,348,477 

5661,252 

1,561,046 

19 

379,574 

379,574 

0 

0 

674,819 

403,950 

597,245 

806,067 

1,651,638 

1,589,592 

20 

5,100,000 

5,100,000 

7,716,600 

7,716,600 

674,819 

403,950 

1,295,327 

1,504,149 

14,786,746 

14,724,700 

21 

0 

0 

0 

0 

998,250 

200,012 

776,400 

793,270 

1,774,650 

995282 

22 

790,000 

500,003 

200,000 

405,621 

250,000 

246,316 

2,500,000 

1,141,796 

5740,000 

5295736 

23 

0 

0 

0 

0 

0 

0 

290,000 

223,323 

290,000 

225323 

24 

8,190,914 

6,841,305 

1,100,000 

1,098,861 

2,424,819 

1,250,739 

5,489,245 

2,324,267 

17,204,978 

11,515173 

25 

0 

0 

0 

0 

0 

0 

500,000 

0 

500,000 

0 

26 

1,882,912 

1,608,481 

0 

0 

0 

0 

3,653,400 

471,008 

5536,312 

5079,489 

27 

550,000 

504,703 

1,625,000 

1,396,297 

500,000 

344,432 

4,953,400 

1,570,683 

7,625400 

58I5IIS 

28 

600,000 

578,583 

1,000,000 

1,125,170 

0 

0 

0 

0 

1,600,000 

1,705753 

TOFAL 

30,073,500 

27,666,980 

39,233,573 

38,252,799 

46,714,491 

34,345,164 

55025,719 

31,771,533 

171,047,283 

135035476 
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Ihe Table above indicates that there is still an uneven spread of capita! 
investment between wards - especiaiiy in PDA's. Tbis emphasises the 
necessity for a wand based pianning and monitoring system which wii! assist 
in ensuring that areas with the greatest need wii! receive theirfare share of 
investment and service deiivery. 

Impiementing the IDP to addressthe strategie objectives of the Municipaiity 
however not oniy happens thnough the capita! pnogramme but aiso through 
the operationa! activities of the municipaiity funded by the operationa! 
budget. Ihis can best be anaiysed by the financia! performance of the 
Munic ipaiity's operationa! budget. 

During the iasttwo financia! yearsfocused interventions were impiemented 
to eradicate the financia! risks which were very evident in the foregoing 
years due to the institution being severeiy compromised. This inciuded a 
dedicated focus on revenue coiiection, reviewing budget ac hie va biiity and 
expenditure management on an on-going basis. These interventions resuited 
in the Municipaiity's income and expenses being genera iiy baianced which 
contributed to impnoved cash fiow management and to the rebuiiding of 
reserves (to about RIOO m at the end of the 2010/11 financia! year). The 
iiquidity ratio increased to 1.91 by end J une 2011. 

As was indicated previously the state of infrastructure for service deiivery is 
very critica!. In the absence of maintenance pians it is difficuit to project 
maintenance requirements per assetc ia ss which resuitsin poorbudgeting for 
maintenance and repairs as this isusuaüy overspent. 

The municipaiity's major cost drivers are empioyee reiated costs, buik 
punchases and genera! expenses whiie impairment iosses aiso piay an 
important noie. Current spending trends of the municipaiity are now in iine 
with its budget. The personne! expenditure can be attributed to the number 
of manpower required to deiiver an efficiënt and effective service to the 
communitiesand isfurtheraggravated bythe annuaiwage increases during 
the past number of years. The impiementation of Post Retirement Provisions 
aiso negativeiy affects the operationa! budget expenditure. Expenditure on 
Overtime aiso remainsa concern and shouid be managed more effectiveiy 
in future. 

Linked to the above Isa dedicated focus to turn anound a decade of poor 
audit outcomes and achieve a ciean audit by 2014. The success of OPCAR 
(Operation Ciean Audit Report) which was introduced during the 2009/10 
financia! year is evidenced by the improved AGSA report from a decade of 
'disciaimers' to a 'quaiified' report. This trend of better financia! 
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management and the introduction of better interna I Controls need to be 
enhanced in future. 

OPCAR aims at achieving a clean audit in respect of all financial and 
institutional aspectsraised in successive audit reports. Inthisregard specialists 
in organisational development and human resources were contracted to 
assistthe municipality in this endeavor. In October 2010 a first report on the 
results of the institutional intetventions (OPCAR Phase 1) was released and 
included issues such as: 

o An assessment of Ga ps and a Revised Human Resource Policiesand 
Procedures Ha ndbook; 

o The reconciliation of the payroll with the staff establishment and 
initial verification of contract workers (April May,J une 2010 payroll); 
o An assessment of the effectiveness of the Local Labour Forum, 
inc lud ing recommendationsfor improvement; 
o The micro organizational Structure and 
o A Human Resource Strategy Report 

During November 2010 the OPCAR (institutional) activities were followed up 
with the following reports, namely: 

o A detailed verification of contract workers, including extensive 
consultations with management, staff and unionsand 
o The confirmation of the current "as is" organogramme and 
collating of inputs pertaining to the "to be" operational/micro 
structure 

These specialists worked in close collaboration with the Directer Corporate 
Services, seniorHuman Resource officialsand consulted representativesfrom 
all directoratesaswell astrade unionsoverseveral monthsto verify the list of 
contract workers and produce an up to date as-is organogramme forthe 
municipality. Thiswork isongoing and will see an institutional transformation 
that can address the challenges facing the municipality in achieving lts 
constitutie na I mandate. 

In a general sense the overall functionality and govemance of the 
municipality has improved considerably during the past two years and the 
financial viability of the municipality is being strengthened and improved. 
Although much work still lies ahead, the conditions are conducive for 
continued growth and service provision that can be taken forward during 
this IDP cycle. 
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3.4 Ihe Need 1d V\/rïte a New Slory fbrSol Plaa^e Municipality 

In line with the National Plan Sol Plaatje Municipality also need to 
write a new story! 

This is necessary in view of the bleak development picture that was 
painted of Sol Plaatje in previous IDP's and other related research 
documents. It told a story of a local economy in decline, with no 
sustainable or altemative source of economie growth. . That the 
decline is not new - it has a history that is decades long, though it is 
hidden by intermittent diamond price booms and the luck of an 
expansion in provincial govemment employment after 1994. Itfurther 
States that in the last decade several sectors of the economy have 
lost the ir critica I mass. Businesses contra cted, closed orrelocated to 
Mangaung (Bloemfontein) which had dire implications for the 
attraction of new investment. 

It also indicates that Sol Plaatje, and specifically Kimberley, t lags 
behind in the in regional competition with Bloemfontein. Bloemfontein 
is a major source of competition in the centre of the country and it 
has won the service sector prominence with Kimberley. These two 
centers are too close together in an area of weak economie 
potential for both to succeed. Sol Plaatje isthustrapped in a bi-polar 
orbit with Bloemfontein whereby both cities compete as regional 
service centers; a competition that Bloemfontein has won through lts 
abilityto achieve largereconomiesof scale. 

Although some of the issues above may be true, it is not reflected in 
reality as Kimberley has expanded with many new businesses 
opening their doors in recent years with accompanying new 
residential areas being developed - and is still on-going. There, 
therefore, is a serious need for an in-depth analysis of the present 
economie dynamics of the Sol Plaatje Municipality and the City of 
Kimberley as the economie driver of the region and the province. As 
wasindicated above, Kimberley contributes 83% of the region (FBD) 
and almost 30% of the province's G DP. It is therefore an important 
role player in the region and the province and should receive its 
share of govemment intervention in order to contribute to national 
goals relating to job creation and poverty alle via tion. 

Sol Plaatje has an unemployment rate of 33,2% (2009) which 
constitutes 26,555 people out of an EAP of almost 80,000 people. Ten 
yearspreviously (1999) the rate was%33,5% 
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Unemployment invariably givesrise to poverty. One of the ma in goals 
of National Government isto neduce poverty over the medium and 
longerterm. Ihe poverty rate is the percentage of people living in 
households with an income lessthan the poverty income. Ihe poverty 
income isdefined asthe minimum monthiy income needed to sustain 
a household and varies acconding to household size, the largerthe 
household the largerthe income required to keep itsmembersoutof 
poverty^ Acconding to the Economonitor (see section X above) 
71,274 (31,3%) people in SPM were living in poverty in 2009 in 1999 it 
was 33,2% 

In both the unemployment rate as well as people living in poverty 
there was a slight decline. If the economie situation was as dine as 
described above it would not have been possible for these ratesto 
decline but ratherit would have increased dnamatically. 

In light of the above analysis as well asthe recent policy documents 
of National Government on the issue of economie growth, job 
creation and poverty alleviation it is vitally important for the Sol 
Plaatje leadership analyse the "real" economy of the municipal area 
and itsfuture potential in onder to take informed decisions, within the 
framework of the IDP. The LED strategie perspective of the SPM 
further elaborates, on the future development strategies for the 
municipal area to ensure sustainable development, economie 
growth, job creation and poverty alleviation. 


4 The poverty income used in the EconoMonitor is based on the Bureau of Market Research's 
Minimum Living Level (BMR report no. 235 and later editions, Minimum and Supplemented 
Living Levelsin the ma in and otherselected urban areasof the RSA, August 1996). 
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4. Eslablishing a 5-yearFocus:lhe Sbategic 
De velopment Agenda 


4.1 Shaping the Vision tbr Sol Plaa^e 

Analysing the strategie objectives in the previous 5-year IDP in neiation to 
the iatest nationai and provinciai strategies and pians it was found that 
the current strategie focus of the IDP re ma ins sound and correct and that 
the ma in chaiienge isactuai impiementation, notdirection. 

Soi Piaatje Municipaiity must during the next 5 years concentrate on an 
action-oriented deveiopment programme that wiii see the fruition of its 
strategie objectives. Ih is action-oriented deveiopment programme shouid 
aiso be abie to: 

o Create the right shifts in the city's deveiopment pattem; 
o Be atsufficientiy iarge scaie; 
o Take a iong view; 

o Reach beyond the municipai c onstra ints; and 
o Be bankabie. 

It shouid aiso be emphasised thatthe impiementation of this deveiopment 
programme is aiso dependent on creating the correct preconditions for 
deiivery; inciuding institutionai aiignment, securing financiai resources and 
creating optimai stakehoiderconfigurations. 

During the iast IDP Review (2008/09) the Municipaiity began a processof 
rofining its strategie deveiopment strategy with the view to develop its 
overall strategie objectives in such a way that it provides a better 
framework for sector-specific and joint work which is integrated and 
mutually supportive. The process of refining the strategy accepts the 
validity and urgency of the issuesset out in the past, but it arguesthat Sol 
Plaatje Municipaiity shouid address these issues from a strong base, or 
common starting point. It aiso addresses issues around the manner in 
which the Municipality'sstrategy is"packaged" and presented. 

This strategie agenda shouid give effect to the Vision of the Municipaiity, 
namely 
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SOL PLAATJE, A DYNAMIC MUNICIPALITY THAT PROVIDES A 
COMPREHENSIVE RANGE OF AFFORDABLE SERVICES TO ALL ITS 

RESIDENTS 


In onderto achieve this Vision itwiii be important for SPM to ensure growth 
in the iocai economy in onderto be sustainabie. Ihe SPM aiso needsto 
improve on the efficiency of its services, the sustainabiiity of its finances 
and the effectiveness of its administration. Ih is transla te s into two high 
level strategie objectives that aiso encompass all national govemment 
priorities, namely: 

o A better Standard of living for all - which requires a growing 
economy depending on a municipal strategy dhving urban 
efficiencies; and 

o A better qua lity of life for all - which requires a cahng municipality 
concemed at providing universal accessto base municipal services 
at affordable levelswhile becoming a place where business would 
wantto beate. 

4.2 Ihe Sbategic Agenda 

The oveiarching strategy for development of the Sol Plaatje Municipality 
proposes looking at the IDP through the lens of the geographical "space- 
economy". 

The "space-economy" means the geographic distribution of settlements 
(lange and small), the activities within them (residential, commercial, 
institutional, recreational, and so on), and the relationship of these 
settlements and activities to the infrastructune that connects and supports 
them, and links in turn to surrounding agriculture and nature areas. 

There are a number of reasons for selecting the space-economy as entry 
po int. 

Fiisüy, people live their lives in geographic space; how activities and 
infrastructure are organised in space fundamentally impacts on people's 
accessto economie and social opportunities. 

For example, locating housing for the poor far away from work 
opportunities, impacts on disposable income, work productivity and 
trensport infrastructure pnovision. People have to pay a disproportionately 
high percentage of their incomesto move to and from work, joumeystake 
a long time, and infrastructure and vehicles have to be provided and 
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maintained to transportthem. Also, locating business oppoitunitiesfarfrom 
infrastructure increasesthe cost of productsand diminishesthe chancesof 
success for lange and small businesses. An informal traden on small café 
ownencannot hope to succeed without basic necessitiessuch aswatenon 
a neasonable flow of passens-by. 

Ihe Apartheid spatial legacy is the foundation fonmuch of the inequity in 
society. A prlmary strategy of Apartheid was to manipulate the space- 
economy of towns, to pnovide good opportunitiesfonwhites and the rich 
and to deny opportunitiesfonblacksand the poon. The best land and most 
viable locations, the best infrastructune and netwonks, have traditionally 
been offered to the minoiity of citizens. Only thnough nestructuring the 
space-economy of ounsettlementscan we hope to ovencome oundivided 
legacy. 

Secondly, municipal strategy has oven the last decade taken a strong 
"sectoral" appnoach. The appnoach looks at development in sectons such 
as Local Economie Development Plans, plansfon'cneative industries', small 
entenprises, tourism, and so on. Unfontunately, much of thiswonk issilent on 
the impact of space on specific sectons and hasassisted to hide spatial 
inequity in oun settlements. Fonexample, veny few, if any, Local Economie 
Development Plans will look at the relationship between transport 
infrastructure, economie opportunity and job creation. 

Ihiidly, municipal govemment has considerable influence over the space 
economy of settlements. By virtue of lts mandate, local govemment can 
determine the nature and location of key infrastructure and where 
settlement isto occur and where not. Local govemment cannot gnow the 
economy, but it impacts on economie success through the pnovision and 
ma intena nee of infrastructure and how activitiesare organised in space. 

Two aspectscharacterise the pa c ka ging of the development strategy. 

The fiististhatthe strategy is presente d as a numberof key points. It isboth 
complete and concise. For integrated service delivery over time, it is 
necessary for municipal leadership and officials at a II levels, representing 
different services and interests, to onderstand the strategy. This cannot be 
achieved by presenting strategy in a numberof weighty documents, each 
prepared by different services. The complete overall strategy needsto be 
presented in a ma nner whic h assists lts interna lisation bya II. Forthisreason, 
the strategy is presented in common language. 

The second isthatthe strategy is presented as a "story" where successive 
actions build on each other. Traditionally, achieving meaningful 
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integration isa difficulttask in IDP formulation. Work is predominantly done 
within different services or functionai areas and then "packaged" 
togetheras"integrated". The aim with thisstrategy isto show how different 
actions- of different kinds and often undertaken by different services - are 
interdependent and oniyhave fuii meaning if imp ie mente d tog ether. 


Whatdoes the DevelopmentSbategy entails? 

At the heart of the Strategy is institution building. Without a strong, weii- 
managed municipai institution, the Soi Piaatje Municipaiity wiii not be abie 
to meet itsdeveiopmentai chaiienges. 

Iheie aie a numberof dimensionstD thisstrategy poimt: 

i) The first reiates to financial planning and management A 2008 
assessment by the NationaiTreasury made the foiiowing observations: 

o The Municipaiity'soperating and capitai budget estimatesmust 
be credibie. The operating revenue estimates must be based 
on coiiectabie revenue. The strategy of "ba ia nced budgeting" 
is not sustainabie in the context of Soi Piaatje's funding 
chaiienges and backiogs and shouid refiect the actuai 
situation - budgetfora deficit orsurplus. 
o Increasing reiiance on nationai grants to fund the capitai 
budget shouid be decreased by increasing own revenue for 
discretionary capitai investment to stimuiate economie 
deveiopment for job creation and poverty aiieviation. Own 
capitai shouid aiso be utiiised for upgrading and repiacement 
of infrastructure - which wiii aiso contribute to service deiivery. 
o Muiti-year budgeting shouid aiso be enhanced to aiieviate ad- 
hoc spending priorities as spending shouid be in accordance 
of a 5-year roiiing pian in iine with the IDP's strategie 
deveiopment objectives A financiai pian and associated 
strategies consistent with the IDP spending priorities is the re fo re 
an important instrument to achieve this 
o The Budget shouid refiect a defined aiignment with the IDP 
which shouid again be aiigned with district, pnovinciai and 
nationa i priorities. 

o The affordabiiity and sustainabiiity ievei of services pnovided, 
especiaiiy to indigents, shouid be reviewed in iight of he high 
ievei of services being pnovided by SPM. A strategy to pnovide 
a differentiated range of servicesaccording to the affordabiiity 
ievei of communities shouid be investigated. 
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O Repairs and maintenance is stiii a high risk area, especiaiiy in 
the absence of a repairs and maintenance strategy and 
maintenance piansforSPM. Itwiii be important to ensure that 
maintenance pians are put in piace to ensure effective 
budgeting for this - aiso with regard to the creation of new 
infrastructure. 

ii) The second dimension reiatesto institutionai buiiding and specificaiiy 
human lesouice managementwithin the Municipaiity. 

A Human Resource Strategy, which is in the processto be finaiised, 
wiii contribute to the achievement of SPM's Vision and strategie 
objectives by creating an empioyment environment that supports 
and faciiitatesthe optimum contribution by aii empioyees. 

To ensure that the municipaiity achieves its Vision, SPM needs to 
attract and retain the best possibie workforce. The OPCAR process, 
started in 2009, with itsmuitipie objectives aio ng with the introduction 
of an integrated performance management system, have started a 
process of change that shouid inject new way of working in SPM 
which wiii affect a positive cuiturai change in the organisation. 

The HR Strategy further aims to aiign the municipaiity's interna i 
processes with that of its strategie objectives to ensure optimum 
effectiveness and efficiency. The strategy wiii provide a dynamic 
frame of reference during a period of change that issetto re-profiie 
SPM fora different and more productive future. The HR strategy aims 
to support the achievement and aiignment of SPM's strategie 
objectives 

With regard to institutionai buiiding the SPM shouid prioritise the 
foiiowing institutionai issues: 

o A more effective administrative/poiiticai interface 
o Ensure strategie ca pa city at the "Centre of the Organisation" 
o Deveiop staff depioyment, redepioyment, recruitment and 
retention pians 

o Impiement a fuiiy integrated performance management and 
re view system 

o Addressthe criticai skiiis gaps in the manageriai, professionai 
and technicai ranks 

o Address unchecked growth in both core and non-core 
contract and permanent positions which have bioated staff 
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numbers and grown the "salary bill" to an unsustainable 
percentage of total operating expenditure 
o Ensure that the management center acts as the integrator 
between and within key services to break down the "siio 
syndrome" stiii evident in the municipai administration. 

Ihe Mission of SPM, nameiy: To be a sustainable and efficiënt 
municipaiity, and the Vaiues, nameiy: customer focus, integhty, 
transpanency, openness and a deveiopmentai ohentation, provides 
the backdrop for an approach to Human Resource's contribution to 
the achievement of municipai strategie objectives in the medium to 
iong term. 

Ibe "Space-economic" Deveiopment Strategy further comprises the 
foiiowing seven key points: 

1. Sbenglhen critica! connecHons 

Ihe first key point is for the Municipaiity to strengthen criticai 
connections between its broader jurisdictionai area and the City 
of Kimberley specificaiiy. The municipaiity is part of a broader 
settiement system, and wiii oniy sustain itseif with strong 
connections to other settiements, their needs, or activities within 
them. 

Connections are both of a primary and secondary nature. 
Primaiy connections referto those where Soi Piaatje (or Kimberley 
as the ma in settiement within the Municipaiity) fulfils specific 
service functions to other settiements. Apart from providing 
services related to its position as the provincial Capital, the city 
also functions as a prime r^gional social and commercial services 
centre to a substantial hinterland, including some eight smaller 
urban settiement area s. 

Secondaiy connections referto those where Sol Plaatje needs to 
define itsrole in relation to bigg er settiements and their activities. 
For example, the impact of Mangaung on Sol Plaatje's 
deveiopment has raised concern; Sol Plaatje appears to have 
grown more slowlythan Mangaung because it offers Ie ss choice 
and fewer agglomeration opportunities. Ihis is perhaps true, but 
Sol Plaatje can also benefit from the strength of Mangaung. 

Connections are of a physkal and non-physical nature. 
Physically, it is important to maintain infrastructure connections to 
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and through Sol Plaatje. The N12 and N8 playsan Important role In 
thisregard asnatlonal and Inter-reglonal connectors 

Non-physical connectlons refer to relatlonships between 
settlements and Institutlons and thelr activitles, Including the role 
of Sol Plaatje In a govemment ornon-govemment service dellvery 
System. 

In practical te rms, thisstrategy point Implles: 

o Maintalning and strengthening Kimberley's role asa centre for 
soclal and commercial services to smaller settlements. 
Specifica lly, the role of KImberley as a centre for educatlon, 
medical care and speclallsed commercial services should be 
supported by the municipallty and all residents. Ihls could 
result In special service relatlonships or agreements between 
the Municipallty and the relevant Institutlons. 
o Actively maintalning and growing the relatlonship between 
Sol Plaatje Municipallty and provinclal govemment and the 
role of Kimbeiley as the seat of provinclal govemment 
services. 

o Strengthening the role of Kimbeiley to accommodate 
"satellite" functions to major activitles in Mangaung, 
demanding on-going awareness of Mangaung's growth 
dynamicsand c hallenges, and carefully positioning Sol Plaatje 
Municipallty to benefit from these, 
o Advocacy and investment related to key infrastructure 
connectlons between Sol Plaatje Municipallty and surrounding 
settlements, large and small (with the airport and N12 as 
priorities). 


2 . Maintain and enhance Kimbeiley and exisUng outtying 

seWementsassuslainable, adractive centres of living, sen/ices 
and wotk whhin theirexisting footprints 

Related to maintaining and strengthening c ritic al connectlons to 
the Municipallty ismanaging Kimbeiley and outlying settlements 
as sustainable, attractive centres of living, services and work. 
Kimbeiley will not prosper without ciitical connectlons in a 
broader settlement pattem and it ca nnot maintain orstrengthen 
these connectlons uniess it is maintained as a place worth living 
and working in. 
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Ihis aspect ha sa numberofdimensions: 

1 . Ihe first relatesto service infrastructure, the basisfor activity of 
all kinds in the city. Buik infrastructure refurbishment, extension 
and maintenance have been under severe stress in the 
M unie ipaiity fora numberof years, iimiting oppoitunity fornew 
investment and the viabiiity of existing piacesof iiving, services 
and Work. Creative partnerships wiii be required to pian, fund 
and impiement the necessary work. Ihe context for 
infrastructure management and improvement shouid be to 
inhibit urban sprawi. Ihere has been considerabie pressure 
over time for further iaterai expansion of Kimbeiley (as iand 
priceson the edgesofthe city are iowerthan in estabiished 
areas). This, however, wiii have significant impiieations for the 
cost of providing municipai services, wiii draw "energy" and 
activity from existing areas, wiii undermine existing investment 
in infrastructure and faciiities, and wiii detract from 
convenience asa resuit of iongertravei distances. 

2 . Ihe second dimension is therefore to maintain the existing 
footprint (densification) of Kimbeiley and outiying settiements 
as far as possibie. Within a contained settiement, 
aggiomeiation oppoitunity, service efficiency and ease of 
movementcan be maximised. 

3 . Ihe third dimension is to focus on quaiity sociai services and 
faciiities. Sociai faciiities - schoois, ciinics, iibiaries, pubiic 
transport interchanges, and so on - are basic buiiding biocks 
of settiements. Sociai faciiities assist in the personai 
deveiopment of citizens. They are truiy productive faciiities. 
Aithough many of these services are provinciai functionsthe 
Municipaiity shouid piay a ieading roie in where and when 
these faciiities shouid be provided. 

4 . Ihe fourth dimension is to faciiitate job creation as far as 
possibie. Jobs come both from the pubiic and the private 
sector and both wiii be better abie to provide jobs if the 
municipaiity attends to its core business - ensuring that 
everyone hasaccessto efficiënt, reiiabie and cost effective 
services. Where the municipaiity is not directiy responsibie for 
cnjciai services, for exampie in education and skills 
deveiopment, telecommunications and national roads, it needsto 
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lobby and cajole otherdepartmentsand agencieson beha If of the 
citizens. 

5 . The fifth dimension isto pro vide forthe housing needsof residents. In 
this respect the municipality should implement lts integrated human 
settlement plan. "Housing needs" in the Sol Plaatje context is much 
more than the building of RDP houses. The housing need is fa r more 
differentiated and the delivery options far more va ried than the 
"one size fitsall" approach. 

6 . The sixth dimension is to improve the quality of public space. 
Situated within a harsh, hot environment, SPM should be maintained 
as a caring "oasis", a place of refuge. As illustreted in earlier 
township development programmes, extensive planting of trees for 
shade in public space can significa ntly assists to promote these 
qualities. The recently completed Integreted Environmental 
Management Plan can further contribute to this dimension of the 
strategy. 

7 . The seventh dimension isto manage services on a more sustainable 
basis. While conta inment in itself provides advantages for 
sustainability, SPM can also enhance energy efficiency in its own 
facilitiesand otherprogremmesto use naturel resourcesfrugally. 

In practical teims> this strategy point implies that the Municipality 

should: 

o Plan and seekfunding and implementation partners fora 
Municipal Infrastructure Investment Framework (MIIF) for 
the Municipality. 

o Favour infill development and use municipally owned land 
and service provision arrangements (forexample, the tariff 
System) to support this strategy. 

o Ensure adequate resourcing for the maintenance and 
expansion of key social services, 
o Maintain and extend earlier work to establish a "green 
web" of Street trees and parks throughout the City of 
Kimberley. 

o Introducé a suite of "gr^en-building" regulations, 
applicable to all development in the municipality and 
lead and show-case the "green-building" practice with 
immediate effect in all govemment sector driven 
development and through retrofitting of existing facilities. 
o Establish and maintain excellent relationships with the 
other public sector departments and agencies based in 
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Kimberiey, including the State Owned Enterprises. 
Together, all the different partsof the public sector are the 
ma insta y of So I Pla a tje ' s d e ve lo p me nt future . 


3. Sbenglhen the Kimberiey InnerCity as Ihe heattofthe Chy and 
Municipality 

Ihe Kimberiey Inner City and the Central Business District in 
particular rema in the economie and social heart of the Sol Plaatje 
Municipality. The viability of the InnerCity iscritical in maintaining 
the nole of Kimberiey as a service centre to sumounding 
settlements, a place worthy of connecting to. The viability of the 
InnerCity isalso criticalto the city'sability to provide opportunities 
fornew enterprisesto emerge. 

Decentralised development has harmed the viability of the 
Kimberiey InnerCity and specifica lly the Central Business District, 
drawing fnom its energy and agglomeration benefits. Associated 
negative penceptions, investor insecurity and a dispersed 
municipal focus have led to gradual deterioration of the public 
environment and quality of services, in turn deterring public 
support. 

In practical teims> strengthening the Kimberiey Inner City as the 
heart of the city imp lies that the Municipality should: 

o Implement work to increase the physical attractiveness, 
userconvenience and safety ofthe InnerCity. 
o Maintain and strengthen key institutions located in the 
InnerCity. 

o Explore partnerships in ma na ging the Inner City as a 
special district of the city in line with national and 
international best practices. 


4L Ensute good access to Ihe Central Business District and betveen 
neighbouthoods 

Criticalto maintaining the CBD isensuring convenient access to it 
fnom and between sumounding neighbourhoods. Itwould be true 
to say that access to the CBD is currently not convenient. If 
anything, users are actively encouraged to seek other more 
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convenient locations for commerce and other activities. In many 
ways, Kimberley's neighbourhoods are trying to provide for all 
needs locally rather than establishing a hierarchical system of 
business nodes. 

In practical teims^ this imp lies that the Municipality should: 

o Rationalise the main motorised and non-motoiised access 
routesto the CBD and between neighbourhoods. 
o Establisha system of activity co rrid ons and nodes 


5. Strenglhen neighbourhood centres Ibrconvenience 

Well located neighbourhood centres, especially in previously 
deprived areas, are needed to provide in the daily needs of 
residents in defined areas for commercial and social services. 
However, these centres should not individually or collectively 
compete with the Central Business District, in thatway harming Sol 
Plaatje's overall position as a service centre orthe Municipality's 
abilityto facilitate job creation. 

In practical teimsy this imp lies that the Municipality should: 
o Prepare Wand Ba sed Plans 

o Carefully manage the establishment of new decentralised 
neighbourhood centresand decentralised work centres so 
asto provide forlocal convenience while not detracting 
fromthe Central Business District. 

6. Ptioritise improvemehts to disadvantaged ateas while maldng the 
beneihs of Kimberiey more btoadly available 

Ihe Municipality has made significant pro g re ss in improving living 
conditions in disadvantaged areas, ranging from the provision of 
housing to eradicating service backlogs and improving the 
quality of public space to enable the private sector to develop 
commercialfacilities. Nevertheless, it is important to also make the 
benefits of Kimberley more broadly available to all residents, 
specifically through the provision of housing in areas well-located 
in relationto the Inner City. 

In practical teims^ this imp lies that the Municipality should: 
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O Continue with service programmes in disadvantaged 
areas but aiso activeiy work towands making the benefits 
of Kimberley more broadiy avaiiabie to aii residents. An 
exampie of thiscouid be to undertake a program of de- 
concentration and ciustering ofpubiic servicesand pubiic 
faciiitiesin targeted outiying disadvantaged settiements. 


7 . Maximise the capachy economie potendal of the rivervalleys 

Ihe municipaiity shouid, in cooperation with the provinciai 
govemment ensure that that maximum benefit wiii be derived 
from the economie potentiai of the river vaiieys and other 
agiieuiturai iand within its jurisdiction. Especiaiiy important wiii be 
to enabie emerging farmers to benefit from the agiieuiturai 
potentiai of the river vaiieys to ensure accessto agiieuiturai iand, 
support in cuitivating the iand and to markettheirproducts. 

In practicai terms, this impiiesthatthe Municipaiity shouid: 

o Adopt a reaiistic poiicy with regand to how the new 
property rating system affects the viabiiity of rurai 
enterprises, and aiiow for differentiation in rating for 
specified deveiopment zones with the view to stimuiate 
appropriate deveiopment in the river vaiieys and 
surrounding agiieuiturai areas. 

The above Strategie Deveiopment Agenda for the Soi 
Piaatje Municipai Area is further augmented by a fuii 
range of sectorai pians and poiicy documents which are 
highiighted in section X beiow. 


4.3 Ihe Municipai Key Performance Areas 

Impiementing the above Deveiopment Strategy it is necessary to 
deveiop specific objectivesto be achieved that can be monitored 
to ensure that aii programmes and projectsto be deiivered by the 
Municipaiity address the above Deveiopment Strategy. 

Since the Deveiopment Strategy takes cognisance of nationai and 
provinciai priorities the objectives are deveioped within each of the 
nationai iocai govemment Key Performance Areas to ensure 
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effective alignment with these priorities. In this manner Sol Plaatje 
Municipality can contribute significantly towards achieving these 
priorities as it isatthe coal face of ensuring that national prioritiesare 
delivered where it matters most- the communities 

4.3.1 Loc al Economie Develop ment 

Ihe strategie focus of the LED in the next generation IDP is drawn 
fnom the pet^pective that economie gnowth and job creation lie at 
the heartofthe Municipality's development agenda. The sounce of 
the Municipa lity's revenue, financial viability and sustainability is the 
community within which it is located. The strategie pet^pective of 
growing the economy and creating jobs as part of its btioader 
constitutional mandate is in sync with the national Vision of a 
developmental local govemment, which shies away from the simple 
logic of providing services to the community without addressing the 
underiying socio-economic logic, which underpins their very survival 
and their ability to afford municipal services. Thus the municipality's 
LED strategies ar^ anchored on the twin objective of creating 
employment and economie gnowth, the main drivers of income 
growth and poverty reduction, whilst providing sustainable and 
affondable services,. 

In line with the national framework for local economie development 
SPM should be an ena bier and not a cteator of local economie 
development. SPM needs to stimulate economie growth fnom that 
what it Controls (budget, policies, land use management, 
infrastructure and provision of municipal services). Infrastructure is 
especially important as economie gnowth must be leverage off 
infrastructure development. SPM musttherefore lobbyformore public 
led infrastructure development. SPM also needs to give effect to 
betten govemance of the development agenda of the Cityto create 
an enabling environment to attract investment in the value add 
sector and innovative industries. Linked to this the Municipality should 
set the development agenda for its area of jurisdiction - ie the 
Municipality must understand that what it Controls can have both 
negative and positive impacts on the local economy. It needs to 
make sure that the control is positive (what type of development is 
allowed where and when, when and where it invests and allow 
investment in new infrastructure. Policies impacting on development 
must also be aligned with the Strategie Development Agenda. In this 
regard it is important that funding from national and provincial 
govemment, such asthe Galeshewe Urban Renewal Program (GURP) 
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and Neighbourhood Development Partnership Grant (NDPG) are 
aligned to the initiativesof the ma in IDP programs. 

To give effect to this KPA the foiiowing three broad IDP objectives 
were formuiated. Ihe ma in activitiesto achieve these objectives are 
aiso described within each of the objectives which wiii eventuaiiy be 
factored into a 5-yearAction Pian. 


IDP Objectives and main Activities: 

1.1 Piovide an enabling environment lor Local Economie 
Deveiopment in SPM within the context of Nationai and 
Provinciai Ftamewoiks 

Providing this environment for LED deveiopment is anchored in 
supporting sector-specific industries that are reievant for 
sustainabie and iong-term economie deveiopment. Thus 
attention ispaid in the nextfive-yearon these criticai sectors. 

Infiastiuctuie-ied LED Deveiopment iocai economie 
deveiopment is dependent on the avaiiabiiity of enough buik 
infrastructure ca pa city such as water, sewer, eiectricity and 
roads- but more importantiy the effective maintenance of this 
infrastructure to ensure continued suppiy of these services. It is 
therefore important that the Municipaiity invest in a funded iong 
term infrastructure investment pian that wiii ensure enough buik 
infrastructure capacity as weii as sustainabie provision of 
munic ipai services. 

Ihe Municipaiity had since 2010, tooka iong-term strategie view 
to invest in infrastructure deveiopment as an integrai part of its 
strategie Vision of growing the economy. The emphasis piaced 
by the New Gnowth Path on infrastructure deveiopment 
vindicatessuch a strategie perspective. 

In accordance with such a perspective on investment in 
infrastructure deveiopment strategie s, the Municipaiity had since 
2009, focused on infrastructure investment as a comerstone of 
the LED strategy in the context of the Municipaiity's overaii 
strategie outiook. Councii adopted a study on criticai 
infrastructure requirements in 2009; in accordance with such a 
framework, eieven criticai infrastructure projects were seiected 
for investment which amounted to 440 miiiion. Accordingiy, 
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investment in critica I infrastructune programmes wiii uitimateiy 
uniock deveiopment in that buik infrastructure wiii be 'fixed' to 
provide continuous suppiy of water, eiectricity and sanitation 
overthe medium and iong-term. 

Ibe SPM bas partnered with private sector institutions, to 
ieverage their resources to achieve such strategie goais, which 
are mutuaiiy beneficiai to both the private and pubiic sector. 
Such a partnership is premised on a common perspective that 
impnoved and efficiënt service deiivery channeis provide a 
piatform for iong-term sustainabie deveiopment foraii of society. 
Improved infrastructure provides the base for economie 
deveiopment and growth. 

Therefore, the Councii of the SPM took a strategie decision to, 
compromise short-term popuiar economie choices for iong-term 
sustainabie economie deveiopment to benefit both currentand 
future generations. 

Accordingiy, projects to support and optimise the provision of 
buik infrastructure programmes, are in the process of being 
commissioned. It is anticipated that the fuii project 
impiementation of these buik infrastructure programmes wiii 
have a significant impact on job creation in the iong-term due 
to the economie benefitsand muitipiier effect of such a muiti- 
miiiion rand investment. Short-term absorption of iabour 
especiaiiy wiii not happen on a iarge scaie due to the capitai 
intensive nature of the projects. It is important, however, 
important that downstream activities be identified to maximise 
the potential for the absorption of semi-skiiied and unskiiied 
iabour. Therefore, the SPM must piace greater reiiance on the 
use of iabour-absorbing strategies for infrastructure 
deveiopment, without compromising the technoiogy based 
requirements of these iarge projects. It is expected that the 
returns on investment wiii become more accentuated and 
visibie in the medium term i.e. in next five-year IDP cycie. The 
expansion of infrastructure provision and improving capacity of 
the SPM's buik services i.e. water, eiectricity and sanitation wiii 
have a iong-term positive impact on the deveiopment of the 
required industries identified for iong-term structurai change and 
the diversification of the economy. 

Manufecturing and Indusbial deveiopment: the Franc es Baard 
District Growth Strategy recognises that the manufacturing 
sector in the Northern Cape province and the SPM in particuiar 
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has been undergoing a pattem of decline and stagnation in 
terms of its contribution to the national GDP and the Pnovincial 
GDPR® (Ftances Baaid). Over the years, the number of 
interventions have yet to turn the 'real economy' around, and 
put the SPM and the province onto a long-term growth 
trajectory that is not consumption driven but based on 
production and vaiue-add pnocesses, in aiithe sub-sectorsof the 
manufacturing sector. There isnationai recognition that specific 
iocaiities cannot on their own, have a major impact on the 
structure of the iocai or pnovinciai economy without nationai 
intervention. Ihus iocai strategie economie interventions and 
iong-term pianning can oniy be effective ifthey are in sync with 
the nationai strategies. For instance, if there is to be a strong 
manufacturing base, whatever productsare produced mustfind 
a market whether iocaiiy or regionaiiy to support such products. 
Iberefore a broad strategie SPM growth management strategy 
must factor the iocai, pnovinciai and nationai dynamics in order 
to have girth and maximum impact. The SADC regions must be 
factored in the deveiopment of such a broad strategy to have 
maximum impact. However specific iocai intervention strategies 
are required in terms of the nationai framework formuiated by 
the Department of Tra de and Industry (DTl). 

The proposed Speciai Economie Zones (SE^ is an important part 
of the Municipaiity's perspective on the deveiopment of the 
manufacturing sector. Aithough pubiic participation pnocesses 
are currentiy underway i.e in 2012, the IDP cycie wiii reaiise the 
fuii impiementation of these SEZ and to that extent the SPM 
intendsto take fuii advantage such measures as proposed for 
the SEZ The attraction of investment is even mor^ critica i in the 
d e ve io p me nt of SEZ 

It is ciiticai that SPM must prioritise the identification of sites for 
SEZ in coiiaboration with the Pnovinciai Department of Economie 
Deveiopment, and submit pians to the SEZ Board for the 
deveiopment of these SEZ sites and attract the necessary 
investment for these SEZ to fiourish. For instance, pians are 
currentiy afootto invest in the Modder Riverarea, in the southem 
part of the SPM, such a muiti-miiiion investment may be 
supported by designating sucharea asa SEZ 

The purpose SEZisto faciiitate deveiopment of designated zones 
within the Municipaiity and iobby for technicai and financiai 
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support frorn sta ke bolders acnoss provincial and national 
organisations in both the private and public sphere. 

The objectivesof these Special Economie Zanesare to: 

o facilitate the creation of an industrial complex ha ving 
strategie economie advantage; 

o provide the location for the establishment of strategie 
investments; 

o enable the exploitation of resource-intensive industries; 

o take advantage of existing industrial capacity, promote 
integration with loc al industry and increase value-added 
production and 

o create employment and other economie and social 
benefits 

The Department of Tra de and Industry had formulated measures 
for industrial re-engineering to assistailing industriesbut moreover 
it soughtto provide targeted interventions and to some extent, 
force economie diversification. The manufacturing sectorwill be 
further enhanced by improving the local market and by giving 
preference local produced goods. 

An analysisof the SPM'sLED Strategy makesthe key observation 
that whilst the industrial areas within the SPM (Kimdustria, 
Ashbumham, Turner Road, Fabricia, Platfontein and Kenilworth) 
neitherhave norreflected significant growth, they do provide an 
opportunity asthe location for firms in a number of key sectors as 
identified in the IDP Strategy. Thisarea hasbeen identified asa 
target for economie development. The focus is on agro- 
processing, mineral beneficiation including clay, brick and 
jewellery...possibilities are also entertained to attract green and 
brown industriesto the area. Mention is made of the diamond 
hub concept (which includes possibilities for jewellery 
manufacturing) being driven by the Province and the mannerin 
which the SPM can support this is a key consideration in terms of 
the incentive scheme. 

Furthermore these initiatives must be aligned with the SEZ 
concept as part of the Spatia I Development Framework of the 
SPM. The SDF provides guidance on the spatial location of 
growth and development areas and the parameters within 
which development must take place. The LED Strategy lists a 
number of development initiatives that may be pursued within 
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the industrial area and included reference to heavy industry 
such as the establishment of an assembly line for vehicles and 
trucks. Such belongs within the realm of possib Uitles, howevera 
strategie decision needsto be made to consciously support light 
manufactuting industry as a comet^tone of the SPM's five-year 
strategie perspective on the manufacturing sector. 

Tactical interventions, in support of the btuad LED Strategy are 
currently being formulated to grow the manufacturing industry in 
the SPM, examples of these initiatives currently being 
commissioned include (butare notlimited to) the following: 

o Solar Industrial Patk: Rationale: manufacturing of solar 
panels and other light manufacturing activities such as 
plumbing, welding etc 

o lëxtile FactDiy Rationale: loc al textile factory to produce 
clothing in partnership with an international brand 

o Diamond Rush l^ik: develop the diamond rush park at the 
Big Hole precinct 

o Facilitation of Gloving Co-operative: Knitting Project to 
produce glovesforthe loc al and national market. 

AgricuHuie Expansionand Mining 

The LED Strategy identifies agriculture expansion as a ciitical 
imperative to grow and diversify the SPM economy. The LED 
Strategy says that the potential of development of the 
agricultural sector is based importantly on the possibilities of 
focusing on intensifying and expanding the range of cropsunder 
irrigation along the river corridor in the SPM. The areasaround 
Ritchie irrigated by the Modder/Riet Rivers are the ma in area 
where this type of agriculture mayoccurand products include: 
ground nut, wheat, soybeans, grapes and luceme^ (LED 
Strategy). Agriculture is pa rticularly important for the SPM long- 
term Vision in that the possibilities for labour intensive methods 
are immense. Intervention strategies are required to ensure 
agricultural products are locally ptocessed to develop the agro- 
processing sub-sector. Current investment initiatives are 
currently being commissioned to support the expansion of the 
agricultural base for long-term development and growth: these 
include the Wheat Mill and the malting plant that are planned 
along the Urban Edge in the Modder Riverprecinct. 



43 


Ihe Municipality is in process of creating a water pipeiine for 
purified water aiong the Kamfersdam area to a suppiy adjoining 
farming areas with water to cater for their agricuiturai needs. 
Thus the expansion of the Municipaiity's buik services and 
infrastructure requirements are consistent with these intervention 
strategiesto gnow the agricuiturai sector. Va rious investmentswiii 
be sourced to support such a iong-term pian. 

Mining, being a deciining industry in SPM as a resuit of the 
maturity of the mining sector, the downstream beneficiation 
strateg ies for dia mond s and otherreiated commoditiesare iikeiy 
to infiuence positiveiy the prospects for greater economie 
growth. Thiswiii become more pnonounced if the SPM strategy 
to support entrepreneurs in the mining industry bears fruit. 

Leveiage the Tianspoit Sector Ihe transport sector is an 
indispensabie key to economie deveiopment and growth. Ihe 
strategie iocation of the SPM in the centre of the country and 
part of the north south, east west nexus can be expioited as part 
of its comparative advantage to the benefit of its community 
and the country. Ihe LED Strategy notes that 85% of traffic 
utiiises the NI via Bioemfontein ra the r than the N12 via 
Kimberiey. The poor state of the road wascited asreason for 
the non-utiiisation of the N12. However, the construction of new 
N12 roads connecting Kimberiey to Gauteng in the North and 
Cape Town in the south provides Kimberiey with the potentiai to 
become the transport hub in the country and the heart of the 
nationai freight network. The hub couid be used as a centrai 
truck shop or for warehousing purposes? (LED Strategy), or for 
generai iogistics centre. 

The iight-manufacturing industry can benefit the mining industry 
in the Kgaiagadi region of the Pnovince by pnoducing goodsand 
services weii structured to meet the needs of mining industry. 
Tberefore the iocation of these industries may ga in absoiute 
advantage primariiy due to iocation and iow cost advance 
derived from the strategie iocation, i.e transportation of products 
wiii be in proximity to the mining centres. The State of the Nation 
address deiivered by President Zü ma in 2012 made reference to 
the deveiopment of the raii network in the Northern Cape to 
benefit the deiivery cycie of the mining industry. The Northern 
Cape Pnovince and SPM in particuiar may benefit, as a resuit of 
the huge capitai investmentthat wouid be reaiized, asa resuit of 
this nationa i Vision. 
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The SPM needsa holistic stra te g y for marketing and tourism to 
project the city as the transport and iogisticai nucieus of the 
country. The benefits of the SPM as a transport hub wiii reaiise 
huge economie spinoffs as a resuit of the muitipiier effect. A 
partnership of the SPM with the Province can reaiise this 
objective. The reaiization of this imperative dependsto a iarge 
extent on the partnership between provinciai govemment and 
the SPM . 

Fuii utiiisation of these spatiai dynamics can serve as a major 
impetusand cataiyst for economie growth and deveiopment 


1.2 Initiate, lead and sustain an investment environment for job 
c leation in the SPM Aiea 

To achieve this objective the Municipaiity must ensure that it has 
up to date economie and other deveiopment information 
ava iiabie for investors. SPM shouid aiso design and impiementa 
custom made incentive package for prospective investors apart 
from tapping into existing govemment initiatives such asthe UDZ 
tax incentive, the recentiy announced SEZ Neighbourhood 
Partnership Deveiopment G ra nt, EPWP. 

Furthermore, pubiic sector and the SPM investment in particuiar 
in the SMME sector and tourism createsampie opportunities for 
job creation. Besides, govemment is an enabier of economie 
growth, thus support for the SM M Es is critica i for the production 
of entrepreneurs who in turn wiii invest in start-up enterprisesthat 
may create jobs to absorb the growing popuiation of 
unempioyed peopie. 

Thus investment in the SMME sector, tourism and other pubiic 
sector investment initiatives such asthe NDP partnership grant is 
criticai to ensure that an environment for investment in job 
creation activities is initiated, deveioped and sustained: 

SMME Devefopment 

The Diagnostic Report on the Economyofthe Nationai Pianning 
Commission observesthat in most deveioping economiesSMMEs 
contribute significantiy to job creation and overaii GDP. And in 
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South Africa, SMMEs contribute 40% of total GDP and account 
formore than 60%of all employment. 

In line with such, the Municipality had invested in the 
construction of SMME villages in Gaieshewe and Ritchie as 
incubators for the deveiop ment and nurturing of SMMEs These 
projectsare nearing compietion and it is expected that these 
wiii have a significant impact in further producing and nurturing 
SMMEs in the next five-years. Fuii utiiisation of these incubator 
centers wiii produce entrepreneurs which are vitai for the 
deveiopment of informai sector, which must be strengthened 
aiongside the private and formai sector. Ihis wiii absorb the 
much needed empioyment especiaiiy of young peopie who 
constitute the majority in the popuiation of both the SPM and the 
Province. 

The deveiopment of artisans isaiso criticai for the deveiopment 
of the pubiic and privatesector.lt isimperative therefore that an 
environment be created by the SPM to support the production 
of entrepreneurs and the training of artisans. Specific 
interventions for the next five years may be targeted to reaiise 
the objectivesof the deveiopment SMME'ssuch asare identified 
in the LED strategyto name buta few: 

o Access to reievant, easiiy understandabie and up-to-date 
information avaiiabie at convenient contact points; 

o Ac ce SS to reievant markets, both physicaiiy and intermsof 
opportunitiesto participate; 

o Adequate business-infrastructure faciiitiesto be abie to run 
the business properiy (eiectricity, crime protection, water, 
etc.); 

o Access to affordabie and reievant training and mentoring 
faciiities; 

o Access to differentiated sounces of finance (from either 
pubiic or private -sec tor bodies or channeis) and other 
fixed assets iike iand; 

o Administrative and reguiatory fiexibiiity to aiiow firms to 
adapt to reievant standands without incurring prohibitive 
costs; 

o Access to technoiogy appropriate to the sector and 
business size, and in iine with evoiving production methods 
and 

o Accessto business networking and support organisations 
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Barriers were identified that undermined the success of the 
SMME's, it istherefore critica I that specific measuresare applied 
to eliminate these barriers: 

o Established SMMEs in growth sectors need support to 
overcome sector- or niche-specific bottienecks, 
information gaps, export probiems, technoiogy chaiienges 
orother probiems 

o Biack entrepreneurs in conventionai SMMEs need support 
aiong BEE iines in orderto heip them increase their market 
share and evoive towards equai partners in the business 
scene. 

o In the townships most entrepreneurs are working beiow 
capacity or minimum size because some of the growth 
prerequisites are missing. Thiscouid be capitai, know-how 
orskiiis, operating space or proper business premises, etc. 
Efforts to address these fundamentai shortcomings wiii 
have to be sector-adjusted. 

Iburism Promotion 

Investment in touiism promotion is an integrai iink, in the LED 
strategy, to bring together aii eiements that constitute an 
important piatform for iaunching and marketing LED 
programmes. Ibese inciude the promotion of important tourist 
centers and the marketing of the city as an important tourist 
destination. 

The enhancement of the tourist centre and the busterminai in 
terms of genera i safety and sheiter and even providing basic 
amenities wiii boost the use of the faciiities at the tourist 
information centre. The tram has not been fuiiy functionai as a 
resuitof the iicensing probiem, however increasing the route of 
the tram may appeai to touristsboth iocaiiy and nationaiiy. 

The annuai Diamond and Dorings festiva i is a fiagship project 
that not oniy projects the City nationaiiy, but it aiso seeks to 
ensure the deveiopment of the SMME sector through their 
participation in marketing their products before and during the 
course of the event. Such an event attractsapproximateiy more 
than 10 000 peopie to the Municipaiity and as such it has the 
effect of stimuiating the iocai economy. Ihis event is much 
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similar to the Ga riep Festival which has grown in leaps and 
bounds in Kimberley. It serve as a platform for the selling of art 
and crafts and produces an atmosphere of cultural festivities. 
The annual writer festival and the Ma loof cup, are part of the 
national calendarand servesto promote and enhance the SPM 
as a tourist destination. Also seen on the local tourism calendar 
and gnows each year, is the ca r sp inning competition. These 
annual events are important Instruments for national marketing 
and the gnowth of the tourism sector in the SPM. 

Neighboitiood Developmerit: Galeshewe Uiban Renewal 
Piogiamme (GURP) 

The major drive behind the GURP programme has been to use 
private and public sector investment as a vehicle to generate 
and sustain spending and income generation in the townships 
and the creation of jobs. Galeshewe is one of the national 
urban nodes earmarked for development and support from 
national govemment through technical and financial support. 
Through this programme it is also intended that outcomes of job 
creation and poverty alleviation will be the direct result of such 
public spending and investment It is to be noted that LED 
outcomes are a direct result of programmes such as GURP due 
to the direct impact of public spending and investment; job 
creation; SMME development and economie growth. These are 
immediate financial and non-financial impact of the GURP 
programme. 

The Galeshewe and the Ritchie SMME Villa ges are direct 
beneficiaries of GURP funding and project support. The 
implementation of these pnojects through capita! investment has 
had a lasting impact, in terms of best practice knowledge and 
project innovation in township development, acquired by the 
local entrepreneurs through their partnership with established 
businessconcems. 

Unked to the development and the renewal of urban township 
areas is the National Neighbourhood Development Grant 
(NDPG). Thisgrant isbome from the realisation that well over60% 
of South Africa's population live in townships, informal 
settlementsand low income housing development. 

According to the Grant OverView Report the primary focus of 
the NDPG is to stimulate and accelerate investment in poor 
underserved residential neighbourhoods by providing technical 
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assistance and capita! grant financing for municipal projects 
thathave eithera distinct private sector element oran intention 
to achieve this. The specific objectivesinclude: 

o General improvement that can leverage private sector 
investment; 

o Initiating neighbourhood development projects that 
provide community infrastnjcture and create the platform 
for private sector development that improvesthe quality 
of life of residents in targeted areas; 
o Developing appropriate project proposals for property 
developments in townships and new residential 
neighbourhoods that include the constnjction or 
upgrading of community fa cilities, and where appropriate, 
attract private sectorfunding and input; 
o Township regeneration strategy development and other 
feasibility studies, design work and business case 
deve lopment. 

The NDPG grant implementation hashad measured successand 
the lack of approval of business plans in certa in insta nc es reflect 
the need for more inclusive strategie planning that hasa multi- 
disciplinary approach. Thus it is important that the projects 
selected in the next IDPcycle have allthe elements required as 
conditionsforthe grant; however of even greater importance is 
the need for the Municipality to ensure that projects selected 
have maximum impact in terms of job creation, poverty 
a llevia tion. 

Thus public sector investment is as ctWeal as private sector 
investment \n stimulating LED growth and the creation of jobs. 
Further examples of such public sector investment are the 
increased focus on Extended Public Works (EP WP) programme 
and the creation of human settlements particulariy the building 
of houses as a vehicle for increased public spending in areas 
meantforjob creation. 

The Municipality should also foster relationships with relevant 
private sector sta keholdersto ensure an integrated approach to 
private sector investment. This can be achieved in sharing notes 
with relevant stakeholders and continuous engagement at 
intergovemmental and business forums to attract private sector 
investors. 
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Ihe SPM hasalso formulated an Invesiment Ine entives Policy as 
a tooi to attract private sector investment by making use of non- 
financial incentivesto attract in vestors. 

It isalso impoitantforSPM to ensure that iteraclicates"red tape" 
issues by ensuring that the SDF and LUMS are implemented as 
management tools and not regulatory tools. It should therefore 
ensure that these critical development tools be reviewed on a 
regular basis to ensure that they comply with this principle. Ihis 
will eliminate the barriers to investment and leverage private 
sector confidence in the SPM 

1.3 Leverage municipal assets and the municipal piocuiement 
piocess with the view to stimulate ledistribution and growth 

Without undue competition in the property market SPM should 
use its immovable property (land) to ensure growth in the city 
and to ensure that economie and social opportunities are 
cneated for PDI's. Well located land should be serviced for 
economie opportunities for emerging businesses with 
accompanying technical and professional support to elevate 
them to the formal economy. 

SPM must also through its own procurement processes 
consciously strive to redistribute weaith to the HDI without 
relinquishing transparency and the quality and effectiveness of 
goods and services procured with public funds. The sale of 
municipal and the allocation of municipal properties must be 
inextricably linke d with the LED objectives and the Spatial 
Development Framework. In pursuance of stimulating 
redistribution and growth, the key performance objective relate 
prima rilyto value of the land salesbut more importantly, it also 
relates to redistribution of land to historically disadvantaged 
person hasbeen achieved. Thus the utilisation and the sale of 
land must of necessity reflect the redistributive paradigm 
contained in the LED objective. 

Redistributive growth with regard to the sale of land means 
essentially that the state must utilise itsavailable resources such 
as land to achieve equity in the sale and possession of land. To 
that extent, municipal erven may be serviced and sold to 
individuals in a mannerthat influencesthe property marketto be 
accessible to the middle and low income category of people. 
Current market prices are not accessible to such groups and 
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exclude them from the property market because the rich 
property owners utilise economies of scale to prevent broader 
access to land and property in what are considered affluent 
suburbs. Although the municipality sells land to the highest 
bidder, it needs to be sensitive to the needs of lts broader 
population, including the poor and those who for historica I 
rea sons ca nnot access land and property. 

Specific attention should also be given to decrease the tum- 
around time for the approval of building plans, development 
applications and the alienation of municipal land for 
development in line with the SDF and LUMS. Ihiswill necessitate 
the design and implementation of stneamlined processes and 
procedures - including the utilisation of electronic systems to 
monitorand trackthe approval processes. 


4.3.2 Infrastnjcture Development and Sustainable Service 
Delivery 

Infrastnictune Devetopment 

Without neglecting other activities, infrastructure development must 
receive the highest priority. Sol Plaatje requinesa well developed and 
maintained infrastructure system. The preparation of a Municipal 
Inifrastnictufe Invesiment Ftamewotk (MIIFO is a prerequisite for 
prioritised new productive infrastructure to ensure economie and 
social development. Without such a framework it will not be possible 
to maintain growth and the susta inability of the Municipality will be 
jeopandised. 

Due to the lack of sufficiënt bulk infrastructure capacity Municipality 
wasforced to place a moratorium on all developments in 2009. Such 
decision was taken as the infrastructure could no longercope with 
development growth and housing demand. This decision hampered 
service delivery and economie growth. Factors such as lack of a 
comprehensive infrastructure plan; poor revenue management to 
fund own infrastructure and the ability to borrow funds from the 
banking sector compounded the problem. In lightofthe above, the 
municipality then commissioned a feasibility study to quantify the 
actual infrastructure backlog and to come up with a funding model. 
The feasibility study focused on ciitical infrastructure delivery such as 
water, sanitation and electricity capacity. 
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Ihis study was completed in and adopted by Municipal Council in 
2009. According to the study the municipai infrastructure backiog 
amounted to Rl,6 biiiion. Given the financiai capabiiity of the 
municipaiity by that time, it was impossibie for the municipaiity to be 
abie to fund, even to bomow the abovementioned money from any 
banking sector. 

In iight of the above, the municipaiity then seiected about eieven 
criticai infrastructure projectsfrom the study which were key to uniock 
deveiopment. These projects amounted to R440 miiiion. The 
municipaiity approached DBSA to ioan funds in order to fund the 
abovementioned projects. However, given the financiai credibiiity of 
the municipaiity by that time, DBSA couid oniy ioan Soi Piaatje 
municipaiity an amount of R262 miiiion, which was stiii insufficiënt to 
eradicate the entire municipai infrastructure backiog. 

The infrastructure deveiopment programme wiii receive the highest 
priority going fon/vand in the nextS-years. Bythe prioritisation of a weii- 
deveioped and maintained infrastructure system, inciuding an 
Integrated Infrastructure Investment Framework for prioritised new 
productive infrastructure to ensure economie and sociai 
deveiopment within SPM's Municipai area. With such a framework it 
wiii be possibie to maintain growth and sustain the Municipaiity. It is 
therefore crue ia i that the municipaiity source the necessary funding 
and create the capacity and capabiiity for municipai infrastructure 
deve iopment. 

The demand for new buik and reticuiation infrastructure in the water, 
sanitation, eiectricity and roads and storm water services as weii as 
the repiacement, refurbishment and maintenance of its existing 
ageing infrastructure must be become the focai point of the IDP. In 
fa ct infrastructure ied economie deveiopment must be prioritised. Th is 
must be done in a pianned and phased mannerof when, where and 
at what cost infrastructure must be provided to ensure iong term 
sustainabie growth. This needs to inciude immediate crisis a version 
infrastructure investment, short and medium term demand as weii as 
iong termpianning of new infrastructure. It aiso needs to addressthe 
institutiona I capabiiity and capacity (financiai and human resources) 
of the Municipaiity to be abie to impiement this infrastructure 
deveiopment programme. 

The waste management infrastructure shouid aiso be prioritised asit 
affectsevery person and institution in the Municipaiity. The negative 
effect of poor waste management on the heaith of peopie and the 
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environment cannot not be under-estimated. The adverse and 
negative effects range from immediate to long term. Infact, the way 
waste is managed today will deteimine the liability on the 
generations of the future. The lack of proper waste management 
contributes to the spread of diseases within communities with the 
greatest impact on the poorersection of communities. This placesan 
enormous strain on the heaith care services which is then not 
sustainable. Negligence in effective managing of waste has a 
substantial contribution to climate change and global warming and 
the effect the re of shou ld notbe underestimated. 

Sjstainable Setvice ÊDelh/ety 

Affordable service delivery is crucial for SPM, both for the consumers 
(especially the poorand vulnerable) aswell as the Municipality. To 
be able to d e live r sustainable services SPM need to explore a system 
of differentiated service delivery based on affordability. "Core" 
services rather than "non-core" services must be prioritised and 
measures to deal with non-core services altematively (ie off its 
operating cost structur^) should put in place. 

SPM needsto prioritise service delivery to areas of highest need and 
not according to grant driven priorities. A system of Community 
Based Planning must be instituted in order to determine the "real" 
community needs and priorities and to ensure realistic "trade-offs" 
between "ward -priorities" and municipal-wide "strategie priorities". 

Sustainable service delivery should also consider environmental 
issues, green service Solutions, (climate change issues, altemative 
sources of energy, water conservation and quality etc), social issues 
(where people live and receive services, access to community 
fa cilities, crime and grime issues) as well as economie issues (access 
to economie opportunities, transport etc). 

To give effect to this KPA the following three broad IDP objectives 
were formulated. The ma in activitiesto achieve these objectives are 
also described within each of the objectives which will eventually be 
factored into a 5-yearAction Plan. 

IDP Objectives and main Activities: 

2.1 Ensuie adequate Ptovision and Maintenance of Bulk 
Infrasbuctuie 
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According to the feasibility study done during 2009 it was 
indicated thatSol Plaatje Municipality would need in the vicinity 
of Rl,6 billion to eradicate lts infrastructune backlogs. Given the 
Municipality's financial viability and affondability it will not be 
possible for the municipality to raise this amount from any 
banking sectorto engage in such a huge capita! prognamme. 


Specific prioritised projects were then identified from the 
feasibility study which were key to uniock development and 
which were affordable for the Municipality. These projects are 
indicated in the table below: 


Table 7: Fiiture Projects Identified tp Uniock Development 


PROJ ECTNAME 

PROJECTCOSr 

Wbter & Sa nitation 


1. Homevale WWTW upgrade (15ML) 

R129,000,000 

2. Riverton Water Pu rif ication Works 


4. Kamfersdam Water red uction 


5. Tone Metering 

R15,000,000 

Sub lötal 

R18,000,000 

R6, 000, 000 

BectricHy 

R168,400,00 

1. Electrical capacity & line upgrade (80 
MVA) 


2. Substation-Ashbumham 


3. Substation-Silson 

R69,000,000 

Sub lötal 

R21,600,000 

lötal 

R3, 600, 000 


R94>200,000 


R262,600,000 


In addition to the abovementioned projects which ara funded 
from a loan from the DBSA, the following two critica I projects are 
funded through MIG: 

o Refurbishment of Beaconsfield WWTW: R12,000,000, and 
o Upgrading of Rite h ie WWTW: R15,000,000. 

The abovementioned projects are under construction and some 
will come to fruition by December 2013. These projects will 
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ensure that there is an adequate capacity for the next 10-15 
yearsdepending on the ra te of development. 

To ensure thatthere issustainable service deiivery and economie 
deveiopment within the C ity, the municipaiity has pians in piace 
to impiementthe foiiowing buik infrastructure projects which wiii 
ensure thatthere is sufficiënt capacity for the next20year: 


lable 8: Fiituie Bulk Infrasbuctuie Needs 


PROJECT 

PROJECT COST 

Water & Sanitation 


1. Upgrading of Beaconsfield WWTW (8 to 14ML) 

R60, 000000 

2. Construction of a New WWTW (20ML) North West of Goga 
Pump station 

R250,000,000 

3.Upgrading of Ritchie Water Treatment Works (4 to 8ML) 

R32,000,000 

4. Refurbishment of buik water distribution suppiy iines 

R24,000,000 

5. Water Netwerk refurbishment and upgrade 

R14,000,000 

Sub total 

R380,000,000 

Electricity 

1. Upgrade HA Morris Substaion (2x30 MVA) 

R32,000,000 

2. Upgrade Midiands Substation (2X20MVA) 

R15,500,000 

3. Upgrade Hardison Park subsation(2x30MVA) 

R32,000,000 

4. Upgrade Haii Street Substation(2X30MVA) 

R32,000,000 

5. Upgrade South Ridge Subsation (lx30MVA) 

R16,000,000 

6. Upgrade Gaieshewe Substation (lx20MVA) 

R16,000,000 

Eiectricity Major llkv Substation, HV& LV cabies 

R27,000,000 

Sub Total 

R170,500,000 

Total 

R550,500,000 


Apart from the above buik services the upgrading and 
continued maintenance of the SPM's iandfiii site must be 
prioritised and a waste management process must be put in 
piace in iine with the Integrated Waste Management Pian 
(IWMP). The overaii aim of the IWMP is to ensure the effective 
management of waste within SPM that wiii resuit in activitiesthat 
wiii not oniy aiign those activities with the iegislative compiiance 
required but wiii have a positive effect on the heaith and weii 
being of communitiesand the environment. 
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2.2 Ensuie suslainable deliveiy in respect of water and sanitation, 
electricity, solid wasbe management and roadsand stomriwater 
sen/kestD all residentsof SPM 

SPM needsto deal with service delivery (household services to 
subsidised housing which is the responsibility of the Municipality) 
- and especially the enadication of service backlogs in a 
planned and systematic mannen A 5 year pragramme 
indicating the sequence of activities in providing services within 
an agreed to prioiity framework - where and when - these 
services will be provided, will be developed. The provision of 
services also relates to the availability of bulk infnastructure, 
readinessof erven to receive services (planned and pegged) as 
well as the availability of funding to provide these services as it is 
directly linked to the housing subsidy provided by COGHSTA. It is 
also important to simultaneously address service backlogs and 
provide services for new development. The need for services is 
indicated in the table below. A 5-year ptognamme of specific 
projects needsto be developed to addressthis need - including 
a 5-yearfunding plan. 


Table 9 : Fiitune Sen/ice Deliveiy Needs 


Service 

Households Service Need 
(Apr 2009) 

Access to Water and Sanitation 

8,290 

Access to Electricity 

13,221 

Housing and Informal settlements to be formalised 

Approximately 

10,000 

Refuse Removal 

4,300 

Sreets (maintenance) 

84 Km 

Gravel Streets to be surfaced 

207 Km 


This prognamme of service delivery must also be aligned to the 
recently approved Integnated Human Settlement Plan and Bulk 
Infnastructure Prognamme. 

a) V\ibter 

Thene ane two key issueswith regard to waten provision, namely: 



o Certainty of watersupply 
o Waterquality 
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Sol Plaatje Municipallty Is currently faced with a challenge of 
ageing Infrastructure which causes regular service Intenuptlons 
and dissatlsfled customers. Old pumps at RIverton Water 
Puiiflcatlon Plant have a negative Impact on the certainty of 
watersupply to Kimbeiley. 

Ihe ageing Infrastructure Is also a major contributor to the 
currenthigh levelsof Non Revenue Waterwhich amountsto 40%. 
The bulk supply line which supplles water fnom RIverton to 
KImberley Is leaking and It suspected that It Is the major cause of 
high levelsofthe NRW. 

Ibis high NRW levels affects the current bulk Infrastructure 
capacity and cause unnecessary Infrastructure upgrades. The 
current water consumptlon In Kimbeiley is 80.4ML per day, 
howeverthe actual billed consumptlon is 33.5 ML, which means 
that a bout 46.9 MLIslostthnough the system. 

It is estimated that the Municipallty has a backlog of 8,290 
ho useho ld s without water connection. 

Given the challenges mentioned above, the municipallty 
initiated a NRW study in 2010. The alm of this study was to 
evaluate the situation; investigate the cause; formulate Solutions 
and to imp Ie ment Solutions and recommendations. 

Other interventions to eradicate the current water supply 
backlog have already started and some will come to fruition by 
the end of 2013/14 financ lal year. Some of these projects enta 11 
the provision of water to 1500 households in Ritchie, Diamond 
Park 1500 households and 2600 households in Lerato Park. 
Procurement of new pumps at RIverton Water Purification Works 
has already started and the project will come to fruition by J une 
2012 . 


7or\e metering project has also been initiated to zone and 
optimise the water network and refurbishment. This project will 
start in mid May 2012 and should be completed by mid 2013. 
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V\fytBrQuality 

The municipality as a water services provider must ensure that 
the water quality it provides is safe for drinking and that it 
complieswith the water quaiity standerds. 

Aithough the municipa iity’s water quaiity is safe for drinking, 
there are some chaiienges within the municipaiity's water sector 
such as: 

o Shortage of skiiis in the water sectorto ensure good qua iity 
drinking water 

o Ageing and infrastructure renewai and upgrade 
requirements 

The right skiiis in water pnoduction are key to ensure that the 
water produced meetsaii required standards. 

In iight of the above, the municipaiity participating in a biue 
drop Certification program which isfaciiitated by Department of 
Water Affairs. The ma in objective of this program isto ensuro that 
municipa iities manage their water suppiy system properly and 
thatthe waterquaiity produced meetsthe quaiity standards. 

In 2009, Sol Plaatje municipality received a blue rating of 64% 
and 84 in 2010/2011 financ ia I year. Training of water processa nd 
plant controllers is currently ongoing and the registration of 
process controllers with Department of Water Affairs is also in 
process. It is expected that by 2014 at least all plant operators 
will be fully registered with Department of Water Affairs. 

b) Sanitation 

Sol Plaatje Municipality is faced with a challenge of 8290 
backlog of sanitation provision. The major contributing factor to 
this problem is informal settlement dwellers. These informal 
settlement dwellers are serviced with a bucket system which 
must be collected on regular basisand it also pose heaith riskto 
the community. In most cases the buckets are not collected 
timeously due to fleet problems such as broken sewer trucks. 
According to national and DWA service standards, the bucket 
system is not basic level of service. Coupled with this is 
misalignment of the housing program with the provision of 
services 
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Frequent sewer blockages in the municipal reticulation are also 
a c hallenge that affects service delivery. Ihe majority of these 
blockages occur in the previously disadvantaged areas. This 
problem is aggravated by poor design of the network and lack 
of preventative maintenance. 

In order to address the abovementioned challenges, the 
municipality has appnoved the integrated human settlement 
plan. The integrated human settlement plan alignsthe housing 
development with the provision of services 

Some project has already been initiated such as Lerato Park 
Integrated Housing development; provision of sanitation to 787 
householdsin Promised Land. 

c) Bectricity 

One of the challenges faced by municipality is the accessto 
electricity. It is estimated that about 13221 households have no 
access to electricity; similaiiy this problem is aggravated by 
misa lig nment to the integrated human settlement plan and the 
munic ipal SDF (Spatial Development Framework). 

The current high level of service offered by the municipality in 
terms of electricity connection is also a challenge. The DoEfund 
electricity connection of 20 Amps per household; however the 
munic ipality's level of service is 60 Amps per household. This high 
level of service forces the municipality to counter fund the 
difference of 40 Amps. This is also limiting the ability of the 
municipality to provide more electricity service connection. The 
additional cost of providing the 40 Amp connection is almost 
twice the cost of 20 Amp connection depending on the 
available infrastructure requirement. 


The municipality has initiated two electricity connection projects, 
to provide electricity to 493 households in Tswelelang and 521 
connections in Donkkerhoek. These projects will come to fruition 
by J une/J uly 2012 in which 1014 households will have access to 
electric ity. 
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Furthermore an allocation to provide electricity connection to 
787 households in Promise Land and 1600 households in Lerato 
Park has been confirmed by DoE for 2012/2013 financiai year. 
These projects wiii further reduce the current eiectricity 
connection backiog by 2387 househoids. 

The remaining backiog wiii be deait with as the budget 
becomesavaiiabie from DoE. 


d ) Housing 

The deterioration of the municipai rentai stock has taken itstoii, 
this is aggravated by high number of indigents; iack of proper 
housing aiiocation poiicy and poor rentai coiiection. 

The iiiegai iand invasion isa chaiienge which makesitdifficuitfor 
the municipaiity to provide services to the iiiegai invaded area. 
The iack of readiiy serviced iand isseenasa major contributing 
factorto thisprobiem. 

To address these probiems, the municipaiity has recentiy 
approved its integrated human settiement pian. The municipaiity 
has aiso been accredited for ievei 1 and 2 housing 
accreditation, which means that the pianning and housing 
deiivery wiii improve. 


e) Municipai Heet 

Municipaiity's fieet isa corner stone to service deiivery without 
adequate fieet service deiivery wiii be compromised. Soi Piaatje 
municipaiity is currentiy chaiienged with a probiem of fieet 
shortage which amountsto about R60 mii. 

To enhance service deiivery the municipaiity is aiso in a process 
of acquiring service deiivery fieet to an amount of R 20mii 
The first batch (R 20 mii fieet) of the abovementioned fieet wiii 
be financed rough VAT reciaiming and the baiance wiii be 
financed through a ioan. 

Some of these service deiivery fieet wiii be avaiiabie in this 
financiai and some in the next financiai year. This fieet wiii at 
ieast improve service deiivery for the next 5to lOyears. 
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f) Roads & StDimvuater 

The municipality's raad and stormwater infrastructure iscurrently 
continuing to deteriorate due to lack of adequate dedicated 
budget to reseal and build new roads and stormwater 
infrastructure. Communities living in previous disadvantaged 
areasand infoimal settlementsare the most victimsof floods. 

The underground stormwater system iscurrently not adequately 
maintained due to unavailability of specialised machines and 
this is the major contributing factorto floods. 

The recent c losure of Bultfontein road has caused traffic 
congestion and accelerated the deterioration of the road 
infrastructure within the CBD. 

Various options have been explored to deal with the 
abovementioned problemsand some ofthese optionsare: 

o The acquiring of municipal service delivery fleet to deal 
with the backlog of gravel roads and potholes. 
o The municipality in partnership with De Beersare currently 
in a process of compiling a traffic impact study within the 
CBD. This study anticipated to be completed by the end 
of 2013. 

o The construction of the bypassroute and the upgrading of 
the stormwater network are currently being explored and 
should come to fruition by end of 2014. 

g) V\iösbe Management (Reflise Removal) 

The waste management service should also be prioritised in 
orderto ensure aneffective and efficiënt waste removal service 
to all communities. 

The SPM isrequired to provide a refuse collection service to all 
communities within itsarea of jurisdiction. Currently a weekly 
refuse collection service is provided in the Kimbeiiey industrial, 
commercial and residential areas with the exception of Ivory 
Park (Roodepan) 1600 units, Transit Camp 700 units, Lerato Park 
1600 (phase 1&2), Promised Land 787 units and Diamond Park 
1,500 units. Services are currently provided to 51 955 households. 
A weekly refuse collection service is provided to households and 
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businessesin Ritchie/Modder River. Tbisentailsa three day refuse 
collection period and two day cleaning of illegal dumping. A 
refuse compactor iscurrently utilized forthe service. 

Due to an oid fieet (iost time and cost due to repairs) and 
human capacity (overtime due to doubie shifts to render the 
service) pnobiems this service is currentiy not cost effective. This 
probiem is further aggravated by massive iiiegai dumping and 
iittering in aii areas, but especiaiiy within poorer residentiai areas 
and communities Vacant sites, open fieids, retention dams, 
pavements, noadsand waikwaysare aii being used to dump 
refuse, both organic and househoid refuse. This has created an 
enormous heaith risk to communities, especiaiiy chiidren. The 
impact on the environment is aiso very negative. This is aiso a 
transgression of rights enshrined in the Constitution and non- 
compiiance to iegislation. 

The foiiowing issues need to be addressed as a priority to deai 
with the waste management issues in SPM: 

o Human Resources and Facilities 

In orderto provide an effective waste coiiection and waste 
cieaning service, it is c ritic a i to ensure that proper sta ffing is 
in piace. The human resources required impacts directiy on 
the Standard of service deiivery. The current structure is 
inadequate and does not compiy with requirements. 
Shortages of staff in a ii sections are having a major impact 
on the functioning of the unit. However, staff must be 
effectiveiy utiiized so as to attain proper functioning and 
productivity. The faciiities at the Cieansing Section are not 
sufficiënt to accommodate personnei and must be 
upgraded. 

o Sen/ice Plovision 

It is vitaiiy important that the current services be optimaiiy 
utiiised to ensure maximum effective ness, efficiency and 
productivity. The effective utiiisation of avaiiabie resources 
wiii ensure that services deiivery is cost effective with iimited 
strain on budget resources. The current weekiy refuse 
coiiection services are to be reviewed to ensure effective 
utiiisation of resources and increased productivity. An in- 
depth audit must be conducted of aii routes. Routes are to 
be adapted to ensure efficiency. This must be investigated 
to determine the capabiiity to provide a coiiection service 
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and the possibility of expanding services. Ihis is seen as the 
preferred option. This must be done as a matter of urgency. 
If possibie, areasthat have no refuse coiiection service are 
to receive a wee kiy coiiection service. 

o Reflise Removal Heet 

Ihat the fieet required for effective service deiivery be 
funded and procured to fuifii the totai spectrum of services 
rendered. Ihe focus forthe short to medium term shouid be 
on the repiacement of vehicies that are not economicaiiy 
via b ie to maintain utiiising a variety of options. The focus 
shouid not oniy be on the ptTocurement of new vehicies, be 
ensuring that vehicies are suited to the task required of that 
vehicie. A paraiiei ptegramme for fieet expansion (to 
inciude aii types of vehicies) and fieet repiacement isto be 
pianned. Oniy criticai shortages of types of vehicies are to 
be procured in the short term. Further requirements are to 
be procured overthe next 5-year IDP cycie. 

o V\iësbe Disposal Facilities 

The Kimberley Landfiii Site needs urgent upgrading in order 
to compiy with iegislation and to improve the environmentai 
impact of the site and shouid inciude the foiiowing: 

■ Construct an accesscontroi faciiity atthe entrance to 
the site. Entrance is to be provided with secure 
iockabie gates. Aii vehicies entering the site are to be 
inspected before entering the site. See attached pian 

■ Main access roads are to be upgraded capabie of 
carrying heavy vehicies. Own capabiiity is to be 
utiiised as far as possibie. Disposed construction 
materiai atthe site isto be used asfiiieron sectionsas 
required. 

■ The signage is to be updated and erected at the 
front entrance and at specific points on the site 
indicating the ruiesreievantto the site. 

■ An administrative compiex is to be constructed 
providing office accommodation for the supervisor 
and administrative personnei 

■ To compiy with the minimum requirements for iandfiii 
sites and appiicabie permit conditions, a ground 
water monitoring system is to be impiemented. This 
entaiis the sinking of borehoies to enabie effective 
monitoring 
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■ Revenue can be generated by imposing a tariff 
System for disposal at the site. To implement such a 
System, a weigh bridge is to be insta lied. In order to 
generate revenue for the operations at the site from 
the disposal of refuse the insta llation of a weigh 
bridge is imperative. Sufficiënt revenue can be 
generated to cover operational costs of the Disposal 
Site 

Ihe establishment of strategically placed transfer stations 
(drop-off points) thnoughout the city should be considered 
to alleviate illegal dumping. These facilities afford residents 
the capability of disposing refuse of various types and will 
greatly decrease the occurrence of illegal dumping. It is 
recommended that the establishment of the transfer 
stations be completed in phaseswith budgeting done over 
the next 5 fina nc ia I yea rs. 

In addition to the positive impact of such transfer stations, 
there is a very positive contribution to communitiesthrough 
job creation and the creation of recycling projects. Transfer 
stations have a very high impact on the waste stream 
throughthe minimisation of waste ultimately being disposed 
of at the landfill. Priority sites are to be identified with the 
focus on high riskareas. Initially 6 transfer stations are to be 
established. 

The establishment of transfer stations is to be phased in over 
several fina nc lal years with the allocation of priorities to 
areas dependant on need. It is recommended that 
transfer stations (phase 1) be established in the following 
areas: 


■ Galeshewe 

■ Roodepan 

■ Hadison Park 

■ Beaconsfield 

■ Diamond park 

■ Green Street 

Aligned to this attention should also be given in the pnovision of 
altemative provision of services with Altemative Energy provision 
as a priority. The activities of the Solplaatje Energy and Climate 
Change Strategy need to be accelerated and implemented - 
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including the development and approval of an electricity 
energy effic iency policy. 

The municipality also needs to accelerate the completion, 
approval and implementation of the Integrated En viron mental 
Management plan. 


2.3 Ensuie sustainable deliveiy of community sen/kes (emeigency 
serAces, Health seivices^ libiaiy seivices^ spoit and lecieation 
sen/ices, cemeteiy sen/ices) to all lesidentsof SPM 

Some community services above Is not the responsiblllty of the 
Municipality and are dellvered on an agency basis for the 
provincial govemment - such as primary heaith care and 
libraries. In these cases it is important for the Municipality to 
regularly liaise with the relevant provincial department to ensure 
that these services are adequately financed and that it not be 
an added financial burden for the Municipality. It is also 
important that the M unie ipality's plans for the provision of new 
services inform provincial programme for the development of 
these services. 

Five year plans for the development of new community services 
such as parks for recreation, cemetery services etc. must be 
prepared that will also include the upgrade and maintenance 
of these services. 


4.3.3 Municipal Financial Viability and Management 

Since the Municipality hasstabilised itscash flow position it now hasto 
ensure the sustainability thereof by improving its cash flow and 
minimise its financial risks by increasing the collection rate of the 
billed amount and to curtail cost by more efficiënt operations. The 
debtor's book also needs to be reduced significantly. This will 
contribute to the Municipality ccontinuing to build its own financial 
reserves in order to significantly enhance "own contribution" to 
Capital programmes. 

Asset management and accountability should also be improved 
significantly by introducing a stricter capita! budget management 
regime in line with the IDP objectives. This can be achieved by 
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strengthen the alignment between the IDP, Budget and Performance 
Management. 

Itisalso essential that the Municipality prepares a long term financial 
plan In line with the IDP objectives that wlll address the long term 
Infrastructure development programme additlonal to the following 
financial strategles: 

I. Revenue ra Ising strategles 

II. Debt collectlon strategles 

III. Capital financing strategles 

vl. Financial management strategles 

V. Asset management strategles 

vl. Stra te g les that wlll enha nee cost-effectiveness 

vil Operatlonal financing strategles 

To glve effect to thIsKPA the following the following IDP objective was 
formulated. The ma In activitlesto achleve these objectives are also 
described within each of the objectives which wlll eventually be 
factored Into a 5-yearActlon Plan. 


IDP Objective 

3.1 Ensuie sound financial management and financial sustainabilHy 
ofSPM 


4.3.4 Municipal Institutional Development and Tiansibmriation 

It Is Important to ensure an efficiënt and effective Corporate 
Govemance Model that wlll ensure a sustalnable path for the 
Institutlon Into the future. A stable Corporate Govemance system 
referspredomlnantly to financial and Institutional stablllty. 

The revised politica I govemance model In line wIth relevant legislatlon 
and clearly outllning the powers, functlons and delegatlons of 
Counclland Committees of Councll (s79 Committees), the Executive 
Mayor (Mayoral Committee - s80 Committees) and the Municipal 
Manager (Accounting Officer) should be "fine tuned" for more 
effective ness. 
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Ihe Institutional Plan, aimed at improved performance and service 
delivery, should also be completed addressing the following key 
issues: 

o Review the core business of the Municipality Validate and 
adopt the macro and micro-organisational structure 
(organisation chart) to curtail growth in staff costs and 
liabilities 

o Assessand fill the skillsgaps 

o Prepare a prioritised staff deployment, redeployment, 
netentionand appointment plan 

o Review systems, pnocesses and procedures for improved 
institutional performance (including the implementation of an 
integrated electronic management Information system) 
o Develop strategies addressing negative behaviour, attitudes 
and va lues of staff; 

o Impnove management processes for increased accountability 
o Improve the management of the political/administrative 
interface 

o Improve performance management at all levels of the 
organisation 

It is now important to pusue the above processes to its conclusion in 
order to take the Municipality to a higher level of Corporate 
Govemance during the next 5-year IDP cycle. 

To give effect to thisKPA the following two broad IDP objectives were 
formulated. The ma in activitiesto achieve these objectives are also 
described within each of the objectives which will eventually be 
factored into a 5-year Action Plan. 

IDP Objectives 

4.1 PtDvide a Ftamewoik for Municipal Tiansfoimation and Institution 
Development 

A Human Resource Strategy that will contribute to the 
achievement of Sol Plaatje's developmental mandate through 
its Vision, mission and strategie objectives by creating an 
employment environment that supports and facilitates the 
optimum contribution by all employees isdiscussed below. 

SPM’s Vision isto create a dynamic municipality that provides a 
comprehensive range of services to all its residents. To ensure 
that the municipality achieves its Vision, Sol Plaatje needs to 
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attract and retain the best possible workfonce. The OPCAR 
process with its multiple objectives, the instillation of a new 
Municipal Manager along with the intrad uction of a 
performance management system, have started a process of 
change that should inject new life into Sol Plaatje Municipality, 
both directly and indirectly affecting much needed cultural 
change in the organisation. 

The HR Strategy aims to align the municipality's interna I 
pracesses with that of its strategie objectives to ensure optimum 
effectiveness and efficiency. The strategy pravides a dynamic 
frame of reference during a period of change that is set to re- 
prafile Sol Plaatje municipality for a different and more 
praductive future. With re gard to the Institutie na I objective, 
following institutionai chaiienges must be addressed by the 
municipality, all of which have a direct hearing on the HR 
Strategy: 

o Currently the Sol Plaatje administration ismarked bycritical 
skills gaps in the managerial, professional and technical 
ranks 

o Unchecked growth in both core and non-core contract 
and permanent po sitions ha ve bloated staff numbers and 
grawn the "salary bill" to an unsustainable percentage of 
total o pe rating expenditure 

o The municipality has no clear skills development and 
succession planning strategy which has resulted in the 
municipality becoming vulnerable in critical areas 

o The administration is in the process of stabilising the 
management center, but much still has to be done to 
breakdown silosand ensure proper integration between 
and within key services 

o Many of the key services lack the required levels of 
managerial and technical expertise 

The Mission of SPM, namely: To be a sustainabie and efficiënt 
municipaiity, and the Va lues, namely: customer focus, integrity, 
transparency, openness and a deveiopmentai orientation, 
pravides the backdrop foran approach to Human Resource's 
contribution to the achievement of municipal strategie 
objectives in the med ium to long term. 

The praposed SPM HR Strategy a imsto align its Human Resources 
with the Municipal requirements by acquiring, developing and 



68 


retaining the right staff with competencies that support Sol 
Plaatje's IDP objectives and creating a Human Resource 
frame Work that promotes efficiency and productivity. 

Ibe current Sol Plaatje organizational model still has a number of 
challenges which need to be addressed specifically in termsof 
the need to enhance the effectivenessof the administration. 


Ibe following pointers perta in ing to human resources should be 
considered as a basis for changing the SPM trajectory. In 
particular, key changes required in the management of Human 
Resourcesat Sol Plaatje include: 

o The most critical HR deliverable must be a revised and 
Consolidated organization and staff establishment that 
rcconciles with the payroll (without this proper HR 
management is impossible). 

o The second most critical HR deliverable is a properly 
structured skills development plan, cleariy indicating 
wherc the most critical skillsgapsare and how they will be 
addressed. 

o Following closely on this a Succession Management Plan 
needsto be put in place (specifically if the age profile of 
key staff and managersare taken into account). 

o Another critical HR deliverable is a culture change 
program that reinvigorates the organization, establishesa 
new code of conduct at all levelsand positively enhances 
the profile of the municipality. 

o Team Work -the municipality needsto break the silo mode 
by introducing team work within and between 
directorates as a way of life. To ensure that this form of 
teamwork is sustainab Ie and becomes entrenched within 
the municipality, a dedicated intervention is required. 

In order to address the key findings perta ining to HRM as set out 
above, the following strategy serves as a key informant of the current 
planning cycle 

Table 10 below provides a self-explanatory framework for ongoing 
rofinement of a HR strategy. Included in the table are proposed: 
Strategie Focus Areas, Activities, and Deliverables. In orderto ensure 
completeness and verification of the information and to get "buy-in" 
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and ownenship from the key sta ke bolders the table be reviewed and 
completed in a consultative mannen 


lable 10: HRSbategic FocusAieasand Ftameworkfbrthe NextS Yearpeiiod 


strategie Focus 
Aiea 

Objectives 

Activities 

Deliverables 

lime frame 

KPI 

Organisation & Staff 
Establishment 

Validate and adept a 
macro and micro- 
organisational structure 

1. Confirm macro structure 

2. Confirm and accurately 
document micro structure 

3. Implement proposed micro 
structure 

Adopted organisational 
structure 



HR Planning and Skills 
Development 

Develop/ consider HR 
Requirements based on 
available resources, 
environmental 
scanning, and strategie/ 
operational objectives 

1. Determine future human 
resource requirements 
based on the service 
delivery strategy 

2. Determine future human 
resource availabilities to 
identify possible areas of 
shortage 

3. Conduct external and 
internal environmental 
scanning 

4. Identify critical posts which 
need to be filled as matter of 
urgency 

5. Develop action plans to 
close the projected gaps 

Up to date human 
resource supply and 
demand profile for SPM 



Develop a Succession 
Management Plan 

1. Identify specific critical 
positions where SPM is 
vulnerable 

2. Agree on action plan to 
minimise vulnerability 
(options to be considered; 
training, mentorship, 
outsourcing, specialised 
recruitment, etc) 

Customises Succession 
management strategy 
and Plan for SPM 
approved and 
implemented 



Implementation of a 
Performance 
Management Plan 

1. Implement a Performance 
Management System 
focusing on personal 
development to support the 
requirements of the 
organisation and 
employment equity 
imperatives to all parts of the 
municipality. 

Fully implemented, 
effective Performance 
Management Process 


e.g. 

Performance 
management 
workshops for 
staff and 
management 
,etc 



strategie Focus 
Aiea 

Objectives Activities 

Deliverables lime frame 

KPI 



Develop a 

comprehensive skills 
development plan to 
build and develop talent 
for organisational 
capability 

1. Develop a workplace skills 
and development strategy 
and plan that considers, inter 
alia: feedback from the 
Performance Management 
System thus ensuring 
alignment with the 
operational requirements; 
Scarce Skills profile; EE 
imperatives etc 

Approved and 
implemented Skills 
Development Strategy 
and Plan that also 
meets SETA 
requirements, including 
Talent Management 

Plan 


Recruitment, Selection 
and Placement 

Provide a professional 
recruitment, selection 
and placement policy 
and process for the 
organisation 

1. Review and finalise the 
recruitment and selection 
strategy/policy document 

2. Develop and approve staff 
placement guidelines 

3. Identify critical posts and 
proceed with filling/ retention 
mechanisme 

4. Review, and approve a staff 
Retention and Scarce Skills 
policies 

Approved and 
implemented 

Recruitment and 

Selection Strategy and 
Policy 


HR Administration, 
Policies, and Practices 
(see Deliverable la^or 
details) 

Develop up to date 
integrated HR Policies 
and Procedures 
handboek for SPM 

1. Review and align with latest 
legislation and collective 
agreements all Conditions of 
Service, and Policies and 
Procedures for adoption 

2. Follow due process with 

Trade Unions(via LLFor 
SALGBC) for input on 

Policies, Procedures and 
Conditions of Service 

Approved HR Policies 
and Procedures 

Handboek 




Strategie Focus 
Aiea 

Objectives Activities 

Deliverables lime frame 

KPI 


Develop proper control 1. 

measures to ensure 
defensible HR 
administrative 
processes and 
practices pertaining to 2. 

payroll 


Employee Wellness 


Promote employee 1. 
productivitythrough 
focus on wellbeing and 
specific medical issues 


Improving and 
addressing sound 
labour/employee 
relations 

(see Deliverable 7for 
details) 


Ensure sound 1. 

labour/employee 
relations by facilitating 
an enabling 2. 

environment 


Employment Equity 


Institutionalisingthe 
SPM EE Plan to 
enhance diversity and 
drive transformation 


Reconcile the municipal 
payroll and staff 
establishment to identify 
anomalies and/or 
irregularities 

Formulate and implement 
corrective measures, 
including control 
mechanisms to prevent the 
re-occurrence of stated 
payroll issues 
Review and update current 
EAP to ensure it is aligned 
with current best practice 


Adhere to agreed to 
protocols between labour 
and management 
Facilitate Information and 
training interventions aimed 
at clarifying the roles and 
responsibilities of 
management, Unions, and 
staff in relation to approach 
to and procedure for sound 
employee/ Labour Relations 
Arrange regular relationship 
building exercises between 
management and Trade 
Unions 


Agree on functional 

placement of employment 

equity portfolio within the 

municipality 

(see Deliverable la for 

details)Assign responsibility 

accordingly 

Educate management on 
their role in relation to 
employment equity 
application 


Reconciled payroll with 
approved 

organisational structure 
and control measures in 
place 


Employee wellness 
Policy adopted and 
implemented to support 
employees and 
management on work 
life issues 


Revised Strategy and 
approach to 
labour/employee 
relations in SPM to 
ensure a more pro- 
active, developmental 
approach 


Assigned EE 
responsibility in 
structure and 
institutionalised EE plan 
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strategie Focus 
Aiea 

Objectives 

Activities 

Deliverables 

lime fiame 

KPI 

Culture Change 

Facilitate a culture 
change that will 
reinvigorate the 
organisation, establish 
new codes of conduct 
at all levels and 
positively enhances the 
profile of SPM 

In addition to all the other OPCAR 
related interventions: 

1. Agree on specific culture 
change interventions with 
specific focus on the Socio- 
sub system aspects (Values, 
ethics, communication, etc) 

2. Agree on steps required for 
effective change 

Approved and 
implemented culture 
change programme that 
will deliver culture of 
performance and right 
behaviours 




4.2 Piovide an oveiarching Ftamewoik fbr sustainable Municipal 
Perfbimance Impiovemerit 

SPM should review its Performance Management Policy and 
finalise the implementation of its performance management 
System to include all leve Is of staff within thiscycle of the IDP. This 
process need to include a vigorous awaneness campaign 
throughout the organisation in order to inculcate a culture of 
performance measure and reporting. The latter process must 
include the establishment of an integrated management 
Information system by utilising Information technology to its 
optimum. This will ensure accurate, credible and timeous 
management information foreffective monitoring and reporting. 


4.3.5 Good Govemance and Public Participation 

Good govemance is about goveming the area, municipality and its 
citizens in accordance with the spirit of the constitution of the 
Republic of South Africa. It includes community consultation, 
participation and empowerment as a central feature. Focus is 
directed towards strengthening wards, ward based plans and the 
institution, in order to improve community participation and the 
govemance of the municipality. Consideration was given to the 
quality and the extent of participation in municipal affairs as 
presciibed by chapter4 of the Municipal Systems Act 32 of 2000. This 
further relates to an effective Govemance System that adheresto 
legally required processes and procedures to ensure a clean and 
open govemance system - both on the political and administrative 
Ie veis. It isalso important in thissense to promote ethical behaviourat 



73 


all leve Is of the organlsatlon. Ihe appllcatlon of good govemance 
principles wlll also result In a clean audit report 

WIth a new Councll elected, the politica I stmctures have been 
revlewed. Currently functloning key standing committees relating to 
IDP and Budget Include the Mayoral Committee (MAYCO), 
IDP/Budget/performance management committee, FInance 
committee, Municipal Public Accounts committee (MPAC) etc. 

Furthermore, SPM needs to strengthen the public Image of the 
Municipallty through Improved communicatlon and In so dolng 
strengthen the trust between officials, counclllors and residents. In this 
sense It Is also Important to pnomote timeous decision making by all 
govemance structures. 

Public participatlon should be mainstreamed as the re Isan urgent 
need to develop a continuous Community Based Planning (and 
monitoring) System. Ihls wlll ensure that community needs are 
addnessed In an equitable and transpanent mannen The IDP Isabout 
determlning stakeholder and community needs and prioiitles which 
need to be addressed In order to contribute to the Improvement of 
thelr quallty of llfe. Community and stakeholder participatlon In 
determlning those needs Is therefore at the heartof the IDP process. 
The Constitutlon and the Municipal Systems Act cleaiiy stip u la te s that 
the municipallty must moblllse the Involve ment and commitment of lts 
stakeholders by establlshing an effective participatory process. The 
municipallty should In particular ensure participatlon of prevlously 
disadvantaged groups e.g. women, the disabled etc. so that thelr 
volcescould be heard. 

To glve effect to thIs KPA the following three bnoad IDP objectives 
were formulated. The ma In activitlesto achleve these objectives are 
also described within each of the objectives which wlll eventually be 
factored Into a 5-yearActlon Plan. 

IDP Objectives 

5.1 Ib ensuie an unqualified Audit Repoit 

A clean audit report not only relates to financlal management 
butrelatesto good and transparant corporate govemance as 
Indicated In the discussion above. In order to achleve a clean 
audit all the "parts" of the Municipal organlsatlon should be well 
olled and work In sync - both the polltical structures and the 
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administration and referto the following issues to be addressed 
in a more effective way going forward into thisIDP cycie: 

o A weii capacitated and functioning Interna i Audit Unit 
iinked to an independent Audit Committee to monitor and 
advise both the administration and poiiticai structures on 
effective intemai controi measuresto mitigate anyfinanciai 
and other risks to the municipaiity that can iead to poor 
audit outc omes. 

o Integrated information management processesand systems 
to ensure timeousand credibie raporting to aii stakehoiders 
to ensure accountabiiity and transparency. 

o Sound financiai and performance management processes 
and systemsto ensure that pubiic fundsare optimaiiy utiiised 
to render municipai servicesto the taxpayers. 


5.2 Enhance the Public Ptofile, Reputation and Positioning of the SPM 

Ibe Pubiic Profiie, Reputation and Positioning of the SPM as a 
service provider is directiy infiuenced in the manner and the 
quaiity of service that it renders to its residents. It is therefore 
important to be aware of whatthe residents needs are and how 
to exceed in providing in this need. An important eiement to 
achieve this iies in an open and weii designed communication 
structure, which inciude active participation by residents in the 
affairs of the Municipaiity. It is therefore important for SPM to 
specificaiiy give attention to the foiiowing issues going forward 
for the next 5 yearperiod: 

o Enhance the existing intemai and extemai communication 
Systems by utiiising aii the communication toois avaiiabie 
to the Municipaiity - but specificaiiy enhancing the 
existing internet web appiication to be much more 
interactive. Aiigned to this it is important to ensure that the 
iibraries within the Municipaiity become information 
centres by ensuring accessto residents to internet fa ciiities 
- especiaiiy the poor that does not have this priviiege at 
home. 



75 


5.3 Institutionalise Community Based Planning at Strategie and) 
Operational levels 

At present the only opportunity for communitiesto participate in 
the IDP is through the formaiiy structureel IDP Representative 
Forum. At this Forum communities are afforded the opportunity 
to: 

o inform the Council whattheirdevelopment needsare; 

o be part of the process to determine the municipality's 
development direction; 

o provides a mechanism through which to communicate 
with their councillors and technocrats in an integrated 
mannen and 

o provides a mechanism through which they can measure 
the performance of the councillorsand the municipality as 
a whole. 

Flowever, this process does not fully assist in addnessing the "real" 
needsof the communitiesasopposed to the "perceived" needs 
interpreted by the Municipality asenvisaged in the IDP process 
and allocation of funding (budget) to address these needs over 
a short medium - and long term cycle. One can argue that 
one of the reasons why IDP's remain stuck in "local ward issues" 
is that this level of planning has seldom moved beyond 
"listening" campaignsand the listing of wand issues. 

There isthusa need to establish a Ward Based Planning System 
(WBP) in SPM to ensure much more substantive community 
empowerment and participation in the IDP and Budgeting 
processes. This will result in better long-term planning to inform 
sh otter term plans, resource allocation, trade-offs (community 
needs VS strategie needs) and the sequencing of implementing 
plans. This process will also contribute towards preparing a 
"credible" IDP. This process is also contemplated in the Local 
Government Tumaround Strategy as one of the contributing 
factors towardsthe "ideal" municipality. 

Going forward into this 5 year IDP cycle practical 
implementation plans should be prepared for each ward to 
include the following - in orderto create sustainable livelihoods: 
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O One needs to develop a "pro-forma" for these plans - 
they need to address the same things, follow the same 
pracess, and lookthe same. 

o Ihe plan needs to provide some community 
perspective/back ground, a statement of needs and then 
a plan. 

o Ibe plan needs to address 1-year, 3-year and 5-year 
needs. 

o AH service and functlonal areas need to be addressed. A 
useful planning and monitoring tooi to use Isa matrix. The 
matrix eïïectively links plan, budget, re^onsibility and 
performance in one document/page. 

o Ibe plan should also be highiy lllustrative. 


1. Action Agenda; Ftom Strategie Objectivesto an 
Actïon Plan 


SPM needs to operetlonallse the Streteglc Development Agenda. Thiscan 
be achleved by priorltlsing the IDP Objectives and the activitlesto achleve 
them asoutllned above and to ensure that the resource allocatlon of the 
Municipallty over the next 5-year period addresses these prioritles. It Is also 
important that It must be possible to monitor and measure whether this is in 
fact happening. Ihis will only be possible if Key Performance Indicators and 
Targets are attached to the IDP Objectives (A Draft Five Year Action Plan is 
attached asAnnexure 1). 

It istherefore important to put in place a frameworkforstrategic prioritisation. 
The prioritisation of the 5-year action plan, however, does not start from a 
zero-base. The current Schedule of programmes, projects and activities 
contained in SPM's Budget, and especially the capita! progr^mme consists 
out of a mixture of roll-over committed projects, multi-year grant funded 
projects, counter commitments, and operational expenditure requirements. 
The key c hallenge with the current Schedule is the need to allow some 
reprioritization without disrupting the momentum in de live ring these 
programmes, projectsand activities. 

Tbe need for re prioritisation, especially in terms of the capita! programme, 
ste ms from the follow ing lingering concerns: 
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O Ihe discretionary scope on the capita! budget is extremeiy iimited. 
By committing to medium term expenditure priorities principaiiy 
based on individua! projects the abiiity to deiiver on a priority 
strategie agenda is undermined; 

o Increasing grant dependance and a trend of deeiining abiiity to 
take up higher ieveis of own and bomowed funding further reduce 
discretionary capita! avaiiabiiity. At present So! Piaatje Municipaiity 
has become aimost compieteiy grant dependent to finance lts 
capita! projects. It foüows that the municipaiity has very iittie 
discretion to prioritise since lts capita! budget priorities are iargeiy 
determined by grant conditionaiity; 

o Ibere remain concerns with regardsto the strategie meritsof some 
individua! projectson the current scheduie of capita! projects; and 

Ihe scheduie of new projects for the next 5-year period needsto be firmed 
up to addressthe IDP Objectives. It is important to popuiate the projects 
scheduie for th is period from the outset utiiising a consistent prioritisation 
framework so as to achieve the right structura! shifts within, especiaiiy the 
capita! budget as it is trough the capita! budget that assets for growth are 
created and services are deiivered. Ihe operating budget shouid support 
this programme by financing the operationa! activities in support of 
deiivering the capita! programme. 

5.1 Prioritising the 5-year Capita I nogmmme 

Ihe basic tasks required to finaiise the 5- year Capita! Programme 

processare: 

o The SbBtegic Devetopment Agenda and IDP Objectives Ihe 

departure point must be that the strategie priorities contained 
within the Strategie Deveiopment Agenda and IDP Objectives 
shouid be the ba sis for resource aüocation. 

o Finaiise the project schedules Before new projects ca n be iisted 
for prioritisation the present capita! budget scheduies has to be 
finaiised aiigned to the IDP Objectives. ciosed foradditions; 

o Pte-prioritize semtiny: It is important to ciean up the project 
scheduies prior to prioritisation as it cannot be assumed that ai! 
the projects iisted are sufficientiy motivated, iegaiiy permissibie, 
desirabie orreaiistic. Project iisted must be accompanied by a 
compieted "Project Identification Tempiate". 
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O Determine available Capital envelope: Uniess the re is a clear 
understanding and common agreement of what capita! is 
avaiiabie for prioritisation; it is impossibie to caiibrate the 
prioritisation criteria appropriateiy. In order to determine 
avaiiabie discretionary capita! the foüowing have to be certified: 

• Committed projectswith confirmed funding; 

• Grantfunded projectswith gazetted funding; 

• Projects facing unforeseen deiays, butthat hasto remain 
on the scheduie forgood reasons; 

• Verification of the correct funding source to each project, 
as the prioritisation wii! focus predominantiy on Municipa! 
own funding sources; 

• Confirmed counterfunding commitments; and 

• Assessment of spending capabiiity and project readiness 
to spend the aüocated amountwithin a specified period. 
Ibe purpose of this exercise is to ascertain if some 
committed expenditure can be deiayed, reieasing 
additiona! funding for reaiiocation through the spreading 
of expenditure overa ionger period of time. 

o Prioritise Projects It is fairiy common practice to conduct a 
weighted muiti-criteria project prioritisation process in ioca! 
govemment. Such processesare however unwieidy and often 
generates distortions in the budget insofar it aüows projects in 
different categories to compete inappropriateiy. Ihis 
methodoiogy aiso does not aüow for poiiticaiiy mandated 
priorities. It isproposed that: 

• Only a limited number of projects get prioritised - only 
projects open to decision should be prioritised; 

• Prioritisation be informed by the budget framework 
guideiine aüocation and a ciear determination of 
ava iiabie capita ! for each framework ca tegory; 

• Projects be prioritised within each budget framework 
category with unique criteria setsforeach category; 

• Oniy projects within a 10*^^ percentiie of the cut-off iine wii! 
be subject to an appea! process in order to speed the 
processup. 
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2. Implemerrting the IDPand Budgetthiough the 
Service Deliveiy and Budget Implementation Plan 

(SDBIP) 


Once projects and activities has been finalised as discussed in Section 6 
above the Multi-Year Municipal Performance Plan setting the necessary 
annual KPI'sand targets for each IDP Objective forthe next 5-yearperiod 
can be finalised. 

This Multi-year Performance Plan isaligned to the Municipal Development 
Strategy as well asthe other spheresof govemment's priorities. In this manner 
Sol Plaatje can ensure that when it actually implement projects and 
complete operational activities that it will contribute to the overall priorities 
forsetforthe development of South Africa, and notonly forthe local area. 

The Annual SDBIP gives effect to the implementation of the IDP and Budget 
of the Municipality. The IDP Objectives, Key Performance Indicators and 
Targets aligned to the Budget within each Key Performance Area in the 
Multi-year Municipal Performance Plan informsthe SDBIP forthe first (2012/13) 
financial yearand breaks it up into qua rteiiy targets. 


The Budget should ensure the implementation of the strategie priorities of the 
Municipality through the allocation of financial resources. The Budget is not 
an implementation or management plan. The SDBIP therefore serves as a 
"contract" between the administration, council and the communities 
expressing the IDP Objectives (within each KPA) set by Council as 
quantifiable outputs that can be implemented by the administration in a 
specific financial year. This provides the basis for measuring performance in 
service delivery a ga inst end -of-ye ar targets and implementing the budget. 

The SDBIP is a layered plan with the top layer dealing with Consolidated 
service delivery targets and in-yeardeadlinesand linking such targets to the 
top management of the Municipality. Once the top-layertargetsare set, the 
top management must then develop the next (lower) layer of detail of the 
SDBIP, by providing more detail on each output for which they are 
responsible for, and breaking up such outputs into smaller outputs and linking 
these to each middle-level and junior manager. These outputs should also 
include Information perward, especially key expenditure items on capita! 
projects and service delivery. This process is indicated diagrammatically 
below. 



Linking the IDP Strategie Objectivesto Implementation and Budget 
through the Service Deiiveiy and Budget imp ie me ntation Pian 
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ORGANISAHONAL PMS 


SIW1EGIC ISSUES 
IDPOqECWES 


MunPeifPlan 

1ARGE1S 



Oiganisational SDBIP 
(MM's SDBIP - to be published) 


Budget 

Capital and Operational 


DiiectoratB SDBIP 

o bjectives, Targets (Informed bylDP) 
Pro ject^Opera bons (Budget) 
(Operational document to be worked on 
during the year) 






Section 57 Manager's RA's 

The implementers 


7.1 MonHoring the Implementation of the IDP and Budget 

Ihe IDP hasbeen reviewed annually since 2002 and re views the reof 
approved together with the budget on a consistent basis by the end 
of May each year. Ihe "top iayer" SDBIP is used as a framework for 
the organisationai Performance Management System. 

In teims of the individual performance management, the contracts 
for the Municipal Manager and section 57 managers have been 
impiemented and the evaiuation isdone on a quarterly basis. As part 
of good govemance the PMS wiii be introduced and cascaded 
down to the operationai ievei in teims of openationai KPI's and 
performance agreementsforSection 57 managers. 

Ihe impiementation of the IDP and Budget ismonitored, evaluated, 
reported and measured through the integrated Performance 
Management System (PMS) to ensure thatthe resources a va ilable to 
the Municipality are directed at the delivery of prioritised projects, 
programmes and operations that meet the agreed IDP Objectives. 
Monitoring, evaluating, measuring and reporting performance will 
also assistthe Municipality: 

o To make immediate and appropriate changes in the 
prioritized delivery process and to adjust resources 
accordingly; 

o Identify and overcome major or systemic blockages in the 
delivery process and guide future planning on development 
objectivesand resource use. 












